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Preface
Organisations like ‘The European
Union (EU)’ and ‘The World Business
Council for Sustainable
Development (WBCSD)’, define CSR
or Corporate Social Responsibility
as...

"the concept that an enterprise is
accountable for its impact on all
relevant stakeholders. It is
continuing commitment by
businesses to behave fairly and
responsibly, and contribute to
economic development while
improving the quality of life of the
workforce and their families as
well as of the community and
society at large."
Companies are encouraged to
spend at least 2% of their net profit
of the last 3 years on CSR activities.

Companies that undertake
activities under ‘Corporate Social
Responsibility’, do their bit for the
society and benefit the
organisations and people they
connect with in the course of these
socially responsible activities.
CSR as a practice is mutually
beneficial for corporates, the
organisations or people who are
included, and the employees.
This sounds rather simplistic that a
socially responsible activity by a
corporate can have multifarious
benefits. But, you would be surprised
to know how an act of goodness
can make a great difference in the
lifecycle of a business.
We are not talking about the feelgood, token activities that are
undertaken once in a while by big
business houses!

A sustained effort by organisations is what it takes to get CSR
initiatives right and get the required attention!

Chapter #1
How CSR Helps Your Brand Get
The Right Attention, Investments
& Employee Loyalty!

HOW CSR HELPS YOUR BRAND GET THE RIGHT
ATTENTION, INVESTMENTS & EMPLOYEE LOYALTY!
CSR provides a boost to a company’s public image. It has been observed that when
customers (whether existing or prospective) hear of socially relevant activities done by
business houses, they like to be associated with them.
Customers view socially responsible companies positively. It has also been seen that
about 55% of customers are even willing to pay more for their products. Through these
efforts of the business houses, customers feel that they are also able to do their bit for the
society. And, this feeling makes them positively inclined.
CSR activities get corporates the much-needed-at-all-times media attention. News
travels to the masses to get them the attention of the supreme ruler of the market – their
customers!
The media loves to cover positive stories. And, why not? In these grey times, any feel-good
story is a welcome respite from the usual mud-and-grime stories. This is a win-win for
the businesses and the media. Both get a good chewy story and there is bonhomie all
around!
It works in favour of companies to spread the word about their good deeds. This is not
something they should be quiet about, anyway!
The bottom-line here is that the corporates have to be careful not to cross the very
thin line between being gracious about their efforts or be seen as undertaking these
activities just to grab attention (which might dilute the efforts they take)!
CSR practices can also provide a financial boost to corporates. Investors always like to
see their money being put to sensible use. If they know that the company they are betting
on with their money, invests the capital in its business and also gives back to the society
(accruing multiple benefits alongside), they are more likely to see the benefits of a long
term association. Who doesn’t like to be linked with a popular name?
Employees engage better with companies which have long term CSR activities. They
feel good that they are a part of a company that works for the less fortunate, has a
positive image and gets media attention for its CSR activities. They can contribute to the
betterment of society through their company. It boosts their morale, enhances the
company’s image in their mind, their world view changes, and this association helps
them become more positively inclined in life.

HOW CSR HELPS YOUR BRAND GET THE RIGHT
ATTENTION, INVESTMENTS & EMPLOYEE LOYALTY!
More people are likely to aspire to work with such companies. It has been observed that
about 60% of employees that are proud of their company’s social responsibility initiatives
are likely to be more engaged with the company and stay on longer with them!
A sincere and long term Social Responsibility Programme leads to a positive work
environment. The positivity filters down to the employees giving them a sense of
belonging and security.
It helps in unleashing creativity, enhancing
productivity and creating an environment
for discussion between employers and
employees. It can forge a strong bond and
commitment among the employees.

A strong CSR programme by
corporates also serves to set an
example for its employees. It can go a
long way in making them socially
responsible citizens themselves,
promoting individual philanthropy and
an understanding of social issues.

The social sector stands to benefit as well
by way of strong corporate partnerships,
getting more volunteers, and of course,
having a committed source of revenue.
They get more people who identify with
their issues and more partners in their
efforts to work for the less fortunate and the
general well-being of the world we live in!

Chapter #2
Why Corporate Social
Responsibility Is Not Just About
Charity Or Philanthropy!

CORPORATE SOCIAL RESPONSIBILITY IS NOT JUST ABOUT
CHARITY OR PHILANTHROPY!

Businesses cannot be successful when the society around
them fails.

Earlier, most businesses would calculate their net profits (after paying taxes and factoring
in other expenses) and then donate to charity or would undertake philanthropic activities!
Times have changed. Companies now factor in the cost of CSR activities and community
engagement programmes in their books of accounts and only then do they calculate
their ‘Responsible Profit’. CSR is an integral part of any responsible company’s expense
sheet.
The bottom lines for business houses have grown to accommodate their shareholders,
the environment and the society. Countries and businesses world over are recognizing
this fact and are working to integrate ‘Corporate Social Responsibility’ into their
business models.
With the focus now being on being socially responsible businesses, companies and
leaders are increasingly looking at ways to be more creative about strengthening their
core business, contribute meaningfully to society and amalgamate their core values with
their CSR focus. They rightly want to internalize the values which decide the focus of the
‘socially responsible’ activities.
In India, we as a society have always been charitable. It has been a part of our religious
and moral make-up. But, we rarely stood back to evaluate the consequences our
contribution had. We transformed into a philanthropic society and idolised companies
simply cutting cheques for social causes!
Now, as businesses the world over are adopting social causes as their own and working
for them, we as a society – both businesses and individuals, are adopting causes dear to
us and are working for them. Most Indian companies have a separate, well-established
wing for CSR with dedicated teams, working on causes that are not just about 'charity'!

CORPORATE SOCIAL RESPONSIBILITY IS NOT JUST ABOUT
CHARITY OR PHILANTHROPY!

Working with the segments of society and organisations which compliment the core
values of the businesses, is one of the best ways for them to be relevant as far as CSR is
concerned. As per a report by McKinsey & Company, the efforts can be classified into the
below mentioned types :
Pet projects approach of the organization. These depend on the personal beliefs of the
leadership and the organisation. These have mostly limited benefits for the organization
and the society.
Philanthropic project approach (which could be mainly about corporate donations)
primarily benefit the recipients. They show very limited gains for the organization.
Propaganda projects approach is more to get media attention for the companies and
might have very little benefit for the organisations or the sections of society it sets to
target. They are meant for building the reputation of the company. You could think of it as
a higher form of advertising.

Imagine if gaps between words and action were to show! It would create chaos
which might take a lot work to sort out.
Businesses have to work out the best ways to counter the above mentioned gaps and
potential risks. One way is, what has been termed as ‘Smart Partnering’ - to partner with
organisations and sections of the society which resonate with the core value system of
the company.
Another important point to remember and consider is ‘How to make the optimal use of
the limited resources to achieve the best outcome?’ No side can have unlimited
resources to deploy on the tie-up. Therefore, an optimal outcome is the crux to be
visualized for success.

CORPORATE SOCIAL RESPONSIBILITY IS NOT JUST ABOUT
CHARITY OR PHILANTHROPY!

Businesses have to identify where the deepest connect is. Corporates should look for
such tie-ups with sections which connect with them at the level of their core competence.
Integration is easier with best results in terms of mutual benefits. The beneficiary will gain
from the expertise and interest of the corporate. The corporate will be able to contribute
the maximum, as the CSR activity will fall within the purview of its capability.

Finding the right partner is of paramount importance. Both sides have to gain from
each other. It cannot be a one sided affair.

If such points are kept in mind, the ‘socially responsible relationships’ will be realistic,
fruitful and will last longer. The impact will be visible for the world to see.

Of course, an important point that should not be missed here is that organisations should
not miss on working for the betterment of their employees!

Improving the lives of the employees and their families can also be a great CSR
initiative. Organisations should, if there is a need, work to touch the lives of the people who
work for them, and their dear ones. This will ensure high employee engagement and
employee welfare activities will beget them a much higher loyalty from staff members.

Such contextual tie-ups ensure long term success of all CSR initiatives. The reasons are
obvious.

Evaluation of the efforts and their benefits to both sides is imperative. But, first keep in
mind a reasonable time frame to look out for benefits (both tangible and intangible). It
should be seen who benefits and how much.
If there is one-sided benefit, the programme(s) would need to be revisited and
re-planned. We have already discussed the kind of CSR activities. The gains should be for
both sides for the success of such programmes.

Chapter #3
What Does It Mean To Be
CSR-Compliant?

WHAT DOES IT MEAN TO BE CSR-COMPLIANT?

There are some key issues that corporates, today, are investing their time
and efforts on. These are issues important for the companies, their
employees and the society as a whole. The list might not be exhaustive, but
it nevertheless comprises of the key focus areas for a year's work!

1. Address Gender Inequality And
Workplace Ha rassment
2. Address Diversity And Inclusion
3. Address Climate Change At
The Institutional Level
4. Involve The Business Chain In
Environmental Initiatives
5. Ensure Employee & Customer
Privacy

We discuss each of these in focus areas in more detail in the chapters that
follow.

Chapter #4
Addressing Gender Inequality
And Workplace Harassment To
Be CSR Compliant

ADDRESSING GENDER INEQUALITY AND WORKPLACE
HARASSMENT
In the years to come, we might see a lot of companies take a serious look at their genderbased policies and workplace equality. There is an increasing awareness about the issue
and the need to speak up about it.
Companies need to revisit related policies and evaluate how easy it is for their employees
to speak up about problems they might be facing. Organisations are also taking another
look at their leadership profiles, and including more women at all levels.

In fact, the Companies Act 2013 in India has a mandate that there
should be women directors in companies.
There is enhanced clarity on the need for
CSR programmes directed towards
creating equality for women. Corporates,
while they design these programmes,
need to pay heed to the factors which
exist in the ecosystem of women. Any such
programme has to be holistic to include
women and their social, cultural and
political milieu. They have to consider the
dynamics of gender roles, household
decision-making and resources at the
disposal of women.

There is a need to improve education, life
skills, professional skills, their knowledge
base on reproductive health, confidence
building, and gender role and dynamics in
the changing times among others.

ADDRESSING GENDER INEQUALITY AND WORKPLACE
HARASSMENT
An important point to be mindful of is the inclusion of men in such programmes. Unless the
other half understands what is being said and what is right, the impact of such initiatives will
be incomplete.

That said, it is easier than done. Numerous factors come into play when it comes to improving
the lot of women. We can identify some here - The social and cultural mores (deeply ingrained,
even in women) that restrict them, gender roles as defined and generally accepted, families,
the power dynamics in play and literacy.

Attention to all these factors will help companies successfully design and implement
strategies to improve gender equality.

Gender equality at the workplace extends to ‘prevention of harassment at workplaces’.
Businesses need to ensure that they have firm policies in place with strong implementation.
The employees, men and women both, should be sensitized to the prevailing laws (both in the
company and country). This should be extended to their manufacturing and sales units as well.

Chapter #5
Addressing Diversity And
Inclusion

Addressing Diversity And Inclusion
In the new age, we have more companies which have a diverse workforce.
Businesses need to address diversity issues and be more inclusive in terms of
gender, sexual orientation, language, culture, disability, economic & social
status, age etc.
Whatever the reason may be, people who are different than the norm in a
corporate might face prejudices at their workplace. Women entering a maledominated field, people with disabilities or people who are of a different
ethnicity, skin colour or economic background, all might face some resistance.
Not to say that they will. Employers might worry about the cost (time, effort,
and monetary), co-workers might not be inclusive, affecting the productivity
of the people and the environment in the company.
Businesses are seen working hard to have inclusive policies and train their
people to be mindful of the diverse workforce and be sensitive to the needs of
each other.
Being an ‘Equal Opportunity Employer’ in slogan is not enough. Putting the
slogan into practice is what is imperative. CSR policies and programmes on
these issues will help in initiating and continuing conversations about diversity
and inclusion between all employees and the management.
Fortunately, we see companies becoming more aware and proactive on this
front. They are embracing diversity, in ways it can be defined for them and their
ecosystem. This is a big positive in every aspect.

Chapter #6
Addressing Climate Change At
The Institutional Level

Addressing Climate Change At The Institutional Level
No company, the world over, is immune to the effect of the changing global environment.
Each one has to contribute towards meeting calamities and also address climate
change. They have to work under an umbrella of responsible policies that ensure that
they contribute to the environment and also have environment-friendly policies and
Standard Operating Procedures.

Climate change has been occurring since time immemorial. But, in the last century or so it
has assumed gigantic proportions. What is alarming is that humankind is responsible for
it. Our progress or rather, to a large extent 'irresponsible' progress, is the reason behind
this global chaos. We have to collectively take responsibility and action.

World over, the people, governments, civil society organisations and corporates need to
take the responsibility for a collective action to save our planet. CSR is an effective tool to
address environmental issues and companies can use it optimally.

Sustainable development, the need of the hour, is where CSR can play a vital role. To
control the unchecked development that has taken place and that will continue
unabated and unmindfully, if not controlled by sustained efforts, ethical business
practices are the answer. Effective CSR practices by corporates play a titular role in
ensuring ethical business practices.

Practices centred around pollution control, water and waste management, judicious
use of natural resources, conservation of energy etc. are efforts which can be
channelised through effective CSR policies and programmes.

Companies can also take education on environment and climate
change under their CSR umbrella.

Involvement of all stakeholders (industries, governments, educational institutes, civil
society organisations, people in general) in these CSR programmes is of prime
importance. Companies need to ensure this to be successful and impactful.

Chapter #7
Involve The Business Chain
In Environmental Initiatives

INVOLVE THE BUSINESS CHAIN IN ENVIRONMENTAL
INITIATIVES
More companies shall be seen working to ensure that it's not just them being socially
compliant, but their associates and suppliers too. They should be trying to ensure that
their associates are in sync with the practices and policies on the environment,
pollution, natural calamities, diversity, human trafficking and employment age etc.

They should be implementing policies to ensure that they, and their suppliers and
vendors, fulfil their obligations towards legal compliance of the law of the land, labour
laws, protection of the environment, CSR policies etc.

A corporate cannot operate in isolation. As much as they identify how much and on
whom their business has an impact, they have to ensure that can affect a change in the
way business is done by all who they work with. The trust that the stakeholders repose in
them, will thus be strengthened and a change can be brought in the world.

Chapter #8
Employee & Customer
Privacy Is Supreme

EMPLOYEE & CUSTOMER PRIVACY IS SUPREME
Companies are expected to be more vigilant about the privacy of their employees and
customers, in terms of sharing their data. For obvious reasons, budgets have to be
allocated and more due diligence is required to ensure complete compliance.
How can companies fulfil their social responsibility from a data security point? They can
design their systems keeping in mind data security and thereby keep the interests of
their stakeholders supreme.
There are some other steps that corporates can take to ensure worthy CSR efforts. Like
limiting access to data, restricting third-party access, monitoring of data, equipping
their data systems with security and encryption systems that ensure privacy and
safety. They can share with their users, regular insights about the data systems, security
and privacy.
When companies realise that data protection and privacy of information is as important
a CSR initiative as any other, things will improve.
We must seek to check who the
important stakeholders are in Corporate
Social Responsibility programmes of the
corporates!
These are:

Employees
Customers or their key clients
Community
Employees are the representatives of
any company. It is generally seen that
they tend to bend towards companies
which are socially responsible. Employee
retention is higher in such companies.
An organization has to ensure that their
CSR programme aligns with their core
competence, so as to give them an
expertise and clearer understanding of
the requirements. Thereby, they can be
more effective.

EMPLOYEE & CUSTOMER PRIVACY IS SUPREME
Additionally, this success leads to more employees identifying with the cause, and even
contributing to its success. Their involvement becomes higher, and the subsequent
employee satisfaction quotient grows by leaps and bounds!
Customers or clients of the companies which have running CSR programmes are more
loyal to their brand.

It has been observed that about 50-60% people engage with companies which
are socially responsible and have successful programmes running.

They might even be ready to pay a higher price for the products and services of such
companies. Because, it gives them something to identify with and also contribute to the
society.
For a brand it is important to identify how it integrates best with the community it
operates in. Both at the business level and at fulfilling its mission of social responsibility.
There has to be an impact of the CSR activities on the community. At the same time, they
have to integrate with the brand and its core competence.

Identifying these important stakeholders and touching them through the CSR initiatives is
an absolute must for any business.

TIME TO TAKE CSR…
SERIOUSLY!
Yes, it is time for all of us to be seriously socially responsible
and have relevant practices in place. Leaders across the
world are building plans to ensure their companies are
socially responsible. They are incorporating sustainability in
their businesses via operating procedures that ensure long
term societal benefits.
Let us look at some companies that are leading the way in
social responsibility and sustainability.

TIME TO TAKE CSR… SERIOUSLY!
Microsoft
Everybody knows that Bill Gates, the founder of Microsoft, spends a large part of his
income on social causes. The programmes focus on promoting sound business
principles, ethical treatment of people, a positive focus on diversity, environmentfriendly practices etc.

The ‘Bill and Melinda Gates Foundation’ works for education, employment and
health, in many countries across the world.

Duracell
Duracell has a Power Forward Programme to take help to people in areas hit by
hurricanes, floods and tornadoes.
The company provides free batteries and internet connection to families caught in
these areas.
This helps them connect to the world. Duracell Power Forward Trucks can reach any
destination in the US in 24 hours.

Google
Google has led the way in responsible social contributions and ethical workplace
practices. It has policies to address diversity, environment and ethical practices.
For instance, the company claims to use only 50% of the energy of most other data
centres.
The company is also able to deliver socially beneficial technologies, such as Google
Person Finder, that helps connect people in the wake of major disasters.

Disney
Disney has initiatives targeted to address emission tolerance at its theme parks and
increase the employee volunteerism through its programme VoluntEARS.

TIME TO TAKE CSR… SERIOUSLY!
Tata Group
The TATA Group in India has various CSR initiatives for women empowerment, rural
community development, income generation, education, awareness on AIDS,
environment protection, sports etc.
For instance, the TATA Group encourages the youth to undertake social entrepreneurship
at the grassroots level through its initiatives like Tata Social Internship and Tata Social
Enterprise Challenge.

Mahindra & Mahindra
The indigenous automobile company, Mahindra & Mahindra established the K C Mahindra
Education Trust in 1954 and the Mahindra Foundation in 1969 to promote education.

M&M focuses on education for socially challenged communities.
They also work on livelihood training, healthcare for remote areas, water conservation,
disaster relief, girl education etc.

The Reliance Group
The Reliance Group focuses on education and healthcare among other things.
For instance, it launched the ‘Education For All’ initiative to enhance the access to
quality education in India.
Primary and preventive healthcare needs are also taken care of through four static
medical units in Mumbai and six mobile medical units at selected locations in Mumbai,
Uttarakhand and Madhya Pradesh.

It is increasingly evident that employees prefer to work for
companies which have a socially relevant agenda too. They
work longer for such organisations. Even the new age
employees look to work with companies which have a
socially responsible outlook. It is better if these integrate with
their personal vision.
A strong CSR programme gives a competitive edge to
companies. Positive news, employee stickiness, a higher investor
trust, more customer faith and greater sales. It all works out to be
a great package!

It’s time to take a more pervasive view of CSR and build a
program that goes beyond plain charity, and has broader
relevance!

That's How You Can Take

Corporate Social Responsibility
Beyond Charity
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