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From the 

Tarun Matta
Founder - iimjobs.com & hirist.com

It is no news as to how the COVID-19 pandemic is 
affecting businesses globally. However, while the 
crisis has stunted business growth worldwide, it 
has also presented a unique opportunity for us to 
prepare for and adapt to ‘Work 2.0’. Business leaders 
around the world are challenged to understand 
that transition back into the workplace is likely 
to be staggered and happen in phases. This has 
encouraged all of us to embrace remote working 
overnight which has propelled IT and technology to 
the forefront. The pandemic has also been driving 
significant change in how our employees work 
and communicate with each other, as well as with 
clients, and customers. It has given businesses a 
meaningful opportunity to reflect on their current 
workplace strategy and reconsider the way in which 
they work.

Initially, several companies viewed this ’new 
normal’ as a temporary measure to ensure business 
continuity, but in the view of developing situations, 
we need to start planning for the new era of 
work that we are all on the brink of. As leaders, 
we need to ensure that our teams are thriving 
rather than surviving in the new environment. It 
is time to put greater focus, speed, boldness, and 
innovation in improving our teams’ effectiveness 
as they work from home, protecting employee 
health and well-being, upskilling teams on remote 
collaboration, mapping out a more holistic talent 
strategy, planning how to phase the return to the 
workplace and redesigning workplaces to facilitate 
social distancing. More than ever before, leaders 
need to place greater emphasis on flexibility 
for people to accomplish their best work and 
make communication easier to increase trust, 
transparency, and empathy.

Founder’s Desk

Follow

In view of this shift in the work dynamics, we 
connected with some industry stalwarts to 
understand how we, as businesses, can prepare for 
the ‘Work 2.0’ phase and how can we empower our 
employees. For the Spotlight feature, we interviewed 
Mr Srinivas P.M., Head - HR, India Sub-Continent 
for Procter & Gamble, who shares his insights about 
how we can ‘normalize’ the ‘the new normal’ for our 
workforce. He also talks to us about the initiatives 
P&G is undertaking to take care of their employees’ 
well-being as they operate remotely.

In this edition, we also connect with Ms Nimisha 
Rana Pathak for a special interview and ask her 
if digiwork will really be the new normal going 
forward. Sharing some wisdom nuggets with us 
in this edition we have Ms Harini Sreenivasan, Mr 
Jitender Panihar, Mr Ankur Gautum, Ms Harshita 
Chaudhary, Mr Jayanth T, Mr Naveen Goyal, and Mr 
Subir Sinha.

As we look to the future, businesses will have to 
make lessons learned during the COVID-19 pandemic 
as a propeller for new growth. It is during times like 
this that we find ourselves in positions to create new 
ways of working in preparation for the ‘new normal’.
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Amid the coronavirus lockdown, 
Samsung India has come up with 
an innovative solution for its 
internship program. Its 36 interns 
have joined the Samsung workforce 
online and are undergoing 
internship without any disruption. 
The interns got inducted into Team 
Samsung virtually, given the focus 
on remote working and social 
distancing. Samsung has ensured 
that the interns, mostly belonging 

to GenZ,  make the best use of 
the lockdown period. Samsung’s 
HR and IT teams worked round-
the-clock to provide corporate 
coordinates and software solutions 
for the interns. All interns are 
required to start work on their 
projects immediately. To help them, 
Samsung India has provided each 
intern with a buddy, guide and 
mentor.

Samsung India Begins ‘Work from 
Home’ Internship
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75% of TCS’ Workforce to Work from 
Home by 2025
Tata Consultancy Services (TCS) is gearing up to embrace the work-from-
home model within the next five years. It will ask 75 percent of its 4.48 lakh 
employees globally (including 3.5 lakh in India) to work permanently from 
home by 2025. Amidst the lockdown, presently, an average of 20 percent 
of its staff is already working from home, and in the next five years, this 
arrangement may be made permanent. They call this the 25/25 mode, where 
they do not need more than 25% of their employees at their facilities to be 
fully productive. The crisis has provided an opportunity for India’s largest 
IT firm to discard its 20-year-old operating model and leapfrog into a new 
mode of work.

Government Plans to Merge EPFO, 
CMPFO
The central government is considering to merge the Coal Mines Provident 

Fund Organisation (CMPFO) with the Employees’ Provident Fund 

Organisation (EPFO). The CMPFO has struggled in the recent years as its 

payments started exceeding inflow since 2016-17, making it financially 

precarious. As a result, the contribution of employees and employers was 

increased to 14% in 2018. Currently, it pays monthly pensions of about 

Rs 230 crore while inflow is about Rs 280 crore. With an increase in the 

number of retired coal employees and a fall in the number of contributing 

members, the pension fund is now facing the possibility of running 

completely dry by 2028. 
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Almost 93% of Indians Stressed 
about Returning to Office Post 
Lockdown: Survey
A survey undertaken by a health-tech community product, FYI, and 
conducted by MindMap Advance Research with 560 India Inc. entities 
has revealed that an overwhelming 93 percent of employees are anxious 
to return to office. Out of these nearly 85 percent expect their office 
spaces to be sanitised and employers to take responsibility to ensure 
a healthy and safe environment for them as they prepare to return to 
work post-coronavirus and lockdown. 99% would like to see a system of 
Corporate Health Responsibility (CHR) made mandatory for employers. 
The survey also showed that 81 percent of the employees would resume 
work only in batches, while 73 percent expect the employers to enforce 
work from home as an ongoing process. 

Capgemini Continues to Hire Even 
in COVID-19 Crisis
While many companies have hit a pause on hiring, Capgemini 
continues to hire. Further, Capgemini has said that it will honour all 
campus offers made to the college graduates this year, although their 
joining dates may be deferred due to delay in examinations owing to 
the COVID-19 crisis. Capgemini is also going ahead with increments 
and promotions for all junior-level employees effective 1st April. And 
for senior consultants and managers and above, salary increments 
will be effective 1 July, with increment letters being released in June. 
At a time when many IT firms are trying to keep the cost in check 
and considering options like layoffs and pay cuts, Capgemini has 
decided to take a different road by continuing hiring, salary hikes, and 
promotions.

According to a report, amid the 
nationwide lockdown, more and 
more companies are offering work-
from-home (WFH) jobs for women. 
Particularly, metro cities including 
Delhi-NCR, Bengaluru, Chennai, 
Mumbai, Hyderabad and Pune 
saw a rise in WFH job postings for 
women. Although the demand for 

Work from Home Job Offers for 
Women on the Rise Amid COVID-19 
Crisis
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such jobs was always high for roles 
such as content writing, design, 
telesales, and recruitment, today 
the playing field has expanded 
to core IT roles like software 
developers, technical writing, 
SAP consultants, automation, UI/
UX (user interface/experience) 
engineers. 
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Vishal Shah Appointed as Paytm’s 
VP - Talent and Organisational 
Development
Paytm has appointed Vishal Shah as the 
new VP of Talent and Organisational 
Development. Prior to joining Paytm, 
Shah worked with Wipro, where he was 
the VP in a global role across all Wipro 
group companies. He comes with over 
two decades of experience across sectors, 
such as Education, IT, BPO and Retail.

Dabur Ropes in Biplab Bakshi as HR 
Head
Dabur has appointed Biplab Baksi as 
Executive Director- HR. He will be 
responsible for all HR functions across 
domestic and international entities 
of the company and will be reporting 
to Mohit Malhotra, CEO, Dabur. A 
seasoned professional with over 25 years 
of experience, he replaces V Krishnan 
who is on his way out and is serving the 
notice period. 

L&T Names C. Jayakumar as New 
Head - Corporate HR
C. Jayakumar, current VP and Head - HR 
for L&T Construction has been elevated 
as Head - Corporate Human Resources for 
Larsen & Toubro. A seasoned professional 
with over three decades of experience in 
HR, Jayakumar has been associated with 
the Construction Division of L&T since 
1988 and risen through the ranks and was 
Head of HR for various businesses and 
geographies within L&T Group.

Maneesh Menda Elevated to HR Head 
of RBS India
RBS has announced the elevation of 
Maneesh Menda as Head of Human 
Resources. In this role, Maneesh will 
be building the organisation’s talent 
strategy and capabilities. Menda holds 
over two decades of rich experience 
across several global and regional 
roles. Before joining RBS, he was a part 
of Standard Chartered Bank and held 
several roles with them.

Mahindra Finance Names Atul Joshi as 
Vice President - HR & Admin
Mahindra & Mahindra Financial Services 
Ltd (MMFSL) has appointed Atul Joshi 
as Vice President - HR & Administration. 
Joshi has taken over from Vinay 
Deshpande, who retired as chief people 
officer, Mahindra Finance. Prior to this 
announcement, he was the Head - HR 
for the automotive sector at Mahindra & 
Mahindra (M&M) for the last 27 years.

NTPC Gets a New Director - HR
National Thermal Power Corporation 
(NTPC) has elevated Dilip Kumar Patel 
as its Director of HR. Patel has 30+ 
years of experience in both line and HR 
functions. He has been the HR Head in 
various NTPC projects like NSPCL Bhilai, 
Sipat, and Tanda for around 12 years. He 
was also the Regional Head of HR in the 
Eastern Region-2 before he was appointed 
as the Director (HR).

Cashfree Payments Appoints a New 
HR Head
Cashfree has appointed Sapna Sukumar 
as the Head of Human Resources. 
She will be operating out of the 
Company’s Bangalore office. Prior to 
this announcement, she was actively 
working at Medlife as the HR Business 
partner since 2015. An alumnus of the 
SP Jain School of Global Management, 
Sukumar has over 15 years in the human 
resources industry.

Philips Appoints Vishpala Reddy as 
New Head- HR
Philips has hired Vishpala Reddy as 
its new Head- HR for India, replacing 
Armaan Seth who has recently joined 
Syngenta. Prior to this, Reddy was 
serving as the regional HR Director for 
APAC with Uber. Reddy comes with over 
20 years of experience in HR, having 
worked with American Express, Aon and 
Cognizant Technology. 

(Compiled from Various Online Sources)
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Caring for 
Employee 
Mental Health 
Amid COVID-19 
Pandemic
C

OVID-19 has put 
companies on the 
edge and has sent 
shockwaves through 
industries and the 
economy alike. 

However, its real impact has been 
on people, prompting employers to 
take heed of their employees’ health 
and safety during the pandemic. 
As the pandemic upends much of 
society and world of work, there 
is fear and uncertainty which has 
been compounded by a totally new 
routine - one where people have to 
work from home. 

Our homes have turned into offices, 
gyms, schools and playgrounds, 
there is zero commutes, flexible 
work schedule, fresh home-made 
food, more family and personal 

time, better productivity - the 
benefits of work from home are 
plenty. However, the biggest flip 
side is that we are dealing with 
considerable uncertainty and 
change due to social isolation, 
financial worries, health threats 
and potential job losses. Nation-
wide lockdown, the social 
distancing measures and home 
quarantine have made people 
more isolated than ever before and 
the impact of this on the mental 
health of the workforce cannot be 
underestimated. 

In a recent survey conducted by the 
Indian Psychiatry Society, there has 
been a sudden rise in the number 
of people suffering from mental 
illnesses. If you think the impact 
of coronavirus on employees’ 

mental health will subside once 
new infections slow down, think 
again. We can adjust with the 
new ways of working, we can give 
people protective gear or have them 
work from home, but the toll this 
situation takes on the mental health 
could last a while. 

What Should Business 
Leaders Really Be Doing?

The pandemic is turning out to be 
a critical leadership stress test. 
The ability of business leaders to 
weather the coronavirus outbreak 
lies in their adaptability, resilience 
and collaborative potential to lay 
the groundwork for strategies to 
minimise the impact of COVID-19 
on their people and performance 
and help them manage through the 
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next pa wit their jobs and health. 
Indian companies are rethinking 
their employee-wellness strategies 
by prioritising employee well-
being – physical, psychological and 
emotional – to keep their employees 
motivated and engaged. They have 
come with novel ideas – ranging 
from psychological counselling and 
online yoga and meditation sessions 
to virtual happy hours and team 
lunches/coffee breaks.

In this time of severe disruption, 
employees need steady leadership, 
one that prioritises speed and 
agility over elegance – but that’s 
also when it’s most difficult to lead. 
The employers and leaders need 
to go the extra mile to encourage 

and support their employees. Most 
importantly, business leaders 
must remember that caring for 
employees’ mental health is a 
shared responsibility - everyone 
including employers, managers, 
and employees have a part to play. 

5 Concrete Ways Business 
Leaders Can Help

Business leaders need to be 
hyper-focused on the importance 
of keeping people physically 
and mentally healthy since 
organisations are fundamentally 
dependent on the agility, adaptive 
capacity, and emotional well-being 
of their people. The COVID-19 crisis 

has brought this need into sharper 
focus and encouraged companies 
to amp up their efforts to create an 
environment of transparency while 
staying focused and collaborative. 
An important question that springs 
up during the current pandemic is 
what specific actions can business 
leaders undertake to help employee 
mental health? Let’s find out.
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Where There’s a Will, There’s a Way
Coronavirus outbreak has left a deep psychological burden but the global business community’s incredibly agile, 
humanistic, unified response is a near-miracle. The crisis has caused us to view our employees in the most human, and 
holistic, way along with valuable lessons to learn that should not go to waste. Planning for the post-pandemic new reality 
will be a challenge, and opportunity, for all of us -- but that’s for tomorrow. Today is for protecting your employees’ health 
and wellbeing, focusing on your managers and leading with purpose. The mental health crisis stemming from COVID-19 is 
serious; only time will tell the real impact. We should be prepared to handle it with compassion, honesty, and openness.
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currently heads the Human Resources function for the India Sub-Continent 
within P&G. He has been associated with P&G for 20+ years and has grown 
in the company across various leadership roles. Through his stints, he has 
mastered Talent Management, Organization Design, Change Management 
and Employee Engagement within the HR function at P&G.  Srinivas has a 
diverse experience of managing and leading organization transformation 
across various business units in Singapore, China, Australia, South Asia & 
India. Prior to his present role in India, he was the Business and Organization 
Strategy Director at P&G Indonesia. Srinivas is passionate about developing 
talent, grooming young leaders and developing high impact employee 
engagement programs. In his spare time, he likes to watch movies & travel. 
Srinivas has an MBA in HR from Symbiosis Institute of Business Management 
and a Bachelor of Engineering degree from Nagpur University.
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Srinivas P.M. 
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Tech-Powered 
Employee Well-Being 
Programs - Enabling 
the Future of Work
In this special interview with All Things Talent, Srinivas P.M. talks about 

his long career with P&G and how the company is using technological 
advancements to create an ecosystem that fosters learning. Further, he talks 
about the importance of engaging employees, why working remotely can be 

a challenge and various initiatives that are in place to support the health and 
well-being of employees when working from home. He also sheds light on 

how P&G is onboarding new hires and interns who are joining the company 
remotely. 

JOURNEY

     Having worked as an HR leader in the industry for almost 20-years, how has this 
journey been so far? What successes are you most proud of in your career? 

     My 20-year career with P&G has been a meaningful journey packed with both breadth and depth of 
experiences. I have had an enriching experience working across a multitude of areas within the HR 
function like Business Partnering, Talent Acquisition & Development and Organizational Culture & 
Strategy. It also gave me the experience of collaborating with various teams within the organization 
including plant, sales and commercial functions. I also have had opportunities to work across 
different geographies like Singapore, China, Australia and Indonesia. In 2018, I moved back to India 
to lead the Human Resources function. 

One of the areas that I am most passionate about is ‘building gender-equal workplaces.’ When we 
say ‘workplace of the future’ – an important aspect of this future workforce will be Gender Equality. 
There are several myths preventing equality for women in the workplace. Throughout my career, I 
have had the opportunity to drive deliberate action that breaks these myths; and create a system that 
accelerates equal representation in the workforce. 
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FUTURE OF WORK

    Technological advancements 
are constantly changing the 
fundamental nature of work. 
How desperately is the rapid 
adoption of new skills needed 
today? How are you approaching 
this digital transformation? 

 Advancements like artificial 
intelligence, the internet of things 
(IoT) and blockchain are rapidly 
changing the world. Organizations 
are embracing these advancements 
to be future-ready and win their 
customers. However, employees 
play a critical role in leading 
the organization through this 
dynamic transformation. To 
unlock the full potential of these 
advancements, it is critical for 
employees to understand how these 
advancements work and how they 
can help solve business challenges. 

EMPLOYEE ENGAGEMENT 
& WELLBEING

    How is Procter & Gamble 
monitoring COVID-19 closely, 
from an employee’s perspective? 
What initiatives and programs 
are in place to support the 
health and well-being of your 
employees during these testing 
times? 

    For us, physical and mental 
health is a part of our ongoing 
wellbeing program for our 
employees. In these unprecedented 
times, we have stepped up our 
interventions and are focused on 
ensuring that employees are able 
to meet their physical and mental 
health needs. 

We are providing benefits 
to employees to enhance the 
infrastructure and productivity 
tools to effectively work from home. 
Within P&G, we are also providing 
employees with a remote well-being 
tool that provides tips as well as 
do’s and don’ts to employees as they 
work from home.

We have a qualified medical team at 
P&G and virtual resources available 
to our employees 24X7 for their 
own and family needs. We are 
also providing our employees with 
virtual resources on health and 
safety measures including steps to 
protect themselves from COVID-19, 
tips to maintain right health and 
hygiene, tips to clean and disinfect 
frequently used surfaces at home. 

We are empowering employees 
with virtual resources that will help 
them build a customized plan based 

“One of the areas 
that I am most 
passionate about is 
‘building gender-equal 
workplaces.’ When we 
say ‘workplace of the 
future’ – an important 
aspect of this future 
workforce will be 
Gender Equality.”

on their needs to manage their 
mental and emotional wellbeing. 
We also have a designated website 
containing tools and resources 
to help employees cope with 
anxiety or stress that they may 
be experiencing in these difficult 
times. 

We are collaborating with external 
experts to conduct physical fitness 
and mental health sessions for 
employees which may not otherwise 
be accessible in these times. In 
addition to that, we have a 24x7 
helpline that is available not only 
for employees but also for their 
family members seeking assistance 
on mental wellbeing or any stress 
and anxiety-related issues.

We are giving our employees the 
flexibility to help them balance 
their personal life and work. We 
are also providing employees with 
virtual resources to take care of 
personal priorities like caring for 
children during this time. 
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At P&G, we are creating an 
ecosystem that fosters learning and 
provides a platform for employees 
to upskill & build digital IQ. We 
introduced our capability program 
‘IGNITE’ which consisted of digital 
tools, enabling our employees 
to adopt the latest technologies 
in enhancing skillsets & doing 
more meaningful work. We also 
launched an online platform where 

employees could continue to build 
on the learnings and be updated 
on the latest developments in their 
areas of interest.

    Never has the nature of work 
and workplace changed so 
dramatically, and HR is in the 
middle of it all. How can HR 
help create an efficient virtual 
engagement with employees?

    Engaging employees is more 
important than ever before. 
Companies and leaders are 
innovating to constructively engage 
employees in this remote working 
environment. One of the most 
important aspects of creating an 
effective employee engagement 
program is to monitor feedback 
and opinion. We must continuously 
gauge employee sentiment and 
adjust interventions accordingly. 
At the same time, we must also dare 

HR STRATEGIES
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to try out new ideas – test them and 
learn quickly. 

An example I would like to share is 
from our #RemoteLife intervention 
that we introduced last month. With 
the lockdown, employees shared 
with us that they were looking for 
opportunities to constructively 
engage their children. We launched 
our initiative ‘Pastimes’ wherein 
we are inviting experts to host 
activities for employees’ children 
like doodling, storytelling, cooking, 
kitchen gardening, Zumba, painting 
and craft to name a few. 

    Amid the COVID-19 outbreak, 
how are you on-boarding new 
employees and interns joining 
the company remotely? 

    This summer, we have more than 
90 interns joining us from various 

RECRUITMENT

locations and nearly 35 new hires 
have joined us in the last month. 
We want to provide our new hires 
and interns with an experience that 
makes them feel welcomed, excited 
and they truly experience what we 
are known for - ‘Doing something 
that matters from Day 1.’ 

Working remotely can be very 
different from an in-office 
internship or onboarding. For 
example, in an office environment, 
it can be easy to get information, 
but it can be difficult when working 
remotely. Therefore, to navigate 
these unprecedented times we are 
innovating to craft a new playbook 
that truly translates our on-ground 
‘GetIn’ onboarding program to 
a fully virtual experience that 
facilitates engagement, learning 
and building connections. We 
created a customized app named 
‘P&G Connect’, empowering our 

new hires and interns with the 
resources that give them a head-
start in this remote working 
environment. 

The app includes a P&G 101 module 
that helps new hires understand 
the company’s history, values 
and purpose; and has a virtual 
checklist and resources guiding 
them through the mandatory 
onboarding processes in their 
first 90 days. The app also serves 
as a learning and engagement 
platform. It is empowered with 
pre-recorded training sessions 
and bite-sized information on the 
company’s strategy, structure 
and brands giving them essential 
information about the organization. 
As an engagement platform, the 
app drives interactions among 
the new hires and among the 
internship batch. We are gamifying 
engagement through the app and 
have designed an intentional plan 
with regular touchpoints to make 
sure new hires feel connected with 
the company.

In addition to this, our managers 
and leaders are fostering 
camaraderie and community within 
teams and workgroups through 
virtual ‘meet & greet’ sessions 
with the new hires. We are also 
continuing our existing ‘buddy’ 
program – connecting new hires to 
‘buddies’ that can advise and guide 
them as they work remotely. Our 
managers are also empowered with 
best practices and tips that will help 
them onboard new hires virtually. 
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 Digiwork- Is It 
Really the New 

Norm?

is a human resource leader 
with nearly 15 years of 
diverse experience across 
HR functions. She is 
currently serving as the 
Director-Human Resources 
at Alvarez & Marsal. Prior 
to this, she was associated 
with Boston Consulting 
Group (BCG) where she 
headed key functions in 
Human Resource for India 
Consulting. She has also 
held HR positions in various 
organisations like Accenture 
and Tech Mahindra. She 
has a rich blend of line 
and consulting experience 
that enables her to develop 
a pragmatic approach in 
building HR solutions. 
She specialises in - Talent 
Management, Talent 
Acquisition, Compensation 
and Benefits, and 
Organisation Development.

Nimisha Rana Pathak
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A
s organisations across 
the globe are working 
towards mitigating 
the impact of 
COVID-19 on business 

and economy alike, we spoke 
with Ms Nimisha Rana Pathak, 
Director - HR at Alvarez & Marsal 
to understand how it impacts the 
workforce. She talks to us about 
the major shift in working styles 
brought about by the pandemic, 
especially in India, and if this 
change is here to stay. Nimisha also 
addresses the need for leadership 
to step up in this hour of crisis and 
focus the well-being of employees 
more than ever before.

JOURNEY

     Having worked as an HR leader 
across various companies for many 
years, how eventful has been your 
journey? What were your main 
challenges when you started out? 
How did that help you evolve into a 
leader?

      I have been fortunate to work 
in the consulting industry which is 
very people-centric. The industry 
appoints its people as experts to 
its clients and hence they form 
the core of any organisation. The 
journey has been quite enriching 
through various learnings of 
different consulting firms I have 
been part of. From a large to a 
premium to niche consulting firms, 
I have been part of almost all kinds. 
The most rewarding experience has 
been undoubtedly building teams 
from scratch and contributing 
to the growth journey of these 
organisations. 

Ours is a generation of 
professionals that has witnessed 
the transition from manual to 
automated and eventually digital 
ways of working. Initially adapting 

“While digiwork can become the new norm post 
lockdown, we cannot take away the culture that a 
company creates when employees come to a common 
workplace every day. People develop interpersonal 
skills, comradery and a deeper sense of belonging 
when they work from an office. Personally, I feel a 
combination of both is what works best.”

to the change and getting others 
to adapt to it was one of the main 
challenges. The challenge was just 
not limited to adaptation but also 
optimization of this transition. 
But as every challenge makes you 
better and stronger, it did the same 
to my learnings and honed me as 
a well-rounded HR professional. 
Today as a leader, I think one of 
the most important traits to remain 
relevant and successful is the 
ability to embrace change and be 
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the trendsetter. I get bored with 
complacence. Change and evolution 
are what keeps me energized.
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FUTURE OF WORK

     The recent coronavirus crisis 
has transformed how we work and 
spurred the growth of online work. 
Do you think this sudden switch to 
en masse remote, digital work has 
the potential to accelerate changes 
in how work is performed and 
the way we think about working 
arrangements?

   Absolutely. Remote work or 
work-from-home culture has been 
accepted at a global level by MNCs. 
It is one of the most effective ways 
of retention as well. However, in 
India, unfortunately, we are still 
not sure of how effective employees 
can be if they work from home. 
Though, there is enough data to 
prove that employee’s productivity 
increases when they work at their 
convenience. People feel more 

     Furthermore, remote working 
will likely become the new normal 
including a shift in employee 
preferences-- and the expectation 
of a more virtual workplace. Is 
your organisation ready for such 
changes? In your opinion, how can 
organisations plan smoothly for a 
future of ‘decent digiwork’?

   My organisation did not have 
limitations pertaining to work 
from home. Most of our people 
work from client sites so working 
from home can never be the norm 
in consulting. Unstaffed people 
had the flexibility of working 
from home and reporting to work 
within two hours if required in 

accountable and trusted when the 
company allows them to work from 
home. The current COVID 19 crisis, 
has changed the perspective of 
many organisations and they have 
started trusting their employees 
instead of testing them. 
 
A very relevant example of how 
the current arrangement has made 
companies change their long-term 
plans is TCS. Before lockdown, 20% 
of TCS workforce worked from 
home, now due to the lockdown 
the company has moved 90% 
to work from home. 75% of TCS 
workforce will continue to work 
from home permanently by 2025. 
This is a big shift of mindset. In my 
current company, we are beginning 
to identify roles that can work 
effectively remotely, as even when 

the lockdown is lifted, it doesn’t 
look like we would be able to work 
from the office in full capacity. 
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the office. Consulting typically 
works in a team environment, 
hence remote working as a norm 
may always not be the preferred 
option. In terms of having a virtual 
workplace, it always existed though 
has not exercised that often due 
to these reasons.  I also see a shift 
in employee’s mindset when they 
work remotely. The current crisis 
has definitely made them plan their 
work and home life much better. 

While digiwork can become the 
new norm post lockdown, we 
cannot take away the culture that a 
company creates when employees 
come to a common workplace every 
day. People develop interpersonal 
skills, comradery and a deeper 
sense of belonging when they work 
from an office. Personally, I feel a 
combination of both is what works 
best. The ability and option to work 
from home and office is a balance 
I have thoroughly enjoyed. It has 
helped me and several others like 
me live a balanced life. I know so 
many professionals, who work 
four days from the office and stay 
back at home for one day in a week 
to work from home. I see such 
arrangements happening a lot more 
post lockdown. 

We also need to understand that 
most of us not just go out to work 
to earn money, but also build 
relationships, meet new people, 
experience a change from mundane 
life at home so on and so forth. 
Remote working also requires a 
certain standard of infrastructure 
and support at home. The right 
kind of workstation with minimal 
disturbance, no household 
chores that may hinder smooth 
functioning, fast, uninterrupted 
Wi-Fi service and so on. Not 
everyone would be able to achieve 
that. Hence, I feel it will take some 

TALENT STRATEGIES

     In today’s digitalised corporate 
world AI and cognitive computing 
are not options anymore, they’re 
a must. Do you think advanced 
technology has the potential 
to transform both recruitment 
efficiency and effectiveness for 
the better? Where do you see the 
biggest challenge for heads of HR?

   Yes, it has the ability and it has 
already started showing results. 
Our interface with technology in 
our personal and professional lives 
will always be an uphill journey. 
There is no way we can succeed 
without leveraging technology. As 
I earlier stated, the challenge is the 
adaptation and later optimization of 
such interventions. HR heads also 
need to build their teams smartly 
and effectively. They need to weave 
in technical interventions gently 
into people’s lives while ensuring, 
they do not take away the personal 
and human touch of the function. 

LEADERSHIP

     We are experiencing VUCA 2.0 
in the form of COVID-19 outbreak 
in the global business world 
today. According to you, how do 
we navigate this current VUCA 
situation? What should be an 
appropriate strategy for steady 
leadership in an unsteady world of 
VUCA?

   Embrace the change. I think we 
all have risen to the situation and 
navigated well so far. Even in the 
current crisis, most companies have 
held on till now and have devised 
strategies that are employee 
friendly and relevant for current 
times. It is a proven fact that 
evolution and change have helped 
economies, countries to grow. 

     How important is it for you 
to continuously motivate and 
empower your team members? 
In this era of disruption, what 
do you think is a leader’s role 
in delivering a great employee 
experience?

   It is extremely important to 
keep your team motivated and 
empowerment is the best tool to 
achieve that. I personally do not 
like to micromanage my team 
and prefer trusting them with 
the responsibilities they have. A 
leader’s role is to make its team 

more time for digiwork to become 
a norm.

When the ethos or foundation of 
any company or country is intact 
and makes sense to a larger set of 
population, then the leadership 
can build on that foundation and 
keep taking the system to the next 
level. Hence, I feel steady leadership 
can still ride along in an unsteady 
VUCA world if they are supported 
with strong values and culture. 
Additionally, awareness acts as a 
catalyst to navigate through any 
crisis. Awareness about technical 
advancements and our behavioural 
limitations. Both will enable us 
to plan our combat strategies 
accordingly. 

“I feel steady leadership 
can still ride along in an 
unsteady VUCA world if 
they are supported with 
strong values and culture. 
Additionally, awareness 
acts as a catalyst to 
navigate through any 
crisis. Awareness about 
technical advancements 
and our behavioural 
limitations.”
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EMPLOYEE WELLNESS

     In these unprecedented times, 
with office closures happening all 
around the world and a shift to 
remote working, how is Alvarez 
and Marsal ensuring its employees 
remain productive when working 
from home? Also, how are 
you increasing your focus on 
supporting the wellbeing of your 
employees?

   Communication is our key 
lever. We are literally over-
communicating with employees 
across all levels, all the time, about 
everything. Employees should 
feel the confidence and trust in 
their leadership. It is important 
for people to feel valued and even 
more when there are times of crisis. 
It gives them a sense of security 
and instils confidence to rise to 
the occasion. The first 1.5 months 
of lockdown have proven how a 
firm can come together and hold 
each other in times of crisis. A&M 
is a firm that is known to work 
effectively in crisis and we just did 
that. Employees across Business 
units came together and build case 
works, proposals, view from the 
ground POVs which lead to winning 

new projects during the lockdown. 
This was a great confidence booster 
for all of us. Moreover, we really 
upped our employee engagement 
program during the lockdown. 
Our work from home series- 
Quarantimes became a huge hit. 
From showcasing people’s talent to 
creating music videos to organizing 
virtual musical shows, we got all 
elements together. Honestly, the 
firm got closer during lockdown 
due to this program, where they 
started knowing more about their 
fellow colleagues.

In addition to running a highly 
effective engagement program, 
we have created teams that are 
working on specific initiatives 
namely-

• Business Continuity- team 
with an objective to ensure 
remote working is not 
impacting our deliverables

• Health Committee- To create 
COVID-related guidelines with 
a Doctor onboard for giving 
medical advice 

• Getting Back to Work 
Committee- To create a 
plan with all measures and 
guidelines to be followed once 
the office opens  
 

We also have an Employee 
Assistance Program (EAP) aiming 
at the mental well-being of 
employees. This program offers 
free confidential counselling to 
employees and their family. 

We are also running Conversation 
Circles where a group of individuals 
come together and share their 
feelings about how they are feeling 
currently. Conversation circle 
is a platform where sessions are 
facilitated by external facilitators 
and are conducted with different 

realize its full potential and push 
them to achieve greater heights. 

In my current organisation, 
one often hears the term 
entrepreneurship. It is when you 
work in a company thinking it’s 
your own company. That is the kind 
of trust, freedom and responsibility 
a leader should bestow to its 
employees in order to deliver a 
great employee experience. A leader 
who leads by example and believes 
not just in leadership but also in 
apprenticeship. 

Another equally important trait for 
a leader is to have high emotional 
quotient. Have empathy for people 
in general. What could be the 
difference between a disgruntled, 
low-performing workforce and one 
that is high-performing, balanced, 
and productive? The answer is EQ. 
Doing business in the new 
economy will require leaders and 
teams to focus on developing new 
competencies. It is impossible 
to build new ways of operating 
by relying on the old ways of 
doing business. The competency 
that will lie at the heart of the 
new organisation is emotional 
intelligence (EQ). Emotions drive 
everything we do.

One should also keep taking 
feedback from its employees to 
be in touch with the on-ground 
reality. Employee surveys help in 

“Doing business in the new economy will require 
leaders and teams to focus on developing new 
competencies. It is impossible to build new ways 
of operating by relying on the old ways of doing 
business. The competency that will lie at the heart of 
the new organisation is emotional intelligence (EQ). 
Emotions drive everything we do.”

making relevant people agenda and 
track progress. It creates a sense of 
democracy within the organisation. 
Hence, as leaders, we should always 
check the pulse of our employees 
and course-correct wherever 
required. 
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     Lastly, what are some of your 
tips for achieving work-life 
balance in today’s challenging 
times. What are the biggest 
challenges you are up against at 
Alvarez and Marsal?

   Prioritization and planning 
is my mantra. I do not like to 
be very disorganized with my 
work. This should be followed by 
demonstrating respect for people’s 
time. If we do that then we don’t 
change schedules and wriggle 

themes, such as; Work from Home 
– my pains and gains, Experiences 
during COVID 19- Reflection of a 
story, Speaking the Unspeakable, 
Insider & Outsider and more. 

out of our commitments. We give 
time where it was supposed to be 
as planned and not make abrupt 
changes. We should also learn to 
say NO. If we are overflowing with 
work, we should not take more. 
The quality of the deliverable, 
our productivity, everything 
gets impacted. At the same time, 
making time for personal life is 
one’s right and one should not 
feel embarrassed to do that. So, 
spending time with family and Me 
times should also be part of your 
daily schedule that would keep you 
energized. 

Currently, in this crisis, my biggest 
challenge is to maintain the 

rhythm and not let people slow 
down. Positive energies are in 
sync and creating a great working 
environment even while everyone 
is distanced. We need to keep this 
momentum on. Retain my top talent 
and make everyone feel trusted 
and valued, and not insecure and 
unsafe. 
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Away but 
Engaged!

In times when employees are working from home, away from 
a social setting, it becomes more important than ever to keep 
them engaged. How do companies ensure its employees are 

invested in the company culture and feel connected even when 
away from office? We ask Jitender Panihar from MoEngage to 

share some insights. 

Jitender Panihar

ALL THINGS TALENT MAY 202030
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W
e would have 
been surprised 
if someone told 
us last year 
that remote 

work would scale up at a rate 
that it would become the new 
norm of working. But here we are 
now! At any other time, it would 
have been essential to have those 
in-person leadership sessions 
and fun ice-breaker activities on 
the floor during your induction 
programmes. However, the world 
has shifted gears and how! Those 
who have joined new organisations 
during the last couple of months, 
have had their onboarding done 
remote, configured assets sent to 
their homes, training programs run 
digital and met all their peers in 
that first Friday all-team zoom call!

As we rapidly innovate to adjust 
to the new norm of a digital 
workplace due to COVID 19, we 
have to cater to the changing 
needs of the workforce while 
meeting organisational goals amid 
operational challenges. Ever since 
workplaces went digital, the focus 
has been to empower employees to 
embrace this new norm. According 
to the Pulse Survey conducted by 
a Bangalore based consultancy 
firm which surveyed around 75 
start-ups, MoEngage lies in the 
Top 10 percentile with an Employee 
Experience Index of 51, which is 
way more than the median 40 for 
other start-ups. Our core values 
of Transparency, Openness and 
Ownership have been the driving 
forces while we strive to be the best 
in employee experience even during 
remote. 

Having business continuity plans 
and remote work guidelines in 
place has laid the foundation. 
Remote Task Forces to monitor the 

situation and have regular check-
ins with functional leads to be on 
top of OKRs have been a priority. 
Recruitment efforts- interviews and 
onboarding - have gone digital too. 

At a time when the workplace 
norms seem volatile and chances of 
ambiguity among your workforce 
seem high, employee engagement 
plays a pivotal role in creating a 
positive work environment and 
getting people together. According 
to a Global pulse Survey Report 
released by Elliot Scott, while Crisis 
Management ranked highest in 
the biggest internal HR challenge 
list with a 60% vote, Employee 
Engagement and enabling remote 
working stood second and third 
with 47% and 40% respectively. 

This alone speaks tons about the 
challenges that HR professionals 
have been facing through these 
uncertain times. 

So how do organisations ensure a 
smooth transition and empower 
and engage their teams as they 
start to work from their homes. 
Let’s understand. 

Leadership Resilience 
Leads the Way
We believe that a leader’s response 
to this crisis would have a huge 
impact on businesses. Coming 
forth, being visible, approachable 
and supportive would take any 
leader a long way. An effective 
leader at this time is flexible, 
adaptive and willing to make 

Jitender Panihar is the Chief People 
Officer at MoEngage Inc., Bengaluru. 
He comes with a rich experience 
of more than 12 years of delivering 
change and transformations 
across Indian & APAC geographies. 
His specialties include- HR 
Strategy, Organisation Design 
and Restructuring, Leadership 
Development and Alignment, 
and Talent Management. Prior to 
MoEngage, Jitender has worked with 
major companies like- Healthkart.
com, PwC, and Deloitte. A recognized 
professional, he has been named 
among Top 100 HR Minds in India 
2018 by World HRD Congress and 
Top 100 Training & Development 
Minds in India 2018 by World HRD 
Congress. Jitender has also been 
recognized as an HR Rising Star of 
the Year 2018 by the HR Association 
of India. IN
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“Coming forth, being visible, approachable and 
supportive would take any leader a long way. An 

effective leader at this time is flexible, adaptive and 
willing to make difficult choices.”
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difficult choices. Interestingly we at 
MoEngage scored a whopping 97% 
on Leadership effectiveness on the 
Pulse survey and a 100% agreement 
from most of our global teams too.

Over-Communicating is 
the Key
In a time of crisis, communication 
and constant feedback mechanisms 
would be the champions in creating 
a positive work environment. In a 
constant endeavour to understand 
our people’s view on work aspects, 
we at MoEngage have been 
running polls to gather useful 
insights which help us improve the 
experience we create for our folks. 
Teams have started zooming into 
their no-agenda Friday catch-ups 
with all their folks. Town Halls and 
all-hand meetings with leadership 
taking you through organisation 

developments have proven to be 
extremely crucial and effective 
when it comes to transparency. 
“I think the Townhall, Product 
updates, and org updates have 
been great. Good to also see the HR 
checking in through surveys” say 
one of the survey respondents. 

While developing a remote work 
routine has been the need of 
the hour, our objective would 
be to empower our folks with 
recommendations every now and 
then on how to effectively work 
from home.

The extra edge where people teams 
have been reaching out to all 
employees individually or have been 
following up in formal/informal 
ways have created the environment 
of trust.

Adopting Technology and 
Creativity to Engage 
Engaging employees is not easy 
right now since remote work has 
had a certain amount of impact 
on the level of cohesion. However, 
a little bit of compassion and 
creativity in meaningful and fun 
virtual engagement initiatives 
have kept us going at MoEngage. 
Having Fun has been our foremost 
core value and we have taken 
it seriously! We utilized Slack 
Channels to exchange memes and 
fun conversation threads. We ran a 
“Show your Workplace challenge” 
where we flooded our channel with 
messy yet real remote workstations! 
There have been quizzes, 
pictionaries and online treasure-
hunts while we exchange links to 
free online courses and continue 
to keep learning. We also curated 
a line of series of external speaker 
led sessions where our folks will 
discover and discuss anything but 
work, basically our own TedX! 

This time of crisis has also given 
us a good opportunity to strike a 
conversation with our Women at 
MoEngage and learn about their 
specific challenges and reach out 
with support.

“Engaging employees is not easy right now since remote 
work has had a certain amount of impact on the level 

of cohesion. However, a little bit of compassion and 
creativity in meaningful and fun virtual engagement 

initiatives have kept us going at MoEngage”
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Fitness has been the buzzword now 
more than ever considering we 
stay at home and miss the much 
needed routine. We at MoEngage 
collaborated with our health and 
wellness tech platform partner to 
guide us through this time with 
health tips, live workout and yoga 
sessions for our employees. 

Appreciation and rewards go a long 
way when it comes to an engaged 
workforce and that is exactly what 
we plan to do at MoEngage where 
we introduce Appreciation Day 

where anyone’s efforts can be called 
out and appreciated regardless of 
team and hierarchy.

Taking Care of That 
Anxiety
While physical fitness has been 
much emphasised on, keeping 
yourself emotionally and mentally 
calm is also absolutely essential. 
It is key to maintain that routine, 
make the most of the me-time 
doing something you love and ask 
for help whenever you need it! At 
MoEngage, we have provided our 

“Asking for feedback from employees and reaching out 
to them wherever there is a need for more support is 
our mantra. We understand we are living through a 

pandemic and we might not be able to be at our best!”

employees with a way to reach 
out to mental health consultants 
through our health partner 
whenever needed. Online DIY 
workshops by our internal experts 
have been a hit and we want to 
continue having those even post 
COVID times. Asking for feedback 
from employees and reaching out 
to them wherever there is a need 
for more support is our mantra. We 
understand we are living through a 
pandemic and we might not be able 
to be at our best!

The Way Ahead
Michael Dell in one of his CEO 
letters to employees mentioned “We 
are all navigating this new normal 
together. As we lock arms virtually 
and try to help one another in 
the ways we can, our vast world 
suddenly feels a little smaller and 
a lot more connected. And for 
that, we are grateful.” COVID 19 
has certainly forced businesses to 
shift gears, change the way they 
work and fundamentally alter 
management practices. This would 
lead to major behavioural changes 
in the workforce as well as physical 
changes when it comes to office 
space. However, thanks to adoption 
of technology, businesses would 
essentially be more fluid, more 
flexible and more agile. 

At MoEngage, our founders and 
the People and Culture team are 
committed to continue to be a 
great place to work - remote or 
not. We believe our people-first 
philosophy and transparent culture 
has enabled us to provide a stellar 
experience to our folks till now 
and will also help us to navigate 
through the changes that we expect 
from a post COVID world.
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Pictures Shared by MoEngage Employees of their Home Workstations
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Engaging 
Remote 

Employees
The COVID-19 pandemic is completely redefining the way 

teams work and communicate. Earlier the remote work was 
offered by few companies as a way to offer a more flexible 

lifestyle to their employees, however, it has now become 
the norm for most organisations amidst the outbreak. The 
agility of organisations will be tested in how they keep their 

remote employees engaged and productive. For this, a holistic 
employee engagement that focuses on a balance of intrinsic 
and extrinsic motivation is imperative for organisational 

success.

Subir Sinha
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T
he COVID-19 pandemic 
is bringing on new 
challenges for 
organisations across the 
world. With work from 

home (WFH) becoming the new 
norm, organisations are now faced 
with the task of moving to a remote-
only work environment. Like in 
many IT companies, it is now going 
to extend to other sectors like 
manufacturing, services, medical 
etc. WFH does not require great 
infrastructure; it just requires a 
Laptop/Desktop Computer, a secure 
internet connection, a chat and 
conferencing facility, a dedicated 
place to work, a smartphone, and 
lastly, self-discipline and routine.  
The COVID-19 lockdown period has 
precipitated work from home and 
compelled companies worldwide 
and in India to embrace remote 
working.

However, one big question in 
the business leaders’ mind today 
is- ‘How do we engage employees 
working remotely?’ Indian 
managers are not used to working 
with people without seeing them 
face to face and supervising them 
all the time. There may be an 
issue of ‘trust’; managers may 
find it difficult to trust employees 
working remotely. In times such 
as these, engaging and binding the 
employees to the Vision, Values 
and Culture of the organisation 
is crucial that cannot be achieved 
without leadership that walks the 
talk and actively champions remote 
working.

Traditionally, employee 
engagement is a concept that is 
generally viewed as managing 
discretionary effort; that is when 
employees are given choices, 
encouraged and empowered to do 
better in their jobs that inspire 

them to give extra effort and drive 
the business in a meaningful 
way. An engaged employee is a 
person who is fully involved and 
enthusiastic about his or her 
work, has a strong belief in the 
organisation, desires to work and 
make things better, has a better 
understanding of the business 
context and sees the bigger 
picture, is respectful and helpful to 
colleagues, keeps himself updated 
with developments in his field of 
work and most importantly, has the 
willingness to go the extra mile and 
beyond the call of duty.

Human Resource Professionals 
try their best to engage employees 
using both intrinsic and extrinsic 
motivators. When working in an 
office it becomes easy to conduct 
engagement activities.  We see a lot 
of extrinsic activities happening 
in the office such as rangoli 

and songs competition, Diwali/
Christmas celebrations, potluck 
lunches, hobby displays and so on. 
Intrinsic activities like coaching 
employees to succeed in their jobs, 
managing their performance and 
helping and aiding them with 
programs to enhance performance, 
training etc helps to drive 
employee engagement. A face to 
face interaction with the boss is 
also very effective in bonding and 
engaging the employees.

How is this going to happen when 
employees are scattered and 
working remotely or working from 
home? Here are a few suggestions 
to help your employees feel 
connected and engaged.

1.    Adequate Working 
Equipment
The first and foremost thing is to 
provide employees with adequate 

Subir Sinha is a seasoned 
professional with over 28 years 
of comprehensive experience in 
a variety of HR functions cutting 
across Manufacturing, ITeS, Retail, 
Telecom and FMCG industries. His 
keen areas of interest include talent 
acquisition and retention strategies, 
conflict resolution, government 
regulatory oversight, companywide 
HR communication/coordination, 
as well as succession planning. 
He also specialises in recruitment 
and selection of management staff, 
including senior management and 
functional heads, as well as campus 
selections, international hiring and 
mass scale hiring. 
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“In times such as these, engaging and binding the 
employees to the Vision, Values and Culture of the 

organisation is crucial that cannot be achieved without 
leadership that walks the talk and actively champions 

remote working.”
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WFH/remote working equipment. 
All employees should have the 
basics to work remotely and 
organisations will have to spend 
money on IT infrastructure for 
each and every employee who has 
to work from home or remotely. 
This will demonstrate that the 
company is genuinely interested 
to get the work done remotely and 
is keen to facilitate the process as 
all employees may not have the 
equipment. This will minimize 
frustrations among employees and 
give them a feeling of being wanted 
and motivate them to perform their 
duties efficiently. 

2.    Guiding Policy is a 
Must
Set up a clear set of guiding 
policies to govern remote work. 
organisations and HR Professionals 
should quickly formulate a WFH/
Remote Working Policy. This policy 

should be made available to all 
employees and should have all the 
norms and guidelines for working 
from home or remotely. Set start 
and stop times and abide by them. 
It should not be that it begins early 
in the morning and goes on late 
till evening or night causing stress 
to employees. When employees 
know that management supports 
flexibility and they have the liberty 
of doing work at their own pace, 
this makes them feel like they are a 
part of organisational culture. 

3.    Daily Meetings
Schedule daily meetings and 
discuss the agenda for the day. 
Although employees are not 
coming to the office but still, they 
have to go about their work as 
usual. They desire to interact with 
their managers daily, if not face 
to face, then virtually through 
video conferencing/skype or zoom 
calls. It will give them the comfort 
of togetherness and minimize 
the feeling of isolation which 
is normally felt while working 
remotely. The manager setting 
up the agenda for the day and 
reviewing it in the evening gives 
a sense of working together as a 
team. Employees will tend to feel 
more engaged and contribute more 
productively during these difficult 
times.

4.    Freedom to Schedule 
Their Work
Give employees the freedom to 
schedule the work at their pace 
and complete tasks on mutually 
agreed deadlines. ‘Employees are 
responsible and value their work’ 
is the premise on which managers 
need to operate going forward. 
Assign them tasks and agree on 
deadlines and just leave them to 
work. Do not micromanage or nag 
them on phone/WhatsApp/mails 
etc. Allow them to complete the 
work at their own pace of course 
within set deadlines. This is another 
good way to foster engagement.

“Set up a clear set of guiding policies to govern remote 
work. This policy should be made available to all 

employees and should have all the norms and guidelines 
for working from home or remotely. Set start and stop 

times and abide by them. It should not be that it begins 
early in the morning and goes on late till evening or 

night causing stress to employees.”
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5.    Communicate Well
Communicate, communicate 
and over-communicate the 
organisational Vision, Values, 
Mission and reinforce them 
periodically. Make the remote 
employees feel included and a part 
of the organisation and organize 
periodic quizzes, meetings, 
seminars etc reinforcing the above. 
Even the CEO or the Functional 
Head should conduct meetings/
Town Halls once a fortnight at 
least to talk to them virtually and 
share his/her thoughts, ideas and 
progress etc. This will give the 
remote employee a feeling of being 
a part of a big team and working for 
a purpose.

6.    Create Cross-
Functional Groups
Create small cross-functional 
groups of people who discuss the 
progress of their work  amongst 
themselves virtually. This will 
enable the employees to know what 
is happening in the organisation 
beyond their work area and some 
may even contribute to other tasks 
and activities and share their ideas. 
This will be a powerful way to 
drive engagement. The employees 
will talk informally and may not 
miss the office atmosphere and 
grapevine. This is going to be the 
so-called ‘Water Cooler Talks’ as it 
generally happens in offices.

7.    Promote Online 
Learning
Based on the training requirements 
of employees, facilitate and enable 
remote working employees to enroll 
for online courses/webinars/virtual 
learning sessions etc. to sharpen 
their skills. Employees should get 
a feeling that managers genuinely 
want to empower them and make 
them ready for future roles and 
responsibilities. This should not be 

restricted only to technical training 
but also involve personal growth 
and behavioral training.

8.    Happy Hours
Earmark an hour or so daily as 
Happy Hour, preferably towards 
the end of the day. Managers 
should engage with remote 
working employees over coffee and 
discuss things beyond work. Give 
a personal touch to the meeting by 
asking the wellbeing of the family 
and getting to know each other 
better, their likes and dislikes etc. 
All these will help to create a bond 
among employees and managers 
and in turn enhance engagement.

9.    Appreciate and Share 
Feedback
There is a tendency in employees 
to feel isolated and left out while 
working remotely. As a manager, 
one needs to be cognizant of this 
and take the necessary steps to 
appreciate and provide adequate 
performance feedback to employees 
working remotely. This is very 
critical as employees covertly 
or overtly want both feedback 
and appreciation. This is a major 
engagement driver. In a virtual 
context, it becomes more important 
to appreciate the achievements of 
employees and share it amongst 
others and also give feedback; 
talk about performance and 
career plans. All these will engage 
employees and motivate them 
intrinsically.

10.    Celebrate Virtually
Festivals, events, all that we do in 
offices should be done virtually 
as well. I would also recommend 
involving families in these 
celebrations. This will help create 
an everlasting bond and drive 
employee engagement virtually.  

In the end, I would say that it is the 
direct responsibility of company 
leadership to help the remote 
team members to feel included, 
empowered and engaged. It is going 
to be difficult, no doubt, but the 
good news is that remote employee 
engagement is not an impossible 
task. organisations will have to 
make their employees their top 
priority, observe and identify the 
opportunities for improvement, 
offer a helping hand to the 
employees in need and implement 
new ways of working and 
communicating to support them. 
A holistic employee engagement 
that focuses on a balance of 
intrinsic and extrinsic motivation 
is imperative for organisational 
success, and the above points may 
help drive it enormously. IN
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Recreating Our 
Spaces and 

Experiences to 
Thrive at WFH

Most of us have adapted to and accepted work-from-home 
as the new normal and trying our best to manage. However, 
in times like these managing is not enough; it is important to 

thrive as well. And how do we do that? By creating ‘our spaces’ 
- people, physical, and professional - from work right at home.  

Harshita Chaudhary
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I 
want my space. we have 
either used this statement 
or have heard it from people 
around us more than once. 
These spaces which we 

create for ourselves define who 
we are. They are an extension of 
us and become part of our life so 
seamlessly that we sometimes do 
not even realise the difference 
between them and us. 

Most of us have adapted to and 
accepted the whole Work from 
Home (WFH) scenario as the new 
context or the new normal. While 
we all have got into the rhythm of 
managing work and home, I feel 
there is a significant difference 
between managing and thriving. So, 
the need of the hour is to embrace 
the new normal by redefining our 
own normal. 

For instance, my ‘Normal’ meant 
recreating the spaces which define 
me, and it is no surprise that a 
big part of our lives are the spaces 
we create at our workplace. So I 
obviously missed my rhythm of the 
day and the things I was habitual 
of. 

The trick for me thus was to 
recreate these spaces consciously 
and fill my life with experiences 
that I identified with and that made 
me feel like I was at my workplace 
even when Working from Home. I 
consciously started recreating my 
physical, people and professional 
spaces at home. 

The most important space for me, 
which may or may not sound as 
important to others in context 
of work, is the ‘People Space’. 
People interactions are the biggest 
nourishment to our “social 
being”, and in times when we are 
practising “social distancing”, 

one can only imagine the kind of 
emotions it can generate. Going 
to office meant finding people to 
laugh, crib, share ideas, have lunch 
with, enjoy coffee breaks, have face-
to-face interactions, and sometimes 
just indulge in trivia conversations. 
Imagine how much it meant to us, 
just being ourselves during these 
small events.

I am sure we all miss the ‘people 
space’ we created at work but 
what can we do? ‘Do these things 
virtually’! Find five or ten minutes 
to reach out to your colleagues 
and team members; consciously 
put this on your schedule. Have a 
coffee together over a call or enjoy 
a snack. Connect with others to 
connect to your rhythm. When I 
started doing things I realised how 
important it is to over connect in 
these times, and sometimes the 
person on the other side may be 

needing it more than you.
You should practice this exercise 
as managers as well. Just connect 
with your team members generally, 
without an agenda and ask them 
how they are doing. Encourage your 
team to do a “No Agenda Catch 
Up” and see if buddies can also do 
this with new joiners. It will go 
a long way in strengthening the 
connections. 

This is a big opportunity for HR 
professionals as well; this is the 
time to think innovatively and 
consciously. You must come 
up with breakthrough ideas to 
recreate people experiences and 
establish the connection that 
people may miss. And if your 
employee base mostly comprises 
Generation Y and Z, the ones who 
thrive on interactions and working 
together in groups, you are in for 
a bigger challenge. Collaborating 

A TATA Institute of Social 
Sciences alumna, Harshita is the 
Senior Manager for Talent and 
Organisational Development at 
Freshworks Technologies. She 
is responsible for designing and 
executing the talent roadmap to 
support business and organisational 
growth. In her earlier role, she was 
the Head of Talent for Nestlé South 
Asia Region. She has also worked 
with organisations like Mondelez 
(erstwhile Cadbury), Colgate 
Palmolive India and Honeywell. A 
diversity and leadership development 
enthusiast, Harshita in all her roles 
and projects has been driven by her 
passion for unleashing the potential 
of each person and each situation.  
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“Find five or ten minutes to reach out to your colleagues 
and team members; consciously put this on your 

schedule. Have a coffee together over a call or enjoy a 
snack. Connect with others to connect to your rhythm.”
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“It is a good idea to encourage and consciously create 
platforms for greater collaboration, and better 

engagement. It is important to address this need 
upfront as it can impact employee productivity, morale 
and motivation levels. Also, the best part is that once 

such engagements and forums are consciously created, 
more often than not, they self-sustain themselves.”
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and working in groups is second 
nature to them. It is a good idea to 
encourage and consciously create 
platforms for greater collaboration, 
and better engagement. It is 
important to address this need 
upfront as it can impact employee 
productivity, morale and motivation 
levels. Also, the best part is that 
once such engagements and 
forums are consciously created, 
more often than not, they self-
sustain themselves. People are 
so happy to just see each other 
on video calls and having their 

trivia conversations, that 
they volunteer to make 
these interactions more 
exciting and refreshing for 
themselves and the team. 
Playing simple games of 
Pictionary or Bingo together 
or watching a video and 
chit-chatting can do the 
trick. Virtual hobby clubs 
or learning clubs, dance 
performances or just 
exercising together can 
make everyone feel normal. 

The next Space - the ‘Physical Space’ 
- may sound like a simple one, but 
has the maximum impact. Imagine 
your desk - what all you do to make 
it yours - decorate it, or just keep it 
just spread out and bar people from 
coming near or moving things, 
or maybe you don’t do anything 
because that’s the way you like it. 
I had to find that space for myself 
at home. I needed a workspace that 
allowed me to keep my feet up as I 
did in office, and thus found a chair 
at home that allowed me to do so 
comfortably. 

Post-its, water jugs, candies, pens 
use whatever it takes for you to 
recreate this physical space. Also 
never miss the breaks. Take a walk 
around the house, if you can or 
just take a break and look out a 
window. In fact, something as small 
as getting ready at the same time as 
you did for office and logging in at 
the same time, will make you feel as 
if nothing has changed. And even 
if it has, you know how to find your 
“Normal” in it. 

The third space, which may seem 
herculean to recreate and is always 
surrounded by the question “will I 
be as effective and as productive?”, 
is the ‘Professional Space’. Some of 
us have our working styles tweaked 
to being in office. Quick face-to-
face catch-ups to make decisions 
and resolve issues, hustling 
and huddling as a team, a quick 
catch up with the managers and 
discussing progress on the go to 
get things done quickly - all of this 
seemed much easier when in the 
office. 

What I was missing initially 
was how technology can be an 
enabler here and how this scenario 
actually could bring in much more 
efficiency and focus in all these 
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“It is also important to ask as many questions and 
ensure that the messages are clearly understood as 

most of the times we will not be able to fully interpret 
or understand body language and face expressions on 

video calls. It becomes important to focus on and be 
attentive to verbal clues and tone of voice as they may 

reflect what the other person is thinking.”
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decisions. To have effective work-
related interactions it is important 
to set clear and focused agendas, 
and only invite those who are really 
needed for the meetings. Having 
standard cadences with team 
members and stakeholders to stay 
connected on work helps. It is also 
important to ask as many questions 
and ensure that the messages are 
clearly understood as most of the 
times we will not be able to fully 
interpret or understand body 
language and face expressions on 
video calls. It becomes important 
to focus on and be attentive to 
verbal clues and tone of voice as 
they may reflect what the other 
person is thinking. Working on 
presentation and communication 
skills is a good idea as these can be 
the biggest strengths at this time 
as the leverage of presence and 
expressions will not be available. 

In organisations, managers play 
a very critical role in this space 
to ensure that the team is highly 
productive at work - conducting 
daily scrum meetings focus on 
what needs to be achieved and 
how, acting as facilitators to take 
away roadblocks, especially in such 
scenarios. They form an important 
part of the organisations, so let’s 
not forget about them. They are 
the ones who are either supposed 
to figure it out on their own or 
expected to know it all. 

Let’s ensure that we are supporting 
our managers and leaders through 
learning sessions, simple tips to be 
effective remotely, understanding 
what they need for their teams, 
the kind of stress they may be 
experiencing, or just have check-in 
conversations and allowing them 
to share their vulnerabilities in 
dealing with the current situation. 
This will ensure that what they 

experience as the culture of the 
organisation is also seamlessly 
passed on to their teams. Especially 
at this time, managers are like the 
extension of the organisation’s 
leadership values on the ground. 
An employee may experience the 
organisation only through these 
interactions with their managers. 
Thus, a manager’s interaction and 
impressions on the team become 
the most important during these 
times. 

One main concern for managers 
is to ensure that the employees 
are as productive as they were 
in office and are meeting the 
deadlines. Thus, organisations 
and systems should help metricise 
and facilitate the objective 
measurement of productivity. 
However, managers should steer 
clear of micromanagement in these 
times. “Trust” on a team member, 
the faith that everyone will try to 
deliver their best, should be more 
front and centre today as managers 
operate within and with their team 
members. Managers must trust 
people to take ownership and be 
accountable while focusing on 
assigning clear goals, encouraging 
collaboration, keeping feedback 
mechanisms going and supporting 
their teams in achieving the goals. 

Another important thing is to 
ensure the continuity of the 
learning and development 
conversations, even if they may 

need some changes. In current 
times, there is an increased need to 
focus on communication, develop 
strong listening skills, ability to 
perceive emotions and connect the 
dots. 

As we recreate these spaces, let’s 
keep reminding ourselves that 
we are dealing with a lot and it 
is alright to be overwhelmed, 
uncertainty outside, loads of things 
to manage at home and of course, 
the need to feel “normal”. 

So let’s take a deep breath and 
focus on those “moments for 
self”, whether it is yoga, a call to a 
childhood friend, picking up a skill 
- anything which brings a smile 
to our faces. Let’s find something 
to nurture ourselves. Take this 
opportunity to change the meaning 
of “Normal”, which may today mean 
Nurture (N) ourselves,
Observe (O) our emotions, 
Recreate (R) our experiences, 
Practise Mindfulness (M), 
Strengthening our Alliances (A) and 
“Live” (L) every moment.

Disclaimer: The thoughts expressed 
here are the author’s personal opinions.
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 Virtual 
Workplaces- 

The New 
Normal?

The COVID-19 pandemic has emerged as a global crisis of 
unprecedented scale disrupting the world of work. Companies 
are already facing the challenge of transitioning their offices 

to a remote workplace. In this new world of remote work, 
collaboration channels and video chats, are organisations 

prepared to embrace this big change and adapt to disruptions? 
Will company culture, communication, trust and productivity 

dissipate when the physical space transitions into a virtual 
workplace? Or, will the virtual workplace become the modern 

style of office culture? Let’s find out.

Naveen Goyal
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T
he COVID-19 pandemic 
has disrupted 
almost all spheres 
of life, including our 
workplace. Although 

workplaces have been evolving 
from time-to-time, the impact of 
the pandemic on the enterprise 
has been completely unanticipated. 
But now that every organisation 
is promoting work from home for 
their employees, here is a food for 
thought - From “social” beings, 
are we now turning into “virtual” 
beings? 

With all the arrangements made for 
a virtual workplace for an indefinite 
period of time, I wonder - Are we 
really ready to embrace this big 
change? In this article, let’s look at 
both sides of the coin.

Human Energy is 
Irreplaceable
Technology might rule the world 
now but there is a reason why it 
cannot replace the human race. 
Humans are made of nothing but 
energy so when you indulge in 
face-to-face interaction, the energy 
transmission from one person to 
another is bound to happen. That 
is what draws the line between 
“social” and “virtual”. Humans 
might make “smart” phones but 
under no circumstances can these 
phones or technology surpass 
humans’ extraordinary power of 
connection.

When your employees are working 
from home, there will be no face-to-
face connection, which might make 
the employees feel isolated. So, if a 
virtual workplace is to become the 
new normal, leaders must strive 
to form deep human connections 
through the screens. That being 
said, it is not impossible to make 

work from home as effective as a 
physical workplace, or even more, 
once the ideas employ proper 
implementation. 

To keep the energy transmission 
intact, even in a virtual workplace 
setup, leaders can call for face-to-
face meetings, maybe once a week 
or once a fortnight, depending on 
the requirement. This is important 
to keep the energy flowing between 
one team member to another. 
Otherwise, it might be next to 
impossible to replace that power of 
energy.

Being “Yourself” While 
Working from Home
When people are working from the 
office, one thing that contributes 
the most in evaluating their 
productivity is - face value. If a 
person is at his/her workstation all 
the time and not taking any breaks, 

he seems to be working hard. 
However, if there is someone who 
is not “pretending” to work but still 
achieves all the tasks on time with 
adequate quality, he might seem 
frivolous. Coming a few months 
down the line during a performance 
review, you realize the former is 
an under-performer, whereas the 
latter is one of the top-performing 
employees. Do you see what I am 
urging you to reflect here?

People who are working “on 
the face of it” seem to be more 
productive than the ones who take 
more breaks. Productivity is often 
seen in relation to the number of 
hours spent in front of the screen. 
But when we are working from 
home, this element will take a back 
seat, while other more important 
factors will start coming on the 
surface. When you are working 
from home, you can actually “be 

Naveen is the CEO at Adda52.com. 
He is an experienced professional 
with 2 decades of expertise in 
leadership and entrepreneurship 
across e-commerce, travel, and 
gaming space. He has played a key 
role in large matrix organisations 
across the globe (including Europe, 
America and Asia) and his role has 
been instrumental in founding 4 
successful online ventures. He is 
passionate about Investments in 
Internet space,  E-commerce, online 
gaming, Financial Services and 
Emerging Technologies - Blockchain 
/ AI / Analytics / AR.
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“When your employees are working from home, there 
will be no face-to-face connection, which might make 

the employees feel isolated. So, if a virtual workplace is 
to become the new normal, leaders must strive to form 

deep human connections through the screens.”
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yourself” in the real sense. There 
will be less pretence and more 
authenticity in evaluating people’s 
productivity.

Structuring and 
Communicating Our Way 
Let’s discuss the two most 
important ways to make this 
transition as smooth as possible - 
Structure and communication. 

Since everyone is separated, it is 
of utmost importance to throw 
light on individual contributions. 
There must be a more organized 
way to delegate everyday tasks. Any 
ambiguity in the work structure 
might be detrimental to the 
productivity of the team, as a whole. 

Another related aspect, 
communication, is the key to 
building trust and collaboration 
with the team. This can only happen 
if you ensure regular interaction 
with them. It is crucial to set up 
frequent virtual meetings with the 
team. 

Structure and communication go 
hand in hand. Once the structure is 
defined, you, as a business leader, 
must pass it on to your team. You 
can prepare every day or weekly 
task sheets and distribute them 
around. Individual members must 
hone the deadlines and take full 
responsibility for their work. You 
must encourage your team to reach 
out to you in case they get stuck, to 
avoid any miscommunication. 

Now when I say communication 
must be strong, I mean both verbal 
and non-verbal communication. 
When it comes to the virtual 
workplace, picking up non-verbal 
cues can stir up a hornet’s nest. But 
here are a few examples of how you 
can really “read” your team through 

their non-word gestures. 

• Firstly, try arranging for video 
calls at least once a week. That 
way, you can meticulously 
observe every team member 
and their engagement in the 
team.    
 

• Read between the lines when 
they are communicating 
through online channels like 
emails or text messages. But be 
careful not to delve too deep. 
There is a thin line between 
analysing and falsely assuming. 
If there is any doubt, you must 
clarify with the concerned team 
member.    
 

• Notice the tone of your team 
members. Is it in alignment 
with their purpose or your 
common objectives?

Trust is a MUST!
In the previous section, I 
emphasized the importance of 
communication. But the burning 
question is, why is communication 
that important? Well, let’s just 
put it this way - When you are 
communicating with your team, you 
are building the foundation of trust. 
The clearer the communication, 
the better the connection and the 
stronger the trust. 

There has to be mutual trust and 
understanding among the team 
members. When you are putting 
yourself out there to make your 
team trust you, you must trust them 
too. It, indeed, is a two-way channel. 
How to build this trust? 

While communication is the seed 
that reaps the fruits of trust, there 
are some other ways as well to 
develop a sense of understanding 
with the team. 

• Don’t Tell, SHOW: Recognize 
the difference between 
managing and micromanaging. 
Stay updated with the team’s 
work but do not keep doubting 
by contacting them incessantly.  
 

• The BIGGER Picture: 
Instead of focusing on the 9-5 
routine, try finding out if the 
employees are achieving their 
targets or not. It is time to 
set realistic expectations and 
monitor whether your team is 
reaching them or facing any 
issues.   
 

• Find a SUSTAINABLE Way: 
Find the balance between the 
quality and quantity of the 
work. Some people might have 
this urge to exert themselves 
more while working from home 
to “prove” a point but it might 
not last forever. It is essential 
to find a sustainable way of 
working.    
 

• Get to Know the Team 
BETTER: As discussed in the 
beginning, human connection 
is the thread that binds the 
team together but now that it 
is not possible to indulge in 
physical interactions, try to 
get to know the team better 
through virtual setups.  
  

The Core Team
If we want to run our virtual 
workplaces in an effective manner, 
we must learn that it is extremely 
important to educate the core 
team, especially in large-scale 
organisations were dealing with 
each person individually is out of 
the question. This is where the core 
team comes into play. 
The CEO or the business leader 
might not be able to interact 
with the whole organisation but 
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training the core team for the same 
is equally viable as just how the 
teachers had monitors in schools, 
the core team represents the CEOs 
at the organisational level. 

Once the leader starts 
implementing the above-discussed 
principles with the core team, 
he can encourage this practice 
at a larger level. What the leader 
practises, the core team follows. 
So, the leader must transfer his 
“awareness” or “knowing” onto 
the next set of leaders (core team 
members). Therefore, the core team 
must be trained in dealing with 
their departments during this shift 
in the workplace norms. 

Role of Culture
When we talk about workplace 
culture, it does not dissipate when 
the physical space transitions 
into a virtual workplace. In fact, 
it only becomes more important 

because the culture is not a physical 
entity, rather it is a “feeling” or 
a “perception”. That is when you 
can see the true picture of every 
organisation’s culture. Here are a 
few questions you must think about 
while practising virtual workplace 
norms. 
• Are you able to engage your 

employees by developing 
a sense of connection and 
belonging even while working 
apart? For example, are 
you indulging in any team-
building activities or ice-
breaking sessions with the new 
employees?   
 

• How open are you to employee 
feedback now that there is no 
regular physical interaction? 
Suppose one of the employees 
is facing a challenge working 
from home, how approachable 
are you? Do you have a proper 
platform to address these 
issues?   

• Are you redefining your 
company’s values in alignment 
with the new shift? With 
work from home in effect in 
almost every organisation, 
many leaders must focus on 
redefining their company 
values according to the current 
trend. While most values 
remain the same, there are 
certain virtues whose addition 
won’t harm anyone. 

Final Thoughts
While working from home has its 
share of challenges, it has many 
benefits too. From saving fuel to 
spending more time with family, it 
comes with its own perks. We are 
living in an era of technology where 
every day we are experiencing 
new changes. The norm of virtual 
workplaces might be a hard nut to 
crack at first but will go a long way 
if run productively.
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Working from 
the Warmth of 
Home? We are 
Cool About It!

The recent pandemic has turned the Corporate world upside 
down. The working styles have witnessed a 180-degree turn 

with most organisations encouraging their employees to work 
from home. But is this change here to stay? Or is it like a fad? 
Will we end up where we started from? Harini Sreenivasan 

might have some answers for us.

Harini Sreenivasan
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The year 2019   
    
• Work from home? No way! 
• We have a new work order. 

Lease more office space!
• Relocate to where your team 

works from! How can you 
manage from here?

The year 2020

• Please work from home!
• Terminate excess office lease. 

We don’t need any!
• Manage your team from 

wherever you want to! 
 

The pandemic swirled a wand that 
went swoosh! The ways of working 
in Corporate Inc. turned upside 
down but are we ready for this 
overnight change? Or is this similar 
to a crash diet and we will be back 
where we started very soon? 

Just like a diet, the results of 
managing virtual teams look 
magical. Imagine building a team 
with the best people on the planet, 
one that can work transcending all 
boundaries, quite literally! From an 
employee perspective, there can be 
nothing better than being able to 
enjoy the freedom and flexibility 
of working from one’s abode. Let’s 
look at some ways to implement 
this with care so that it doesn’t 
back-fire like a crash diet!

We have seen reports of large 
companies letting more than 70% 
of their workforce work remotely. 
It is time to gear up for this change 
and re-invent the way we work. For 
starters, here are some interesting 
remote working lessons from the 
western world that could come 
handy as we prep for this transition 

According to SHRM’s 2019 Employee 
Benefits Repost, 69% of respondents 
in the United States preferred 
remote working. This has resulted 
in more freelancers and contractors 
in the workplace. Research by a 
Stanford professor has proven that 
remote work has not just increased 
productivity but also reduced 
attrition. His study showed that 
employees working remotely found 
it easier to concentrate and were 
less likely to call in sick or take 
long breaks. Moreover, employers 
saved huge amounts of money in 
real estate costs. In spite of these, 
large organisations had a roll back 
their virtual working policies, quite 
ironically. This certainly underlines 
that there are some things that 
matter and some creases that need 
to be ironed out before we jump in 
to make this change.

The most obvious challenge is that 
employees may feel distant and 
disconnected from their teams. This 
could result in poor communication 
or perhaps even siloes getting 
built within teams. The approach 
here for leaders is to keep the 
team strung together to a common 
purpose and a goal. And how does 
one do that? For any relationship 
to work sustainably and effectively, 
trust is the key! When managers 
and team members trust each other 
and believe that they are working 
together towards a common goal 
with a strong sense of purpose. 
With this foundation of trust, 
collaboration and engagement get 
built-in quite logically. 

One could think of innovative 
ways of communicating the 
shared mission to the virtual 

A dynamic HR leader who has a 
strong purpose of making a positive 
impact on people and the quality of 
their lives, Harini has a Master’s in 
Business Administration (Human 
Resources) from ICFAI. A design 
thinking practitioner, behavioral 
analyst, transactional analyst and 
innovator, she is a strong advocate 
of the concept of Happy Workplaces. 
Harini has been leading the HR 
function in MNCs and is a guest 
faculty at prominent B schools and 
universities. She is currently Affiliate 
Partner at SSI India and Advisor to 
the Board at Caere Pvt. Ltd.
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“The most obvious challenge is that employees may 
feel distant and disconnected from their teams. This 
could result in poor communication or perhaps even 

siloes getting built within teams. The approach here for 
leaders is to keep the team strung together to a common 

purpose and a goal.” 
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team members. Perhaps, clear 
articulation of the mission in a 
document could help. This also 
appeals to the un-conventional and 
self-driven kinds who believe that 
their time and efforts are being 
put to good use. Of course, merely 
stating the mission would not help, 
it needs to be demonstrated in every 
action by the leader. 

Humans are social in nature 
and that has a key role to play in 
managing virtual teams. Meetings 
need to happen, not just for 
monitoring work and measuring 
progress but also for interpersonal 
understanding. Using virtual 
meeting tools helps put a face 
to a name and open immense 
possibilities for team members 
to get to know each other better. 
Periodic video calls with informal 
ice breakers built into the agenda 
could help employees to loosen 
up and speak without inhibitions. 
Eventually, managers will see their 
teams sharing concerns, constraints 
and challenges openly and coming 
up with solutions by sharing loads.

For organisations that have 
worked in traditional styles with 
the manager having everyone 
work under his nose all the time, 
one challenge is productivity 
measurement. Obviously, what 
worked for face-to-face teams is not 
going to work for virtual teams. 
On one hand, some team members 
might misuse freedom and shirk 
work. On the other hand, others 
could reach burn out due to the 
lack of boundaries of work timings. 
It is imperative for managers to 
balance both. Managers could 
try virtual daily huddles to keep 
everyone on the same page at all 
times. Informal check-in by each 
team member holds everyone 
accountable for achieving daily 

“Using virtual meeting tools helps put a face to a name 
and open immense possibilities for team members to 

get to know each other better. Periodic video calls with 
informal ice breakers built into the agenda could help 

employees to loosen up and speak without inhibitions.” 

targets. Additionally, managers 
may also be required to schedule 
periodic one-to-one meetings with 
each individual. This builds rapport 
and also gives exclusive time for 
assessment of individual behaviour. 
Such meetings are excellent 
platforms for understanding 
individual challenges and skill gaps 
and ensuring managers role in 
helping through.

Many a time the best performers 
in the team tend to overwork 

in the absence of boundaries. 
They get so engulfed by work 
that they forget to find time to 
relax. Without clear boundaries 
of working hours and designated 
holidays, such workaholics may be 
heading towards exhaustion. This 
damages not just the individual 
but may also build dislike 
towards the organisation or even 
disengagement. Here the manager 
is expected to intervene and keep 
a check on such employees. She/
he can encourage staff to maintain 
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some regularity in business hours 
and enjoy their paid time off or 
holidays. Untimely emails, mood 
swings visible in the language, 
unexplained drop in quality of 
work etc. are some symptoms 
that shouldn’t be missed by team 
leaders. The regular one-to-one 
meetings can be used not just to 
measure productivity but also to 
check on wellbeing and extend 
support as needed.

If not done right, communication 
can get muddled if teams never 
meet face to face, trust and 
collaboration suffer when workers 
are siloed, and sometimes it’s hard 
to tell if employees are tasked with 
too little-or too much.

Despite these challenges, the 
current pandemic is demanding 

that virtual teams are here to stay. 
Remote work allows companies 
to compete in an increasingly 
globalized society, so the real 
challenge becomes adapting to the 
new workplace. 

When organisations overcome the 
challenges, managers and team 
coaches will enjoy the rewards 
of leading cohesive virtual teams 
by setting renewed goals and 
reaching them; watching team 
members develop and leverage their 

“Managers could try virtual daily huddles to keep 
everyone on the same page at all times. Informal check-

in by each team member holds everyone accountable 
for achieving daily targets. Additionally, managers 

may also be required to schedule periodic one-to-one 
meetings with each individual.” 

strengths and ultimately benefit 
from healthy team dynamics that 
ensure that the right decisions are 
made and implemented.

Its certainly warm in there, at 
home. Let’s learn to be cool about it!
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Post Covid-19
Transformation

in Working 
Culture

The work culture is going to experience a major overhaul. With 
more and more employees planning to work from home, HR 
professionals will have to work with business heads to create 

policies and agendas that not only align with business goals but 
employee-centric. We will also see a shift from corporate social 
responsibility to personal social responsibility, with individuals 

becoming more aware of their responsibilities towards the 
society in the light of the COVID-19 pandemic. Ankur Gautum 
tells us how else the work culture will change as organisations 

go virtual.

Ankur Gautam
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O
wing to the COVID-19 
pandemic, the year 
2020 will witness a 
refashioning in the 
working patterns 

across the globe, which will impact 
all industries whether private or 
government.

All establishments are facing 
challenges in operating their 
businesses due to the ongoing 
lockdown. The economic life cycle 
is almost paused. Not only private 
organisations, but the government 
is also facing serious impediment 
to mobilize economy of the country. 
Industries need to revivify the 
economic system and for that, they 
will need the workforce back at 
work. However, the question is how 
it will be feasible in the current 
scenario where social distancing 
is the only MANTRA of saving 
your life and that of others. In this 
adversity, laying off employees or 
implementing policies that are not 
employee-friendly will only create 
a hostile relationship between 
the employer and the employees. 
Thus, the need of the hour is for 
organisations to create policies 
that work in favour of both parties. 
Employers and employees both have 
to work together in harmony and 
with a supportive approach until 
the running phase is normalized. 
It is expected from the central 
government to introduce new 
labour policies or trade-related 
policies for PAN India considering 
new scenarios, especially Post-
COVID-19, to protect employees’ and 
employers’ interests. This is likely 
to aid the ease to work in a new 
working environment. 

I believe in learning from every 
situation and Post-COVID 19, we 
should definitely focus on some 
course correction. As an individual, 

industrialist, or state, we should not 
forget how our natural resources 
were misused in the name of 
development. Nowadays, there’s 
news everywhere about how people 
can see the Himalayan peak from 
Saharanpur and Jalandhar. This 
has astonished me, and I believe 
it is enough evidence to make us 
understand how we are damaging 
our eco-system. 

We must not forget that the 
Ecosystem comes before the 
economic system and without 
mother nature, nothing is of 
much use, as whatever we are 
constructing and developing is over 
the Earth. Government and NGOs 
are working to protect the Earth 
and its resources by implementing 
projects like Namami Gange etc. but 
this is not enough. Our corporate 

hubs and even we as individuals 
have to work on this else we will 
encounter more situations similar 
to the COVID-19 pandemic in the 
future, and all we will be able to 
do is discuss them on the social 
platforms. We must fix all these 
issues by putting real-time efforts 
else the day nature will hit the 
refresh button we will be playing 
the role of a mere audience. 

From Corporate 
Responsibility to Personal 
Responsibility
Business houses and corporates 
are investing their CSR (Corporate 
Social Responsibilities) funds to 
meet their philanthropic goals 
and for the benefit of the society.  
However, we would not witness 
a significant impact until we 
adopt the PSR (Personal Social 

Ankur is the Senior Manager - 
HRBP at Unicode Systems Private 
Limited. He is a seasoned human 
resource professional with over 
15 years of work experience in 
various facets of HR. He is a post-
graduate in International Business 
from Pondicherry University. His 
specialties include- Compensation 
& Rewards, HR Analytics, Talent 
Development, Talent Acquisition, 
HR Policies design, Change 
Management, Manpower Planning & 
Statutory. Previously, he has worked 
with organisations like Sahara India, 
Sigma Trade Wings and Energy & 
Fire Tech India Private Limited As 
per him, employee happiness can 
make any milestone achievable.
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“The need of the hour is for organisations to create 
policies that work in favour of both parties. Employers 
and employees both have to work together in harmony 
and with a supportive approach until the running phase 

is normalized.”
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Responsibility) approach. PSR 
will make us liable towards the 
environment by avoiding unethical 
practices of throwing garbage on 
roads, in rivers, and in open areas. 
We should avoid bonded labour 
or child labour practice in our 
society which still exists even after 
having policies and government 
guidelines against them. PSR policy 
should be drafted and implemented 
by the government as well as 
organisations to make citizens or 
employees of the company liable 
towards society. 

In our corporate culture, it is 
expected from employees to not 
waste resources given to them 
at the workplaces like meals, 
drinking water, and sanitization 
material, etc. Employees should 
be motivated to take part in social 
welfare projects related to the 
cause they believe in at least once 
a month and should be asked to 
share their picture to frame and 
place on their desk or any notice 
board location to motivate others. 
Similarly, the government can draft 
policies to ensure every citizen of 
this nation, is doing something for 
this Earth. My intention behind 
saying all this is when corporates 
are bound to perform under CSR 
and we expect from the government 
to fix all challenges, then it makes 
clear sense that individual is also 
responsible to return something 
to make this world better and that 
process can be called PSR (Personal 
Social Responsibility).

Working From Home - The 
New Normal
Coming back to the subject of my 
article, we will see many changes 
in our routine lives now both 
personally and professionally. 
Now industries will speed 
up the digitalization of their 

routine services to facilitate 
social distancing. Nowadays 
we are seeing so many posts 
across social platforms around 
#workingfromhome #wfh etc. 
Millennials are welcoming 
this work culture. Now, every 
organisation will have to find 
ways to keep employees engaged 
while they are at their homes. 
It is important to create new 
policies related to the nature of 
employment, working hours, wages, 
reimbursement policies, non-
disclosure agreement, data privacy, 
training and development, and 
onboarding, etc. We have to create 
policies for unseen challenges like 
unavailability of the internet or 
slow internet connection during 
a group meeting, communicating 
with the in house team or client, 
what will be the understanding 
level and impact on business. 

Work-from-home culture has been 
quite prevalent in the IT sector, 
but other industries adapting this 
working style is subject to the 
creation of a new work process 
and its implementation after 
SWOT analysis. Technically, work 
from home has various benefits.  
Employees can be relieved from the 
routine challenges of commuting. 
This will really help our ecosystem 
as the pollution level will decrease 
drastically due to less traffic on 
the roads. The employees also 
get enough time to be with their 
families, which promotes a better 
work-life balance. 

Now let’s look at the advantages of 
the work-from-home culture for the 
organisations. As more and more 
people start to work from home, 
organisations will begin to focus 
more on the digitalization process, 
be it sales, human resources, 
operations, and administration. 
Companies will see a significant 
reduction in their monthly business 
operative expenses as now there 
is no need for big spaces for 
workstations, cubicles, cafeteria, 
and parking lots, especially in 
metro cities. The employees will be 
more focused on the tasks assigned 
to them during WFH, and that 
will be the masterstroke to align 
everyone towards business goals 
without distraction. 

The Role of HR in 
Transformation
If I talk from the perspective of HR, 
I see both challenges and benefits 
of WFH. The onboarding process 
will now need to be digitalized and 
documents will be saved on the 
organisation’s cloud storage, which 
will be accessed from anywhere 
by any official. By adopting this 
culture, we will promote SAVE 
GREEN’s message. All activities 
like PMS, recruitment, Onboarding, 
exit formalities etc. will happen 
virtually and recorded conversation 
can be stored for future reference 
too. This part was missing during 
face to face interaction earlier. It 
can now help us recall the major 
points of the discussion. Moreover, 
the recruitment team will get 

“Now, every organisation will find ways to keep 
employees engaged while they are at their homes. It is 
important to create new policies related to the nature 
of employment, working hours, wages, reimbursement 

policies, non-disclosure agreement, data privacy, 
training and development, and onboarding, etc.
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more liberty to hire candidates 
from different locations, which 
will increase the hiring rate and 
will create more employment 
opportunities for those who are 
living in remote areas especially in 
metro cities. Now employees will 
not have to leave their hometown in 
the quest of a job.

HR will also face a fair share of 
challenges. What will be the plan of 
action, if any company given asset 
is damaged while the employee 
is using it at home? Now, there 
would be a conflict as to who 
will be paying the damages in 
this scenario and what would be 
reinforcement policy if someone 
is working from another location 
from your office to continue their 
work without wasting much time. 

HR professionals will need to work 
closely with business heads to find 
apt responses to these situations. 
They must assess all the best 
possible solutions for upcoming 
challenges, so the role of the human 
resource department will be crucial 
and analytical. HR will be more 
responsible to ensure work-life 
balance for WFH employees as it is 
a general phenomenon in the back 
of our minds that if a person is at 
home they are available to work 
even at odd hours. So to handle this 
situation HR must draft clear WFH 

“HR professionals will need to work closely with 
business heads to find apt responses to these situations. 

They must assess all the best possible solutions for 
upcoming challenges, so the role of the human resource 

department will be crucial and analytical.”

policy, else in case of any escalation 
from the team, the HR will be put 
into question too. 

We are going to witness a lot of 
challenges in the coming time 
in both our professional and 
personal lives. It is best to embrace 
the change and welcome those 
challenges with a positive frame of 
mind. 
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Using 
Competitive 
Intelligence 
(CI) to Gain 
Competitive 
Advantage

Competitive intelligence has emerged as a systematic discipline 
to help organisations adapt to environmental change. 

Organisations should view it as a crucial element when 
building a business strategy since they can now no longer 

rely on market growth to propel their profits. They must gain 
market share to stay ahead of competitors and maintain 
a position in the market. Competitive intelligence can give 

companies the necessary edge to outsmart the competition and 
achieve a competitive edge.

Jayanth T.
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I
n today’s volatile and 
competitive environment, 
competitive intelligence 
(CI) has emerged as an 
information-gathering 

and analysis process on your 
competition and business 
environment to enable better 
decision making in the workplace. 
It can be useful to map current and 
emerging competitor’s organisation 
structures, compensation and 
benefits trends, team structures, 
career growth parameters, etc. 
For competitive intelligence 
information to be put into action, 
excellent relationships with 
stakeholders need to be maintained. 
The purpose of competitive 
intelligence is to make more 
informed decisions based on:

• what direction your 
competitors are headed

• what the business environment 
looks like

Where do I Get 
Competitive 
Intelligence?
A competitor website is the number 
one source for competitor analysis. 
Such websites are a goldmine 
to understand their operations, 
priorities, growth avenues, growth 
levers, partnerships, expansion 
strategies, and product or service 
portfolio changes.

You may also track their press 
releases, event attendance, and 
event sponsorships to get a better 
understanding of how they are 
promoting their brand. Pay 
attention to what content of theirs 
gets the most engagement on social 
media.

Also, review the profiles of your 
competitor’s key employees on 

Linkedin and other social media 
in terms of their background i.e. 
qualifications, skills, certifications, 
previous jobs, current role, and 
responsibilities, etc.

Closely track key sales personnel 
hiring and offboarding. It could 
be a sign of booming time ahead 
or a retention problem or sales not 
going in the right direction. 

If it’s a public listed company, also 
check the “Investor Relations” 
section of the website. You will find 
their quarterly, annual financial 
statements, analyst briefings along 
with corporate governance, and 
social responsibility statements in 
some cases. 

Their quarterly and annual reports 
give precise information about the 
risks, revenue, margins, C&B of the 
top-level management, financial 
health, subsidiaries, partnerships, 
etc.

Scraping their career section job 
postings can provide an advanced 
view of the current and future 
projects, technology investment 
areas, skills they are looking to hire 
for, new location manufacturing/
service delivery centre intelligence 
among others.

Some companies like Philips, Intel, 
SAP, Google, Facebook, Microsoft, 
Verizon, Amazon, J&J, Accenture, 
RBS, G-Research, standard 
industries, Qualcomm, IBM, 
Redbull, Stryker, Nike, Lowes, Wells 
Fargo, Mastercard, UnitedHealth 
Group, Hudson’s Bay Company, 
Sony Pictures Entertainment, 
Deloitte already have an in-house 
talent intelligence team that can 
help their internal employees 
with location and skill trends 
intelligence research.

Jayanth led the Talent Acquisition 
and Sourcing function at Imex 
Systems Inc. At the company, 
he has led the entire recruiting 
life cycle from development of 
job descriptions and sourcing to 
candidate assessment (competency 
mapping and interviewing), offers 
and on-boarding. Jayanth has also 
played a pivotal role in the bid 
management and sales operations 
of the company. An engineer by 
qualification, Jayanth graduated 
from Sri Venkateshwara University.
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“A competitor website is the number one source for 
competitor analysis. Such websites are a goldmine to 

understand their operations, priorities, growth avenues, 
growth levers, partnerships, expansion strategies, and 

product or service portfolio changes.”
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Startups
Startups give a view of the 
emerging competitors that could 
disrupt your business models 
and may rewrite the rules of the 
game. The following are some of 
the available tools that you could 
deploy to develop competitive 
intelligence reports.

• Owler.com - You can create 
company lists and receive news 
about these specific companies 
through the web or email. 
 

• Pitchbook.com – You 
can obtain information related 
to employee count, office 
locations, contact information, 
financing history, financials, 
top executive names and board 
members.   
 

Patent Database 
Search
A search of a competitor’s 
publicly available patent portfolio 
databases can give an insight 
into the product’s development 

strategy, their depth and breadth 
of commitment to R&D. This will 
help in predicting the market 
orientation and plug gaps in a 
company’s IP portfolio and be 
adequately prepared for market 
disruptions.

“Google alerts is an 
excellent avenue to 
monitor what your 

competitors are doing. 
All one has to do is type 
in a company name or 

any topic of interest and 
enter the email address of 
where the alert should be 

sent to.”

Alerts
Google alerts is an excellent avenue 
to monitor what your competitors 
are doing. All one has to do is type 
in a company name or any topic of 
interest and enter the email address 
of where the alert should be sent 

to. There are several options like 
language, frequency, type of alerts 
(blog, news etc.)

Competitor 
Intelligence Tools
Following are some of the tools that 
can be used to review competitor or 
client websites:

• SimilarWeb- If you are 
looking to review website 
statistics in terms of the traffic 
sources, traffic by countries, 
keywords used, pages per visit, 
average visit duration, which 
social media is driving traffic, 
you can utilize SimilarWeb for 
this purpose.    
    
It helps to identify competitors, 
delve into their analytics, 
identify their strengths and 
weaknesses and also compare 
them with you. The “free” 
version gives a good source of 
information.   
 

• Mediatoolkit- This tool 
can monitor online mentions 
of your brand in real-time and 
will let you know about every 
article, hashtag or comment 
mentioning your business. 
You also can compare with 
competitors, track current 
industry topics, find social 
media influencers, identify 
engaging posts and analyze 
brand sentiment.  
 

• VisualPing- This tool can 
monitor a webpage when it 
changes through an email alert. 
You can drag the cursor to the 
section of the page to see if any 
changes have come about. 
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“Organisation charts are pure gold from a competitive 
research perspective. It depicts a reporting or 

relationship hierarchy and structure and gives a good 
understanding of internal organisational dynamics and 

how decisions are made.”

• Craft- Craft is an interesting 
tool to track the past, present 
and future of companies. 
 

• Organisation Charts-
Organisation charts are 
pure gold from a competitive 
research perspective. It depicts 
a reporting or relationship 
hierarchy and structure and 
gives a good understanding 
of internal organisational 
dynamics and how decisions 
are made.   
 

• Twitter- Twitter is a 
great channel to track your 
competitor’s key personnel or 
general company progress and 
update.

Business and Technical 
Magazines- They are an 
excellent avenue to keep tabs on the 
marketplace trends.   

Following are some prominent 
magazines to follow:

1. Harvard Business Review
2. Forbes
3. CIOReview
4. Infosecurity Magazine

They usually have a Twitter handle. 
By reviewing the followers list 
and some filtering, you would get 
to know the decision makers who 
are following and it could be a 
good starting point for a further 
discussion.

Conclusion
Competitive Intelligence intends 

to make the firm more competitive 
and it doesn’t have to cost your 
company an arm and a leg. It can 
help you in crafting strategies and 
provide you with the necessary edge 
to outsmart your competition, by 
developing an understanding of 
the business environment and the 
competitors as well. Competitive 
intelligence enables you to make 
more data-driven decisions and find 
the best practices to do business.
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7 Questions Your 
Employees Have 
When You Ask Them to 
Work From Home And 
Possible Answers
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T
he recent events caused 
by the coronavirus 
breakout and the 
resultant lockdowns 
have forced businesses 

to rethink the way they operate. 
It could have a profound impact 
on how organisations deal 
with disruptions in future. As 
governments have mandated social 
distancing, remote work is the only 
viable alternative for organisations.

But how do employees make the 
shift from working in an office 
setup to working from home all of a 
sudden?

There is likely to be a lot of 
confusion, challenges, and 
questions in the minds of 
employees.

So, here are some typical questions 
your employees might have when 
asked to work from home and its 
possible answers:

1.    I don’t have the 
discipline. How do I 
manage my work hours at 
home?
At home, you are bound to get 
distracted by the routine things 
that need to be done. Of course, it’s 
hard! You could have kids running 
around, chores to do and other 
personal work that can take you 
off the course. And then, there’s no 
over-the-shoulder accountability to 
keep you off social media platforms.

Answer:
Share tips with your employees to 
help them develop discipline. Ask 
them to not work from their couch 
or bed and find a dedicated, quiet 
space with a desk to focus.
Encourage them to take regular 
breaks where they can step out and 
check on their personal business 

within the stipulated time and 
get back to work. Talk about the 
importance of scheduling critical 
tasks and getting them done in the 
morning.

Encourage your team to use time 
tracking software like Toggle or 
Clockify to track their work hours 
and understand how effectively 
they are managing their time.

2.    Should I work all the 
time? How will my boss 
know that I am actually 
working?
On the other hand, there are 
folks who try to overcompensate 
by working beyond their normal 
hours, constantly checking emails 
and chatting with co-workers. It 
gets to a point where you find it 
hard to separate work and personal 
life. Plus, you might be worried 
that your boss thinks you are not 
working and so you try to prove 
otherwise.

Answer:
Unplugging at the end of the day 
is important to restore your energy 
and motivation. It is important to 
make your employees understand 
that it is their overall performance 
that makes a difference and not the 
hours that they spend online.
So, advise your team to keep a 
steady pace of work through the 

day, take time off to relax when 
they need to and remember to 
breathe! Always encourage them to 
exercise in order to stay fit.

3.    How do I communicate 
with my team?
In-office, you usually catch up 
on updates through impromptu 
lunches, coffee or spontaneous 
table-side brainstorming sessions. 
But when you are at home, it may 
seem like you are missing out and 
not getting the full picture or that 
you are the last person to find out 
about things.

Answer:
In order to address communication 
gaps, connect with your team 
through chat messengers and 
use cloud platforms for sharing 
documents so that everyone can 
collaborate. Video calls are also 
a great means to connect with 
peers or employees so that you 
can see each other and you always 
stay updated with the latest 
developments.

4.    I am getting lonely. 
What should I do?
Over a period of time, you are 
bound to get all lonely at home and 
this is perhaps one of the greatest 
challenges of working from home. 
Especially for people with outgoing 
personalities and others who get 
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Encourage them to take regular breaks 
where they can step out and check 
on their personal business within 
the stipulated time and get back to 
work. Talk about the importance of 
scheduling critical tasks and getting 
them done in the morning.
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energy from others around them, 
it can be very difficult. It can take 
some getting used to.

Answer:
Being within a group brings a 
sort of camaraderie and there’s 
no substitute for being actually 
present in the office. That being 
said, you can always maintain 
the same camaraderie even when 
your employees are working from 
home by constantly checking in on 
them with quick friendly chats and 
conversations.

It’s all about getting used to 
working in a different way. Again, 
the appropriate communication 
tools are going to come handy 
here. Whenever your employees 
feel zoned out, encourage them to 
communicate with their managers 
or co-workers and keep the 
conversation going.

5.    I am unable to 
concentrate on my tasks at 
home. How do I get work 
done and meet deadlines?

Motivation is another challenge 
while working remotely. Dealing 

with monotonous tasks can seem 
boring.

Answer:
It is a different story when your 
employees are physically at the 
office because you can see the effort 
they are putting in. While working 
from home, update your team with 
daily progress reports to make it 
easier for them to concentrate on 
their tasks.

Encourage your employees to 
motivate themselves as self-
motivation is key to get your 
work done promptly without 
procrastinating. Appreciating their 
efforts and critiquing their work 
can motivate them to concentrate 
more and meet the deadlines.

6.    How do I connect from 
home without a reliable 
internet connection?
Office technology is usually 
standard grade and quick. But your 
remote internet hookup or mobile 
signal issue may not be reliable and 
that can be a big problem. It may 
sound like a small issue but many 
remote workers have struggled 
with phone coverage issues and 

internet speed that cannot meet the 
requirement of the job.

Answer:
Ask your employees to check that 
they have the right technology to 
support connectivity, a powerful 
router for instance before they start 
working from home. Advise them to 
check with their service providers 
and run necessary speed tests to 
understand whether they require 
upgrades or not.

Encourage your team to avail access 
to file hosting services like Virtual 
Private Network (VPN) etc. so that 
you are on the same page as your 
team. If your team doesn’t have 
these essential tools to connect 
from home, reach out to them and 
provide the necessary assistance.

7.    How will I manage and 
mark my attendance?
While connecting from home, how 
employees can make their presence 
known is another concern. How 
can they ensure that they are being 
heard?

Answer:
Logging attendance via the 
company intranet VPN is easy. As a 
manager, you should also establish 
a daily catch-up call with remote 
employees. The important feature 
of this daily check-in is that it lets 
employees know that their presence 
is acknowledged and if they have 
any concerns or questions, it can be 
promptly addressed.

The current crisis will lead to a rise 
in the use of virtual collaboration 
technology across the world. 
Working remotely can be uncharted 
territory for many however it may 
soon become the new normal. 
Therefore, learning to adapt to 
change is very important.

Being within a group brings a sort of 
camaraderie and there’s no substitute 
for being actually present in the office. 
That being said, you can always 
maintain the same camaraderie even 
when your employees are working 
from home by constantly checking in 
on them with quick friendly chats and 
conversations.
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