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From the 

Tarun Matta
Founder - iimjobs.com & hirist.com

Before COVID-19, the option to work from home 
excited many - it was fun and novel until it wasn't 
anymore. From staying up until 2 a.m. to finish 
reports, answering emails at inappropriate times, 
scheduling 15 Zoom meetings in a day, and keeping 
up with more communication channels - the 
lasting effects of the pandemic are challenging 
the well-being of remote employees. Also, remote 
workers are spending longer hours at work than 
before. Even though employees have access to all 
the comforts of home, they are struggling with an 
“always-on” work culture which is making them 
incredibly prone to burnout. 

Employee burnout was a rising concern before the 
global pandemic, and now with employees working 
remotely the risks of burnout are painfully acute 
as they scramble to shift from home life to work 
life and back again, trying to keep it all afloat. 
Right now, burnout, not just from work, but life, is 
rampant. 

With life blending into a cauldron of uncertainties, 
worries, stress, and interruptions, employees’ 
mental health is bound to suffer. Trying to keep 
workers motivated, resilient and productive amid 
this chaos is ‘complex’ than ever before. Companies 

CEO’S Desk

Follow

tend to view burnout too narrowly, with the 
focus falling solely on the lap of the stressed-out 
worker. However, we need to understand that 
burnout is not an individual's fault, it’s a company's 
responsibility. Employers are a linchpin in the 
employee experience: They can play a big role in 
addressing burnout by listening, removing barriers, 
facilitating collaboration, and fostering strong 
social relationships, manageable workloads, and a 
culture of caring and compassion.

In this edition, we connected with industry experts 
to understand their take on this life-altering 
phenomenon. Their heartfelt op-eds shed light on 
unprecedented levels of employee burnout, evaluate 
current workplace health and wellbeing issues, 
and other topics shaping the employee experience, 
especially in the face of expanding remote working 
post-pandemic. I’d like to thank our contributors - 
Ms Harini Sreenivasan, Mr Sahil Nayar, Mr Ritesh 
Roch, Mr Vinay Ravindaran, Mr Subir Sinha, 
Ms Manavi Pathak, Ms Gauri Das, Ms Akanksha 
Awasthi, Mr Aman Attree, Mr Manmay Prasad, Mr 
Tapas Acharya, Ms Harshita Chaudhary, and Mr 
Ankur Gautam - for taking the time to share their 
insights about such a burning issue. 
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of employees are 
working longer hours 
at home compared to 
the workplace

of workers feel 
pressure to stay 
connected after 
normal work hours

of workers are 
experiencing 
frequent stress - up 
from 31% in July 
2020

YET?

DID YOU

Remote employees are finding it hard to disconnect from work and maintain a healthy 
work-life balance. With the ongoing impact of Covid-19 and future work arrangements, 
it is time organizations place greater emphasis on managing mental health.

Employees Are Finding it Hard to Disconnect

44%
!

43%65% 70% 
of organizations admitted 
that the biggest challenge to 
working from home is 
managing the mental 
well-being of employees - up 
by almost compared to July 
2020

3 in 5 workers say that
Covid-19 has impacted their 
mental health

of organizations offer well-
being support to their 
employees

76% 
of employers say their 
strategies are effective - 
down from 61% in July 2020

53% 

Vaccination - A Ray of Hope?

of employees would get the Covid 19 vaccine if 
available

79%
of employees believe the workforce should be 
vaccinated before returning to work

74%
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4 HR Courses to Set 
Your Focus on in 2021

XLRI | Executive Development Program in Talent Management
Detailed modules on Career & Succession Planning

Practical Assignments tackling real-life challenges in 
Talent Management 

Exercises to help professionals solve problems in 
Talent Management

User Friendly and easy to use technology interface 

Fee: INR 80,000 + GST

Work Ex:  2 - 30 Years

Duration:  4.5 Months

Delivery 
Method: Online

XLRI | Executive Development Program in HR Analytics
Learn to make better people management decisions 

Work on real-time projects in your organization

Statistical insights through SPSS

Unique opportunity to get into an academic 
partnership

Fee: INR 85,000 + GST

Work Ex:  2 - 30 Years

Duration:  6 Months

Delivery Online
Method:

 IIM Indore | Advanced Human Resource Management Programme
The program will introduce participants to Behavioral 
Lab, Psychometric Instruments and Assessment 
Centers 

Aims to groom and develop HR Leadership 
Capabilities and Competencies by integrating 
HR and Business issues emerging from a dynamic 
and disruptive environment

 Insightful case and discussion led hands-on learning 

Networking with industry peers

Fee: INR 2,52,500 + GST

Work Ex:  8 - 30 Years

Duration:  11 Months

Delivery Online
Method:

 (Payable in easy Installments)

IIM Calcutta | Executive Programme in Communication Strategies 
for Corporate Leaders (Batch 2)

Learn strategic skills in leadership communication to 
assume higher leadership positions 

Gain insights on game-changing manoeuvres for 
business scenarios that require critical thinking 

Adopt a neo-classical approach to Communication 
Analytics 

Know More

Know More

Know More

Fee: INR 1,85,600 + GST

Work Ex:  8 - 30 Years

Duration:  6 Months

Delivery Online
Method:

 (Payable in easy Installments)

Know More

https://www.iimjobs.com/course/xlri-executive-development-program-in-talent-management-1920.html?reforg=learningcat_17&refinv=learning
https://www.iimjobs.com/course/xlri-executive-development-program-in-hr-analytics-1915.html?reforg=learningcat_17&refinv=learning
https://www.iimjobs.com/course/iim-indore-advanced-human-resource-management-programme-1914.html?reforg=learningcat_17&refinv=learning
https://www.iimjobs.com/course/ecornell-certificate-program-in-strategic-human-resources-leadership-1830.html?reforg=learningcat_17&refinv=learning
https://www.iimjobs.com/course/iim-calcutta-executive-programme-in-communication-strategies-for-corporate-leaders-batch-2-1852.html?reforg=learningcat_16&refinv=learning
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meetings, taking more ad-hoc 
calls, and managing more incoming 
chats than they had been doing 
before the pandemic which is 
making them feel burned out 

more than ever before. Most of 
the employees who are working 
remotely for the first time are likely 
to struggle to balance between 
their professional and personal 
lives. To prove their loyalty and 
devotion they may feel they have 
to work all the time leading to an 
increase in after-hours chats, or 
chats between 5 pm and midnight 
and work like there’s no tomorrow. 
This will result in a “no time off” 
feeling where weekdays will blend 
with weekends, afternoons will 
blend with evenings, the whole 
week seems to be a single day 
without breaks and pauses and 
little sense of time off will remain. 
If one works in this way for several 
months, burnout will be the 
most likely outcome which can 
eventually lead to long-term health 
and career regression. 

In India, close to one-third of 
workers face increased burnout 
while working from home. 
According to Microsoft's latest 
Work Trend Index report, which 
surveyed over 6,000 information 
and first-line workers across eight 
countries, India had the second-
highest percentage of workers 
facing increased burnout in Asia at 
29 percent, owing to its increase in 
workday span by 1 hour. Moreover, 
India also came out top with over 
41 percent of workers citing the 
lack of separation between work 

and personal life as negatively 
impacting their wellbeing, resulting 
in increased stress levels. The 
report further revealed that the 
top stressors shared by workers 
in India were the worry about 
contracting COVID-19 at work and 
feeling isolated or disconnected 
from co-workers, at 42 and 35 
percent respectively. The study 
also found that 19 percent of 
workers have not been provided 
with the tech or protective 
equipment they need to effectively 
socially distance by their company, 
contributing to increased stress 
levels.

“Boundaries between work-time 
and personal time are very blurred 
right now... there is no end to the 
workday. At the same time, certain 

Employee burnout has 
always been an issue. The 
World Health Organization 

defines burnout as a syndrome 
conceptualized as resulting from 
chronic workplace stress that has 
not been successfully managed. 
The pressure to address job 

burnout became so intense in 
2019 that the World Health 
Organization declared burnout 
an occupational phenomenon 
in the 11th revision of the 

International Classification of 
Diseases. Employee Burnout has 
been alarmingly high for the past 
few years, but during COVID-19, 
it’s reached new levels of concern. 
According to a survey from 
Limeade, a software company, 
employees were overworked 
and exhausted even before the 
pandemic began—they found that 
42% of workers were burned out, 
it felt like a crisis in the making. 
When they asked employees about 
burnout again, a few months into 
COVID-19, that number had shot 
up to 72%. 

While work from home may have 
offered employees a break from 
the commute, regular daily routine, 
and office structure, it seems 
that the line between “work” and 
“life” is getting blurred as remote 
workers are working longer hours, 
attending significantly more 
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things are more fatiguing—say 
you were at an office, you could 
just walk up to a colleague to 
have a work chat but now it's a 
convenient time to set up a call, 
put it in your calendar. Also, there’s 
a chance of miscommunication, 
especially on text and email. All 
this adds to fatigue and anxiety," 
says Sonali Gupta, a clinical 
psychologist and the author of 
Anxiety: Overcome it and Live 
Without Fear.

Females, in particular, are 
struggling disproportionately 
with the pandemic, according to a 
Deloitte report. With COVID-19, 
women have more responsibility 
for household chores (65%), 
and a third said their workloads 
have increased. As a result of the 
increased work pressure for home 
and work, women said it impacted 
their physical well-being (40%), 
making it difficult to balance work 
and home commitments (40%) and 
also impacted their mental health 
causing stress and burnout (39%).  

So, Who is Ultimately 
Responsible for a Burnout? 

Companies tend to view this 
problem as an employee’s fault, 
rather than their own. However, 
employee burnout is not a personal 
problem, solvable by “taking 
care of yourself,” doing more 

only a personal issue and “you just 
have to deal with it yourself.” With 
“burnout” now officially recognized 
as an occupational hazard by 
the World Health Organization 
(WHO), the responsibility for 
managing it has shifted away from 
the individual and towards the 
organization. 

The remote work experiment 
which was earlier considered a 
perk seemed to offer an initial 
boost in productivity, but now, 
working entirely from home 
during the pandemic might feel 
more like being "trapped at 
home" instead of a perk. This is 
due to poor organization of the 

yoga, meditation, and practising 
resilience; employers are largely 
responsible for the well-being of 
their employees. This also includes 
stress prevention. Be strong, Be 
smarter about time management. 
Don’t let the stressors get to 
you, fight on and overcome them 
— the self-help list goes on. 
Although certainly everyone can 
benefit from a healthy lifestyle 
but applying personal, band-aid 
solutions to a rapidly evolving 
workplace phenomenon can do 
more harm than helping employees 
to overcome burnout. Also, the 
underlying message conveyed 
by this type of advice can be 
disturbing, namely that burnout is 

HIGHLIGHT

It is essential to give yourself those coveted small breaks during 

the day while working or attending to things at home. Make 

sure to disconnect yourself, then reconnect to restore mental and 

physical vitality.

The top five reasons for burnout during 
the COVID-19 pandemic are:

Unfair treatment at work

Unmanageable workload

Unclear communication from 
managers

Lack of manager support

Unreasonable time pressure

1.

2.

3.

4.

5.



13iimjobs.com | hirist.com APRIL 2021

boundaries between working and 
personal time. Organizations can 
set great examples by encouraging 
employees to take paid time off, 
introducing a shorter workweek, 
facilitating medical care if needed, 
urging them not to check emails 
after work hours, counselling 
sessions, encouraging them to 
take a lunch break to eat with their 
family, etc.

Burnout is a real problem, but it 
is preventable. We can no longer 
ignore it. Leaders need to make 
earnest efforts and make employee 
wellbeing their foremost priority. 
They need to proactively check 

in on their employees, offer them 
flexible work arrangements, and 
finally, make sure remote workers 
actually take some recovery time. 
Burnout can feel like a herculean 
task for leaders to tackle especially 
when the concept seems too 
ambiguous or overwhelming, 
however, leaders will have to learn 
how to guide their people through 
this crisis and sustain employee 
wellness culture. In the end, it's 
a win-win situation for everyone, 
as employers become aware of 
their role in preventing burnout 
among employees, employees will 
be happy and the company will 
benefit from their productivity.

company, ineffective leadership, 
flawed organizational practices, 
unremitting long hours at work, 
too much pressure put on the 
employees that are frequently 
causing them to feel stressed out.

Virtual technology is making 
remote teams more efficient and 
productive, but the human body 
is the weakest link in a distributed 
workforce infrastructure. Therefore, 
it’s not under-performance that the 
organizations should be worried 
about, it's over-performance that is 
actually killing the output of work-
from-home teams. 

Organizations have to understand 
that employee burnout doesn't 
only have an impact on the 
worker’s health, but on workplace 
safety and productivity as 
well. Employers and managers 
should avoid overwhelming their 
employees with responsibilities 
that go beyond the scope of what 
they were hired for, especially 
when they are struggling to draw 
boundaries between their home 
and work lives. According to 
American Psychology Association, 
burned-out employees are 2.6 
times as likely to be actively 
seeking a different job, 63% more 
likely to take a sick day, and 23% 
more likely to visit the emergency 
room.

Mental health experts stress the 
need for a routine and setting clear 

HIGHLIGHT

Females, in particular, are struggling disproportionately with 

the pandemic, according to a Deloitte report. With COVID-19, 

women have more responsibility for household chores (65%), and 

a third said their workloads have increased.

Microsoft's Work Trend Index Report

increase in team chats per 
person overall

increase in number of meetings 
and calls per week

share of team users sending 
after hour chats

more team chats per person 
after hours

48%

55%

2x

69%
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Sahil Nayar, Senior Associate Director – HR at 
KPMG, is a Human Resource Professional whose 
forte is building an Employer Brand that helps attract 
and leverage relevant talent. Harini Sreenivasan, 
Partner at Semcostyle Institute India is adept in 
unlocking human potential in organisations. Both 
Sahil and Harini are behavioural scientists, design 
thinkers, storytellers and writers. They believe in 
investing their time and energy towards nurturing the 
next generation of Human Resource leaders through 
their thoughts, stories and experiences.

ARE YOU  

PROTECTED?

Harini Sreenivasan Sahil Nayar
Semcostyle Institute India Senior Associate Director - HR , 

KPMG India

COVER STORY
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The second wave of Covid-19 has further blurred the boundaries between work 
and life. Motivational talks, self-help books, productivity improvement methods etc. 
seemed to work for a few months. But what next? While the uncertainty looms, 

and we continue to work tirelessly from our homes, it is time to ask ourselves the difficult 
question - are we protected?

A lazy morning, Arnav was 
finding it very difficult to get out 
of bed. He wondered what day 
of the week it was and heaved a 
sigh of relief when his cell phone 
display showed him that it was 
Sunday. “Of course, it’s gotta be 
Sunday,” he thought for he had no 
remembrance as to when was the 
last weekend. The weeks seemed 
to get longer and the weekend 
was as far away as the end of 
the pandemic! By the way, on 
normal days, he would continue 
being in bed, pull his phone over 
and attend the first few early 
calls while still relaxing in bed. 
Of course, no calls today but his 
‘To-Do list’ kept revolving in his 
head and it just didn’t seem to 
end. He was still half asleep and 
images of colleagues ran through 
his mind, with voice call out – “Am 
I audible?”, “You are on mute if you 
are talking, We can’t hear you” – 
and as these faded away into the 
background, in big font, the bold 
and centerstage came the words – 

“Are you protected?”

Many of you exactly know what 
is coming up next – no prizes 
for guessing – an email from our 
insurance service provider giving 
us a plethora of options to cover 
all employees from an insurance 
standpoint. 

That is when Arnav thought to 
himself and almost asked in a 
rhetorical manner, “Yeah! Am I 
protected?”

Oh yes, a base policy, so many 
top-ups and a buffet of insurance 
add-ons to choose from! What 
more could he have possibly asked 
for? But was he or should he make 
it more inclusive and say, “Were 
we preparing and equipping 
ourselves for the worst eventuality 
almost being certain that it would 
happen?”

Of course, the rational mind 
quickly jutted in to say, “Of course 

not! You keep pushing yourself to 
go for a walk on a regular basis, 
for the last one year you have been 
eating home food”, and the devil 
sitting in the corner smiled and 
chuckled, “Oh yea, binge-watching 
for hours, eating home junk food 
and yea all the excuses for making 
time to go for a walk, tell me about 
it”. 

While the two of them continued 
their conversation, Arnav was 
puzzled – “If you have an amazing 
Plan A – why does anyone need a 
Plan B? If I commit to my body that 
I will treat it as my temple, ensure 
no junk enters it, respect it with 
full dignity, do I even need all these 
top-up insurance plans – I am just 
30?”

Then he began evaluating what is 
within his control and what isn’t. 

He can easily pay a couple of 
thousands and have the peace of 
mind that he has these top-ups, 

The second wave came like a tsunami and has taken us deeper 

into the ocean of blurred work boundaries. Video conference 

fatigue has engulfed us and the creative ones are making digital 

proxies to attend meetings and the not so creative ones have been 

reduced to asking, “Is there a recording?

COVER STORY
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should anything happen, he has 
adequate medical coverage in a 
country like India where medical 
treatment is so expensive, of 
course, we have heard of how 
some people had to sell their 
homes to pay ICU bills. 

On the other hand, he decided to 
dig deeper and said what are the 
potential avenues that possibly 
could get me sick. The first that 
topped the charts was this work 
and life boundaries blurring to such 
an extent that lead to so much 
stress. While this is a no brainer, 
he thought that he had almost 
cracked the code. Arnav stood 
in front of the mirror and gave 
himself a good look from head to 
toe. He looked much older than 
the class reunion photograph of 
last year that smiled at him from 
the wall. While his girlfriend often 
joked that work from home is so 
convenient for him that he doesn’t 
have to shower and shave every 
day, he wondered if it was giving 
him any respite at all! He had the 
habit of loading his platter with 
so much work that he didn’t find 
time to look at the breakfast platter 
his mom had so fondly spread for 
him. Quite often breakfast was 
consumed at lunchtime and lunch 
blended into dinner and he almost 
forgot what dinner was. While he 
was always around for his parents, 
he also noticed the anxiety on 
their faces as they saw him fuming 
and fretting during work calls. His 
mother was worried stiff when 
she found a stray tear drying on 
his check when he wrapped up a 
meeting with his boss. 

Lockdown or unlock, work is 
happening. The world has decided 
to move on leaving mankind 
behind. We were waiting for 

proxies to attend meetings and 
the not so creative ones have 
been reduced to asking, “Is there a 
recording?”.”

How many more alarms do we 
need? How many signals will we 
ignore? How many times did we 
feel burnout in the last year and 
what did we do about it?

As we prodded, we realized that it 
is not much. A lot of what we did 
was like a band-aid on a wound 
without really curing it. Ouch! It 
hurts!!

And Arnav asked himself, “Do I feel 
protected or am I really protected?”

The answer is never easy, but it is 
always visible right in front of us – 
it’s just that many times we choose 
to ignore. Are you taking notice or 
choosing to ignore it?

the age of the robots at work. 
Little did we know that many of 
us are getting transformed into 
lifeless zombies. Motivational 
talks, self-help books, productivity 
improvement methods etc. seemed 
to work for a few months. All of 
us began to accept the inevitable 
and started to breathe easy a little 
bit when the unlock started. The 
second wave came like a tsunami 
and has taken us deeper into the 
ocean of blurred work boundaries. 
Video conference fatigue has 
engulfed us and the creative ones 
are making digital proxies to attend 
meetings and the not so creative 
ones have been reduced to asking, 
“Is there a recording?”. 

“The second wave came like a 
tsunami and has taken us deeper 
into the ocean of blurred work 
boundaries. Video conference 
fatigue has engulfed us and the 
creative ones are making digital 
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Ritesh Roch is the HR Business Partner from one 
of the leading Bank in India. He is an emerging 
HR professional with a decade of experience 
across various industries. Ritesh is extremely 
passionate about solving problems and 
building organizations for scale. He has been 
a part of companies like Paytm, Bajaj Allianz, 
and Ruchi Soya. His areas of expertise include 
HR Transformation, Talent Management, 
Performance Management, Training, and 
Employee Engagement. 

BEATING BURNOUT IN 

A REMOTE WORLD

Ritesh Roch 
HR Business Partner,  
Banking & Financial Services 

COVER STORY
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Employers from the financial service industry are shifting office culture to be more 
empathetic and are providing additional benefits to help employees cope with the 
COVID-19 crisis and beat burnout. 

COVID-19 pandemic has been 
the biggest health and economic 
crisis that the world has ever seen. 
The disruption brought by the 
pandemic impacted all businesses 
- banking, financial services, 
and the insurance industry was 
no different. All financial firms 
responded quickly to ensure 
business continuity amid this 
pandemic. Adapting to the right 
technology played a big role in 
differentiating the organisation, 
but Human Resources played a 
major role while facing hardships 
and getting adapted to challenges 
which the pandemic has brought 
around.

Employees from the financial 
service industry have shown 
exemplary perseverance, 
professionalism and dedication 
to serve millions of customers, 
especially the workforce from 
the banking institutions were like 
frontline workers, who ensured 
that essential service like banking 

was available to customers even 
during the lockdown. Behind this, 
there have been a lot of efforts 
involved, sacrifices made by every 
individual banker and HR played a 
critical role in building capabilities, 
providing emotional support 
across the employee life cycle that 
led to this consistent delivery.

A year into COVID- 19 pandemic, 
most of the organizations 
had stagnant growth due to 
a reduction in the demand 
which led to delay in business 
expansion plans, less spending, 
and minimization of the cost for 
maintaining the required margins 
for survival. The hiring trend 
was also seen to be moving 
downwards, as such there have 
been very few opportunities in the 
job market for young graduates. 
Professionals in several other 
industries lost their jobs which 
forced them to accept positions in 
fields they wanted to leave or said 
yes to jobs they were overqualified 

for because they simply needed 
the money. Decisions like these 
were painful but may have been 
necessary for the short run. Few 
missed out on their promotions 
and lost their professional 
growth. No one enjoys the feeling 
of getting stalled or moving 
backwards professionally. In fact, 
one of the researches shows 
that one of the most powerful 
indicators of employee’s mood 
and satisfaction is the feeling they 
are making progress toward a 
meaningful goal.

Banking & financial institutions 
have also felt the same challenges 
for loss of demand for credit and 
deposits. Since banking has been 
the backbone for the financial 
system of our economy, it has 
played a much-needed role to 
ensure continuous liquidity in 
the market. Overall, to keep such 
continuity and delivery of service, 
the workforce was required to be 
kept motivated and to be cared 

While employees invited the workplace into their homes and 

dealt with unprecedented anxiety that spread across their family, 

work and personal areas, human resources acted as a catalyst and 

stepped up and supported their employees and prioritized their 

mental and emotional wellbeing whenever required.

COVER STORY
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for during such tough times. 
Employees had to face burnout 
for a short time due to change in 
workplace dynamics, the same 
expected level of contributions 
amid loneliness, and fear and 
insecurity with uncompensated 
loss of family members during the 
entire period. While employees 
invited the workplace into 
their homes and dealt with 
unprecedented anxiety that spread 
across their family, work and 
personal areas, human resources 
acted as a catalyst and stepped 
up and supported their employees 
and prioritized their mental and 
emotional wellbeing whenever 
required. As HR, the biggest 

Let’s Explore How Financial/
Banking Institutions are 
Dealing with Employee 
Burnout during the 
Pandemic.

Work from Home and Hybrid 
Workplace: Many Institutions 
have been venturing into a hybrid 
workplace giving employees 
flexibility while retaining the 
traditional workplace. As per 
research through internal feedback 
from employees, most of the non-
customer-facing roles would like to 
continue working from home while 
others felt loneliness in the initial 
part of the days. 

lesson learnt from the challenges 
of the pandemic is that we have 
had to become compassionate 
and sensitive to the needs of our 
people while staying focused on 
the delivery of tasks as well. 

The year witnessed several HR 
Initiatives across organisations, 
like introducing work from home, 
employee wellness programs, 
virtual employee engagement 
practices, employee self-service 
tools, virtual helpdesk, and much 
more.

Apart from mindset and acceptance, trust in your 

employees is the key to empower work associations. As 

every HR process from onboarding to exit interviews got 

digitized there was a far greater need to have conversations 

with the employees regarding these changes
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One thing we know is that 
COVID-19 is here to stay and the 
future is full of uncertainty. The 
most important part has been to 
build resilience because unlike 
many other crises which had an 
indication to end, no one knows 
when will this pandemic get over. 
The pressure of the pandemic has 
left almost everyone feeling burned 
out and over-exhausted. The 
biggest learning which this crisis 
has taught us will enable us to 
implement more employee-friendly 
practices at our workplace. We 
have to be ready for the long haul!

Apart from mindset and acceptance, trust in your 

employees is the key to empower work associations. As 

every HR process from onboarding to exit interviews got 

digitized there was a far greater need to have conversations 

with the employees regarding these changes

Empowering Work Associations: 
Apart from mindset and 
acceptance, trust in your 
employees is the key to empower 
work associations. As every HR 
process from onboarding to exit 
interviews got digitized there 
was a far greater need to have 
conversations with the employees 
regarding these changes. 
Virtual branch visits which was 
another unique but relevant 
practice followed in few banking 
institutions for effective employee 
connect.

Harmony between Work and 
Family: There were, however, 
some concern areas especially in 
child care, leading to employees 
working late nights and even on 
weekends. Younger employees 
were also struggling due to 
several reasons including lack of 
infrastructure at home and the 
need to seek help and direction 
from colleagues and mentors. 
Other issues led to employee 
burnout including anxiety, fatigue, 
and over communication. HR had 
to be extra sensitive while dealing 
with those problems and effective 
steps were taken to enable 
employees to build their networks 
outside their immediate work 
interactions.

Redefining Employee Experience, 
Wellbeing and Nurturing a 
Culture of Collaborations: During 
the lockdown, employees learnt 
to manage work and life together 
at home and strived to maintain 
a balance. Post the lockdown 
relaxations, the employees from 
non-customer-facing roles came 
back to the workplace and their 
entire setup had to be redefined 
with safety norms as new normal. 
Moreover, recently most financial 
institutions have covered the cost 
of vaccination for the employees 
and their dependent family 
members which can be seen as a 
small gesture from the employer 
to express the organisation’s 
gratitude to their entire workforce.
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If constant stress has you feeling purposeless, ineffective, completely exhausted, and 
you’re beginning to question your professional situation, then you might be in the spiral 
of burnout. In this article, we'll look at what burnout is and learn how we can regain our 

balance by “taking the charge” and feel positive and hopeful again.

A lack of purpose leads to a 
series of unconnected events and 
thoughts, which results in a mind 
full of questions with no answers.

Why do I feel tired every day 
when I wake up? Am I heading in 
the right direction in my career? 
Am I able to do justice to my 
deliverables at work? Why is it 
that Monday blues seem real 
now? Where is the spark and 
enthusiasm with which I used to 
go to work every day? Am I able 
to balance personal space and 
work, or are the boundaries blurred 
with remote working? Is my family 
getting enough support from me 
during WFH?

If you were nodding as you read 
the above, then you might be in the 
spiral of burnout. Research states 
that 62% of people are currently 
experiencing burnout at work. Of 
those employees, 32% experience 
burnout weekly, and 21% contend 
with it daily. The dominance of 

employee burnout has become 
so distinct that the World Health 
Organization now classifies it as 
a growing occupational issue. 
WHO defines burnout as a 
condition resulting from “chronic 
workplace stress that has not been 
successfully managed.” Symptoms 
include feeling exhausted all the 
time, lack of purpose or interest to 
carry on with one’s work, reduced 
productivity and detachment. 
These are also early warning signs 
of the employee planning an exit 
or taking a sabbatical shortly.

With the increase in remote 
working/hybrid working, burnout 
seems to be a burning issue. Often, 
employees find themselves torn 
between work and household 
responsibilities as the lines seem 
to blur, and everyone is having too 
much on their plate.
The desire to please everyone 
and not deny any additional 
work, being detail-oriented and 
meticulous in every aspect of life 

– professional or personal, adds to 
burnout.

Gallup’s study states that 
employees who say they very 
often or always experience 
burnout are 63% more likely to 
take a sick day, 13% less confident 
in their performance, and half as 
likely to discuss goals with their 
managers. The critical question we 
need to ask at this point is, “How 
do we regain ourselves from this 
burnout? Is this the end of being 
happy? Can we solely blame it on 
the pandemic or remote working? 
Well, the answer is within us. 
How situations pan out in life is 
uncertain, but how we choose to 
react to it makes or breaks us.

Here Are Some Quick 
Pointers on Taking Charge 
and Regaining Ourselves:

1. Acceptance of the Situation: 
Referring to the Modified Kubler-

WHO defines burnout as a condition resulting from “chronic 

workplace stress that has not been successfully managed.” 

Symptoms include feeling exhausted all the time, lack of purpose 

or interest to carry on with one’s work, reduced productivity 

and detachment. These are also early warning signs of the 

employee planning an exit or taking a sabbatical shortly.
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Ross Model which talks about 
the Seven Stages of Grief, 
“Acceptance” is finally finding the 
way forward. So the first step is to 
mentally accept that we are on this 
ride and lift ourselves. Half our life 
problems are solved when we take 
them head-on and are mentally 
prepared to find a solution to come 
out of it.

2. Conversations are Powerful: 
If we are ready to open up 
about how we feel and the kind 
of support we need, things 
can be better. We should not 
underestimate the power of 
asking for help. For instance, if 
we need someone to cover up for 
us due to personal commitments 
occasionally, we should not shy 
away to discuss and plan that in 
advance with colleagues. If we 
sometimes want to sleep a little 
longer and avoid a household 
chore, we need to ask for help 
from our family members/
partners. If nothing, just an honest 
conversation with our trusted ones 
over a cup of tea/coffee/any other 
beverage can release the stress to 
a great extent.

3. Disconnect and Reconnect: It 
is essential to give yourself those 
coveted small breaks during the 
day while working or attending 
to things at home. Make sure to 
disconnect yourself, then reconnect 
to restore mental and physical 
vitality. For example: Keep aside 

In the end, it is “we” who are solely 
accountable for what we strive to 
achieve in our lives so let’s “take 
charge” and be the “catalyst”.

“If we are ready to open up 

about how we feel and the 

kind of support we need, 

things can be better. We 

should not underestimate 

the power of asking for 

help. For instance, if we 

need someone to cover 

up for us due to personal 

commitments occasionally, 

we should not shy away 

to discuss and plan that in 

advance with colleagues.”

your devices for an hour or two 
every day and take in some fresh 
air, engage in a hobby that you 
like, exercise/do yoga/dance, paint, 
learn a new language and practice 
it, or meditate or sleep. Come back 
to what you were doing and let 
me tell you will feel refreshed with 
renewed energy.

4. Rediscover Your Purpose: 
Reflect upon your journey from 
where you started and where you 
are today. The next step is to think 
of the biggest obstacles and how 
you overcame them. It helps us 
realize how strong we are today v/s 
what we were yesterday. The final 
step is to rediscover our purpose 
as to why we took up the career 
we have today and what attracted 
us to be with this organization for 
the number of years we worked 
in it. If we can get a positive 
response from our mind and heart, 
we are in the right space. We 
need to lift ourselves and prepare 
to accelerate our growth. If the 
answer is confusion or negativity, 
we need to redirect our energy to 
what will make us content and the 
professional journey we see for 
ourselves from hereon.

If we take a back-seat or a pause 
to reflect but bounce back with 
rigour, then “burnout” will be just 
a phase of our life that will pass 
with time. After all, we are human 
beings with simple needs, and 
we need to accept that we have 
emotions to address.

It is essential to give yourself those coveted small breaks during 

the day while working or attending to things at home. Make 

sure to disconnect yourself, then reconnect to restore mental and 

physical vitality.
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MENTAL HEALTH 
IN THE WORKPLACE

Something You Should Know - 
The State of Employees’ 

THEY ARE WORKING 
EXTRA HARD, OVER TIME

51%

Take Work Home in 
the Evening

29%

Work on the Weekends

84%

Work Through 
the Lunch Hour

33%

Work a 50+ Hour 
Week

WHAT KEEPS THEM STRESSED?

Office Politics

Lack of Time

Increasing Work Load

Poor Strategic Direction

from the Top

THEIR VIEW OF MENTAL HEALTH IN THE WORKPLACE
I (would) feel comfortable 
discussing mental health 
issues with my colleagues

I (would) feel comfortable 
discussing mental health 
issues with my manager

The culture of my organization 
is open about and accepting 
of mental health issues

63%

24%

13%
56%

30%

14%

47%

24%

29%

Source: The People Space

Agree Don’t Know Disagree Agree Don’t Know Disagree Agree Don’t Know Disagree
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Due to Covid-19,  employee burnout is on the rise and globally becoming a major 
concern for organisations and employees alike. In order to effectively manage it, 
organisations need to lead the charge to destigmatize mental health problems by 

encouraging mental health assistance and better workplace practices.

Employee burnout, also known 
as "work burnout” is a condition 
where you lose all inspiration, 
encouragement, and motivation, 
leading to feelings of stress or 
depression. This usually occurs as 
a result of a prolonged period of 
stress or frustration or a shorter 
period of extreme stress coupled 
with feelings of hopelessness as it 
may feel impossible to break out of 
the cycle of burnout once you find 
yourself there.

Presently, employee burnout is on 
the rise and becoming a critical 
issue for all the organizations 
around the world and if this trend 
continues then it is believed that it 
will become more prevalent in the 
coming years. 

The Covid-19 pandemic has 
increased the rate of employee 
burnout at work in India. 
According to Microsoft’s new work 
trend index which researched 

6000 peoples and primary line 
workforces around eight nations 
internally, India had the second-
highest percentage of workers 
facing increased burnout in Asia at 
29 percent. 

Burnout mostly happens when you 
cannot separate your personal life 
and professional life. There should 
be a clear distinction between the 
two to avoid fatigue. You can avoid 
burnout by coming up with a plan 
or a schedule for the activities of 
the day. Failure to plan is a recipe 
for disaster. Also, taking periodic 
breaks is particularly important 
as it will help you to refresh. Here 
are few ways that companies 
are dealing with and addressing 
employee burnout:

Boost Employee Morale 
during Lockdown

As the toll of coronavirus cases 
is progressively increasing, most 

of the countries across the world 
have imposed a lockdown to 
enforce social distancing and 
organizations have requested 
their employees to work remotely. 
Employees are facing tremendous 
challenges while working from 
home. Many organizations have 
also deducted some percentage 
of their salary which has led to 
demotivation at work.  

To keep the employee morale 
high, companies are introducing 
one-time incentives to set up work 
home offices in which employees 
are reimbursed with furniture, 
broadband, and inverter costs. 

By employing virtual team-building 
activities like fun virtual events, 
healthy virtual competitions and 
games will engage employees 
and keep the team spirit up while 
WFH. This will give space to 
employees to unwind from work 
and the pressures of work life. 

In the workplace, empathy goes beyond a simple understanding 

of each other. It also encompasses our own biases, privilege, 

and authority. It is also about listening to people around us and 

understanding both self and others

COVER STORY
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Some companies have started 
Virtual Rewards and Recognition 
programs. Since people cannot 
physically meet, companies have 
come up with virtual events that 
can help people relax and enjoy 
themselves. For example, music 
concerts where the employees 
don’t have to directly participate.

Finally, HRBP’s regular checks on 
employees. This does not mean 
monitoring them to see if they are 
working or not but checking up on 
them to ensure if they are okay.

Fatigue and Burnout in 
Employees Working from 
Home

According to the survey done 
by Regus on 20,000 executives 
and entrepreneurs across the 
international marketplace, 48% of 
respondents think that during work 
from home children and family 
demands extra attention which is 
the major issue of exhaustion and 
trouble focusing on job matters 
is the second major issue, stated 
by forty-five percent of those 
surveyed. 

At home, there are many 
disturbances such as noise from 
family, salesperson, and doorbell 
ringers. This noise and family 
disturbances result in fatigue 
and demotivation during remote 
working. Also, with husband and 
wife, both working and with kids’ 
online classes parents have to 
support kids and also manage 
office work. For the majority 
of employees this becomes a 
challenge coupled with multiple 
breaks, they tend to work 
more hours leading to health 
complications. 

quantity of their work. Remote 
working can be very exhausting 
and boring. As a human being, 
you are wired to interact with 
other people. Not socializing with 
people can cause loneliness which 
leads to mental illness. Bringing 
a counsellor or psychologist on 
board to help anyone who might 
need their services will prove 
helpful.

Wellness programs have been 
found to help employees with 
both physical and mental needs 
making them healthier and more 
productive and reducing their 
healthcare spending. Whether 
or not these programs work is 
dependent on the goals that were 
set in the first place. Unfortunately, 
not many wellness programs work. 

Wellness programs work for 
organizations that:

• Realize that wellness is both an 
individual’s and an institution’s 
journey

• Evaluate success as both an 
individual and an institution

Employee Mental Wellbeing 
and Mental Health First Aid 
Training 

Companies have started to focus 
on mental health assistance for 
employees which can help them 
lead happier, healthier lives. It may 
even keep burnout at bay.

Mental Health First Aid training 
is a program that makes people 
aware of mental illness - the 
impact, the signs, and how to 
deal with it. It is a program that 
involves role-play to demonstrate 
how to get initial help and connect 
the person suffering from mental 
illness to social and professional 
help. It warns participants of the 
early signs and symptoms of 
mental illnesses like anxiety, eating 
disorders, depression, and many 
others. It is advisable to provide 
such an opportunity for your 
employees and create awareness 
of the possibilities of mental 
illnesses and disorders.

Employees' mental well-being 
is especially important because 
it contributes to the quality and 
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• Leverage technology 
for increased virtual 
communication, use social 
media based gamified ways to 
keep employees engaged.

• Make it mandatory for every 
team to have a free virtual hour 
where each individual can meet 
and share updates other than 
work. 

• Set some margins with their 
customers which can result 
in defining the aim of when 
work is to be completed which 
will improve efficiency and 
retention. 

• Make the environment 
conducive for an employee 
to air their opinions without 
feeling like they are saying the 
wrong thing.

In conclusion, as much as it is a 
company's responsibility to take 
care of its employees, it's first the 
individual's mandate to take care 
of themselves.

How Companies can 
Support Work-Life Balance

• To support work-life balance 
employers can provide flexible 
and remote working and don’t 
force employees to come to the 
office in this pandemic time. 

• Encourage managers to focus 
on productivity rather than 
mandatory 9 hours.

• Do tell employees to take a 
break during every quarter 
if they are putting too many 
hours in office work. 

• Encourage breaks during 
the day, regularly review 
workloads to ensure individual 
performance and also give time 
to volunteer in projects which 
employees want to do. 

• Support work-life balance by 
giving half-day once in a while 
as a token of appreciation for 
the work done. 

• Trust your employees, provide 
paid time-off or vacation.

Monitoring Remote 
Working Hours 

As your employees are working 
remotely, they may be tempted 
to work more hours than they are 
supposed to. To help with this, set 
time limits for when an employee 
should be working and by this, 
you will avoid having employees 
who are working late into the night 
only to wake up in the morning 
exhausted and less productive. You 
can set clock-in and clock-out time 
which is flexible and doable for 
employees. 

Also, introduce breaks for your 
employees. Give them the liberty 
to take breaks and not glue 
themselves continuously to the 
laptop. In the office, they have 
time to go to the loo, take lunch, 
and even socialize with coworkers. 
As an employer, companies 
should keep in mind that your 
employee has a family and other 
responsibilities they need to take 
care of.
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There has been a sharp dip in employee morale during the COVID-19 and HR is at the 
forefront of finding ways of boosting morale and keeping employee motivation up. The 
challenges posed to employee morale and productivity by the COVID-19 pandemic 

are unprecedented, but leaders can help keep employee spirits up with the following tips.

2020 and 2021 can be fittingly 
called the COVID era. This period 
has been and continues to be 
a testing time for organisations 
– hitting HR Professionals in 
particular. In these times of 
uncertainty where business 
continuity is the first priority of 
organisations, Employee Morale 
is another area that needs serious 
attention.

As per Wikipedia, Employee 
Morale is the morale of employees 
in a workspace environment and is 
proven to have a direct impact on 
productivity. We have seen a sharp 
dip in employee morale during 
the COVID era. The uncertainties 
hovering around us have had an 
adverse effect on employees’ 
morale and motivation. The initial 
stage of ’work from home’ brought 
euphoria, employees were happy 
about it; but as time progressed 
and ‘work from home’ became a 

norm it became difficult or rather 
a mixed bag for employees, and 
their morale and motivation took a 
nosedive.

The personal and physical contact 
as it used to be in the office, 
became minimal. Line managers 
were looking up to HR to find ways 
and means to keep the morale and 
motivation of employees pepped 
up. However, HR managers were 
themselves grappling with multiple 
issues at work and keeping up 
the spirit of the employees was 
not their primary objective. They 
were focusing on transitioning 
employees from office to ‘work 
from home’. As mentioned earlier, 
initially, ’work from home’ was 
seen as a welcoming step which 
saw a surge in employee morale 
and motivation.

It was only after a couple of 
months, say last year August/

September that employees started 
facing the negative effects of 
‘work from home’. Late and odd 
hours of work, continuous eye 
and mental fatigue, a feeling 
of isolation & loneliness, less 
productivity, serious health 
issues due to sedentary working, 
lack of trust between managers 
and subordinates, etc started 
creeping up and it was then that 
leaders and line managers started 
thinking of ‘Employee Morale and 
Motivation’ actively.

HR was again at the forefront and 
started focusing on finding ways 
and means of boosting the morale 
and motivation of employees. 
We saw a plethora of webinars, 
research papers, etc around 
Employee Morale. The standard 
morale boosters such as employee 
recognition, maintaining a good 
and cordial relationship with 
subordinates, salary and perks, 

The uncertainties hovering around us have had an adverse effect 

on employees’ morale and motivation. The initial stage of ’work 

from home’ brought euphoria, employees were happy about it; 

but as time progressed and ‘work from home’ became a norm it 

became difficult or rather a mixed bag for employees, and their 

morale and motivation took a nosedive.
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job autonomy and independent 
decision making by employees, 
training was there and was being 
reinforced but these turned out 
to be hygiene factors for morale-
boosting.

“HR was again at the forefront and 
started focusing on finding ways 
and means of boosting morale 
and motivation of employees. 
We saw a plethora of webinars, 
research papers, etc around 
Employee Morale. The standard 
morale boosters such as employee 
recognition, maintaining a good 
and cordial relationship with 
subordinates, salary and perks, 
job autonomy and independent 
decision making by employees, 
training was there and was being 
reinforced but these turned out 
to be hygiene factors for morale-
boosting.”

There was a whole new set of 
workforce morale boosters that 
came to light and these have 
shown positive results in boosting 
morale and motivation of remote 
employees in the COVID era. 
Some of them according to me are 
mentioned below:

definite confidence building 
amongst the employees and is 
a positive indicator to enhance 
the morale of employees. 

2.  COVID leaves and company 
support during the pandemic 
have been another morale 
booster. The amendment of 
the company leave policy and 

1.  Organizations’ decision to get 
employees and their families 
vaccinated for COVID. This 
small gesture has shown that 
organisations care for their 
employees and want their 
wellbeing and protection in 
these uncertain times. The 
amount of money involved is 
not much but it has led to a 

HR was again at the forefront and started focusing 

on finding ways and means of boosting morale and 

motivation of employees. We saw a plethora of webinars, 

research papers, etc around Employee Morale. The 

standard morale boosters such as employee recognition, 

maintaining a good and cordial relationship with 

subordinates, salary and perks, job autonomy and 

independent decision making by employees, training was 

there and was being reinforced but these turned out to be 

hygiene factors for morale-boosting.



33iimjobs.com | hirist.com APRIL 2021

reason and helping them sort 
out their issues with the help 
of HR, boost the morale of the 
employees in this COVID era.

The above 10 points according 
to me will help organisations 
in boosting the morale and 
motivation of employees. However, 
a word of caution - before 
formulating the policies for building 
up morale and motivation of the 
employees, HR Managers need 
to conduct structured anonymous 
surveys on employee morale and 
motivation, so that they can cater 
to the specific needs of the
employees.

8.  Providing technology, IT 
support, Laptops, Wi-Fi 
charges payment, digitization, 
etc. has won the confidence 
of employees and supported 
them in their work which in 
turn maintained or increased 
their productivity and boosted 
morale. 

9. Motivational storytelling by 
leaders to employees has 
additionally helped in morale-
boosting. 

10. Managers reaching out to 
employees who are facing 
challenges in working from 
home due to any personal 

allowing paid leaves during 
quarantine of employees 
suffering from COVID has 
also boosted the morale of 
employees. 

3.  Taking care of employees’ 
mental wellbeing by appointing 
Counsellors and Psychiatrists 
has been a great step in 
employee morale-boosting. 

4.  Efforts by managers to know 
more about employees’ 
personal likes and dislikes, 
hobbies and connecting one on 
one with them has been very 
encouraging. And with such 
endeavours, HR has managed 
to bridge the gap between 
managers and subordinates 
and boost morale. 

5.  Flexi work timings during 
‘work from home’ have had a 
positive impact on the morale 
of employees. 

6.  Communication and more 
communication from leaders, 
virtual town halls, coffee 
breaks, personalized messages 
to key employees – these are 
a few more ways to champion 
employees’ morale. 

7. Creating team goals and 
fostering collaborations 
amongst teams is one more 
way in which organisations 
have worked to enhance the 
morale of employees. 

Efforts by managers to know more about employees’ 

personal likes and dislikes, hobbies and connecting one on 

one with them has been very encouraging. And with such 

endeavours, HR has managed to bridge the gap between 

managers and subordinates and boost morale.
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The impetus on mental health and well-being has grown exponentially amid 
the covid-19 crisis. With employee well-being becoming more mainstream, 
organizations are thinking more expansively about many elements that impact the 

health and happiness of their employees – well beyond physical and even mental and 
emotional health. 

Organizations have been thinking 
of Employee Health and Safety 
since the dawn of the Industrial 
Revolution. Workplace Wellness 
emerged in the 1980s when 
many major organizations were 
starting to focus on physical 
health and related health care 
costs. In 2010, Gallup published 
“Wellbeing: The Five Essential 
Elements” a book co-authored 
by Tom Rath and Jim Harter, 
which expanded the definition 
of wellness to encompass more 
holistic elements of well-being 
such as career, social, financial, and 
community. It wasn’t until the last 
several years, however, that more 
organizations began thinking more 
holistically about their programs 
and resources to address total 
employee well-being. 

TRENDS IN EMPLOYEE 
WELL-BEING  

Work Makes People Sick 

Experts like Jeffery Pfeffer, 
professor at Stanford University 
and author of the Book, 
“Dying for a Paycheck – How 
Modern Management Harms 
Employee Health and Company 
Performance – and What Can 
We Do About It?” have reported 
that “The workplace is the single 
biggest source of stress, in 
America.” In the U.S. and U.K., 
more than 60% of workers cite a 
poor work-life balance and almost 
40% of American workers believe 
they cannot achieve career success 
without negatively impacting 
their family life. In 2017, 52% of 
Americans reported having unused 
vacation at the end of the year. 
U.K.’s Health and Safety Executive 
Council estimates that over half of 

the working days were lost due to 
illness between 2017 and 2018 as 
a result of work-related stress. 

PwC estimated that Employee 
Absenteeism associated with 
mental health conditions costs 
Australian businesses $4.7 billion 
per year (2015). “Presenteeism,” a 
term coined to denote employees 
who are less productive in 
their jobs due to mental health 
conditions, is estimated to cost 
Australian businesses $61 billion 
per year. Based on these findings, 
Josh Bersin has commented 
that despite all the technologies 
and tools we have at work, we 
have created a workplace of 
overwhelmed employees. 

These pre-existing challenges 
have been exacerbated by the 
impact of Covid-19. The pandemic 
has given impetus to the topic 
of well-being. It has brought 
significant focus on the topic 

Mental and emotional health concerns have begun to lose the 

stigma and proactive mental health support is becoming more 

mainstream. This is not to say that stigma no longer exists. 

In 2020, more organizations and leaders opened up genuine 

dialogues on mental health.
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of well-being both inside and 
across organizations around the 
world. The corporate wellness 
market is now estimated to be 
around $61 billion, according to 
Grandview Research (February 
2020). Grandview estimates this 
market growing at a CAGR of 
6.9%. This category is exploding 
with new entrants and vendors 
who are looking to address a wide 
range of employee needs from 
physical fitness to mental health 
to financial care to fulfilment to 
better community connection at 
the workplace. 

In 2020, employee well-being 
became more mainstream and 
organizations are thinking more 
expansively about many elements 
that impact the health and 
happiness of their employees – 
well beyond physical and even 
mental and emotional health. In 
Deloitte’s 2020, Human Capital 
Trends report, well-being was 
rated as the top-rated issue on 
C-Level Executives mind. Last year, 
organizations felt the accelerated 
need to address a myriad of 
health and well-being challenges 
that their people will continue to 
experience into 2021 and beyond. 
This part is dictated by an ever-
evolving social contract, requiring 
organizations to pay more 
attention to the role they play in 

US workers were concerned about 
one or more of four possible job 
setbacks – reduced hours, reduced 
benefits, layoff, and wage cuts. 

The mental health crisis stemming 
from the pandemic is serious and 
will be with us for some time to 
come. Mental health and well-
being have dropped a staggering 
30-40% since the pandemic 
began (SHRM, 2020). Based on 
an analysis by Mckinsey (2020), 
the pandemic has resulted in a 50 
percent increase in the prevalence 
of behavioural health conditions. 
A survey done by the Indian 
Psychiatric Society revealed that 
during lockdown 1.0 itself, there 
was an alarming 20 percent 
increase in mental health concerns. 

HOW HAS 
CORPORATE INDIA 
RESPONDED TO THE 
CRISIS? 

There were organizations like 
MPower, founded by Neerja 
Birla – providing Mental Health 
Services, which have catered to 
the needs of various corporates. 
According to Khushboo Hoda, 
Lead Outreach and Collaborations 
MPower, “We are continuously 
evolving to meet the requirements 
and make mental wellness as 
accessible as possible. Given the 
manifold, so to say! During the last 

the lives of their employees – both 
inside and outside work. 

Focus on Mental Health 

Mental Health, Psychological Well-
being, and Emotional Resilience – 
whatever term we use, the need to 
tend to and take care of our inner 
lives has gotten a lot of attention 
recently. Organizations have 
realized that anxious, stressed out 
and mentally unwell workers are 
not engaged and productive. Also, 
they are expensive, mental health 
costs are now rising twice as fast 
as other expenses. 

In 2019, the World Health 
Organization labeled employee 
burnout a medical condition, 
noting that its cause is chronic 
workplace stress.“We all have a 
point at which stress can creep 
into negatively impacting our 
overall health and wellness “said 
Darcy Gruttadaro, Director of 
American Psychiatric Association 
Foundation’s Center of Workplace 
Mental Health. 

The pandemic has only made the 
situation worse. A Mckinsey survey 
of approximately 1000 employers 
found that 90% reported that the 
Covid-19 crisis was affecting their 
behavioural health and often the 
productivity of their workforce. 
Gallup reported that almost half of 

Leaders who are truly committed to building inclusive 

organizations and communities grasp the significance 

and value of creating a high trust environment. In such an 

environment, each person in the organization feels comfortable 

sharing more of who they truly are. The barriers limiting 

authentic human connection can finally come down. Each 

person’s potential can be realized.
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Mental Health, Psychological Well-being, and Emotional 

Resilience – whatever term we use, the need to tend to and take 

care of our inner lives has gotten a lot of attention recently. 

Organizations have realized that anxious, stressed out and 

mentally unwell workers are not engaged andproductive. Also, 

they are expensive, mental health costs are now rising twice as 

fast as other expenses.

financial insecurities, and increased 
workload. 

Although these are some 
encouraging developments, 
the challenge is that the gap 
between recognizing the effects 
of rising mental health challenges 
and taking concrete, effective 
steps to do something for some 
organizations is quite wide. The 
challenges may be cultural—
mental health issues are often 
taboo, intimate topics can be 
hard to discuss in the workplace. 
Or mental health can be seen as 
outside the mandate of what an 

companies across India have joined 
the movement to play their part in 
normalizing conversations around 
mental well-being.

Mental and emotional health 
concerns have begun to lose 
the stigma and proactive mental 
health support is becoming more 
mainstream. This is not to say that 
stigma no longer exists. In 2020, 
more organizations and leaders 
opened up genuine dialogues on 
mental health. This is a silver lining 
to the unfortunate realities brought 
about by increased stress, anxiety 
stemming from social isolation, 

one year, we have successfully 
launched and implemented 
various interventions”. Some of the 
programs or activities which have 
been a part of the mental health 
interventions offered by MPower 
are – 1) Conducting Mental Health 
Awareness Sessions for Employees 
on topics like Dealing with Anxiety, 
Insomnia, Grief, Accepting the New 
Normal 2) 1to1 Consultation with 
MPower team of Psychologists 
and Counsellors & 24X7 Helpline 
3) Sensitizing Leadership Team 
towards Mental Health Concerns 
at the workplace. These activities 
have not only been able to address 
the mental health concerns but 
also reduced the stigma associated 
with mental health. 

National HRD Network (NHRD), 
a professional body committed to 
promoting the HRD movement, 
had launched ”Mind Matters 
Week'' in October last year. 
Mind Matters is a movement 
spearheaded by the NHRDN in 
partnership with White Swan 
Foundation, a non-profit initiative, 
to spread awareness on mental 
well-being and enable great 
workplace practices to support it. 
The objective of Mind Matters is to 
make mental well-being a strategic 
priority in organizations by creating 
awareness and reducing stigma 
around mental well-being. 70+ 
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employee should be addressing, 
it’s a part of an employee's private 
life. But the reality is that the 
struggle to maintain a resilient, 
flexible, and healthy mind affects 
each and every one of us. It’s a 
part of being human.

Investment in Employee 
Mental well-being as a Part 
of Employee Experience  

“72% of employees want 
employers to champion Mental 
Health and well-being “ – Josh 
Bersin 2020 

While the mental health challenges 
we are facing are for all of us to 
see, there is a silver lining. The 
pandemic has democratized 
mental health because most of us 
now know what it is to struggle, 
resulting in a greater degree of 
empathy and understanding for 
those who suffer regularly. It was 
very encouraging to read a survey 
conducted by Deloitte on CEOs, 
where 98% say mental health and 
well-being will be a priority, even 
after the pandemic is over. 

Mental health and well-being are 
now firmly on the agenda and 
awareness are high, but the time 
is now ripe for moving into action. 
The answer lies in becoming 
more intentional. The need to 
shift mindset and behaviour to 
develop inclusive leadership with 
an authentic focus on Employee 
Experience and Well-being has 
never been more powerful and 
more pressing. According to 
Adam Grant, an organizational 
psychologist and a professor at the 
Wharton School of the University 
of Pennsylvania, “In the new world 
of work, sustainable leadership 
calls for leaders to abandon old 

and experience, thereby unlocking 
their full potential, leveraging 
the richness of inclusivity, and 
mobilising resources in the 
service of organizational goals. 
Building inclusive leadership and 
psychological safety in the new 
world starts with creating an 
environment of space, safety, and 
stimulus, and the individual and 
collective conditions for success 
that allow a deep trust to be built 
and change and growth to happen. 

Prioritizing deep trust, where 
people have confidence and belief 
in others, as well as themselves, 
underpins human thriving and 
performance. While psychological 
safety, the belief that you will not 
be humiliated or punished for 
speaking up or making mistakes is 
essential to unlocking innovation 
and trust. Inclusion is much more 
than simply not being excluded. 
It’s being a valued voice and 
the extent to which people feel 
psychologically safe in being heard, 
which is significantly influenced by 
how they trust their environment. 

visions of a superhuman person 
who is superb at everything, and to 
challenge old ways of leading and 
managing talent that perpetuate 
this myth. Instead, leaders need 
to be real, open, and committed to 
building trusting, psychologically 
safe communities and their 
organizations, connecting people 
instead of taking on the pressure 
to ‘know’. 

Leaders who are truly committed 
to building inclusive organizations 
and communities grasp the 
significance and value of creating 
a high trust environment. In such 
an environment, each person in 
the organization feels comfortable 
sharing more of who they truly 
are. The barriers limiting authentic 
human connection can finally come 
down. Each person’s potential can 
be realized. 

Organizations that have Inclusive 
Leadership and Psychological 
Safety at the heart of the way 
they work will significantly 
enhance employee well-Being 
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Companies are beginning to realise 
what Jeffery Pfeffer wrote in his 
book, “Dying for a Paycheck”. 
Organizations can be a source 
of good in people’s lives or they 
can be a cause of illness and poor 
health. Progressive companies are 
now thinking differently about how 
to be the former and stave off the 
latter. 

To conclude, experts, believe 
that access to mental health 
resources and attitudes towards 
mental health is poised to improve 
and much more needs to be done. 
It's time to go beyond the short-
term plaster and be bold, holistic, 
and inclusive. The evidence clearly 
demonstrates that effective well-
being at work strategies encourage 
people to flourish and businesses 
to prosper. While the topic of 
mental health has been gathering 
momentum in the corporates for 
the last few years, the pandemic 
and the mental health crisis has 
highlighted the need to take 
it to another level. If leaders 
have learnt anything from the 
disruption of the last 12 months, 
it is the importance of inclusion, 
trust, and psychological safety 
for the creation of sustainable 
performance. As we bounce back 
from the challenging period, it 
is the health and well-being of 
our colleagues/employees that 
will ensure success. Here is to a 
healthy, productive, and purpose-
driven workplace for everyone.
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COVID-19 is exacerbating employee burnout and facing the perils of employee 
burnout is a task that no one wants to undertake. However, when dealt proactively 
with empathy and compassion, leaders can encourage employees to perform better 

and help them navigate the Covid-19 pandemic in healthy ways.

Microsoft's latest Work Trend 
Index 2020, surveyed over 6,000 
information and first-line workers 
across eight countries. It found 
that India had the second-highest 
percentage of workers facing 
increased burnout in Asia at 29 
percent. 41 percent of workers also 
mentioned that lack of demarcation 
between work and personal life is 
negatively impacting their wellness 
and it is leading to increased stress 
levels.
 
Work burnout is a critical issue 
today, and COVID-19 only 
exacerbated it. Blurring lines 
between work and life and 
worrying about safety and job 
security have made it even worse. 
 
What is the solution? One of 
the most important solutions is 
“Leading with Empathy”
 
“Empathy is seeing with the eyes 
of another, listening with the ears 

of another and feeling with the 
heart of another.” – Alfred Adler. 
 
Empathy is the ability to 
understand what others feel. It is 
about looking at things from others 
perspectives and seeing yourself 
in their place. It is all about putting 
yourself in someone else's shoes 
and feeling what they are feeling.
 
In the workplace, empathy goes 
beyond a simple understanding of 
each other. It also encompasses 
our own biases, privilege, 
and authority. It is also about 
listening to people around us 
and understanding both self and 
others.
 
Empathy is critical for leadership. 
According to leadership theories, 
the display of empathy is an 
important part of leadership. 
Empathetic leaders are able to 
show their followers that they 
care for their wellbeing and 

consider them human. Empathy 
is an integral part of emotional 
intelligence and researchers 
have proved that it is critical to 
becoming an effective leader.
 
Let’s see what science has to say 
on management by empathy.
 
To determine if empathy influences 
a manager’s job performance, 
CCL analysed data from 6,731 
managers in 38 countries. CCL 
found that empathy at work 
positively correlates with job 
performance. Managers who 
demonstrate empathy towards 
their teams are viewed as better 
performers in their work by their 
managers. 
 
Google's Project Aristotle 
research also found that the most 
successful groups demonstrate 
empathy by having team members 
who are willing to discuss 
emotions utilizing nonverbal cues. 

In the workplace, empathy goes beyond a simple understanding 

of each other. It also encompasses our own biases, privilege, 

and authority. It is also about listening to people around us and 

understanding both self and others
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Also, in most effective groups each 
group member was allowed equal 
time to contribute. 
 
A comprehensive study published 
in the Journal of Applied 
Psychology found that empathetic 
interventions could dramatically 
increase productivity in a wide 
range of environments.
 
Now that we know the 
importance of empathy, 
let’s understand how it can 
be built: 

• Put yourself in other's shoes: 
As managers, we lead diverse 
teams but many times, we tend 
to overlook the problems of 
others as we look at the world 
from our own eyes. I have seen 
managers who are unable to 
consider the requirements of 
young mothers who need days 
off without prior notice since 
their young children may fall 
sick without any warning. As 
the manager has never faced 
it either by staying in a joint 
family or it was always their 
spouse who managed it, they 
find it difficult to accept this. 
Or there can be a manager 
who is unable to look from 
the perspective of a team 
member whose family is facing 
a medical emergency since the 
manager was lucky enough 
to never face one. Once you 
start putting yourself in other’s 
shoes, you will be able to 
understand the challenges and 
pain of others and start leading 
with empathy.

• Are you listening? When it 
comes to leading by empathy, 
the importance of listening 
can never be overemphasized. 

judging people negatively 
without logic or evidence. For 
example, assuming someone 
is not hardworking and rather 
lazy since they come from a 
particular region of the country 
is an example of unconscious 
bias. Our biases may even 
direct us to be empathetic to 
one person and ignorant to the 
other. Hence identifying our 
biases, being mindful of them, 
and not letting them interfere 
in our decisions and actions is 
critical.

• Seek feedback and develop 
trust: Ask your team about 
your level of empathy and 
compassion. You can make it 
anonymous as well. Post your 
meetings, difficult discussions 
and debates, you can ask your 
team to rate yourself. I have 
personally experienced that 
feedback from our teams is 
one of the most effective ways 
towards self-improvement and 
it also builds trust, provided 
you work on their feedback 
and close the loop. I have 
immensely benefited from it. 
It shows our vulnerability and 
develops trust as well.

• Be human: Treat others the 
same way you would like to 
be treated by them. Be good 
to people and wear a smile. 
Do not forget the power of 
kindness. If you treat people 
well, it will be reciprocated 
and you will be able to build 
a healthy relationship with 
your team. A very simple yet 
effective action can be to wish 
good mornings to your team 
and ask them how they are 
doing. Your team will love these 
small and meaningful gestures.

Ask yourself, does your team 
come to you with concerns 
and issues or they never 
approach you since they know 
you will not pay attention? 
Listening actively takes effort 
and intention. However, once 
done well it is one of the 
best ways to show empathy. 
Listen to your team intently 
and not for the sake of it. It 
is not only words that are 
important but their voice and 
body language are equally 
important. Try to feel what 
the other person is trying to 
convey. While discussing and 
debating ideas, you may not 
agree on everything that the 
other person says, however, 
acknowledgment is important. 
Active listening is the first and 
most important step towards 
building trust. 

• Be aware of your unconscious 
biases: I have witnessed 
instances where leaders 
are totally ignorant of their 
biases and how these biases 
influence their behaviour. 
It can be attribution bias, 
horns effect, halo effect, 
confirmation bias, gender 
bias, etc. These may lead to 
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Change is never easy. The drastic shift from physical offices to virtual offices has taken 
a toll on employees’ physical, mental, and emotional wellbeing making them more 
prone to burnout. In this article, we understand how organisations can make their 

employees adapt to this change without making them experience employee burnout.

We know that due to the 
emergence of the pandemic, the 
majority of people from all over 
the world started working from 
home. Initially, the idea of a virtual 
workplace seemed really exciting 
- people would carve out little 
corners of their room and turn 
them into their workstations, they 
would take up meetings from the 
comfort of their homes, and even 
indulged in virtual office parties 
after office hours. Because of the 
pandemic, the whole meaning 
of ‘workplace communication’ 
changed. Most people enjoyed the 
idea of new dynamics at work. 
However, change is not always 
easy. There are so many things 
that needed to be transformed 
in order to successfully adapt to 
this change. In this whole chaos, 
the HR of every organization was 
trapped in the labyrinth of this new 
workplace dynamic and faced a 
burning question - how will they 
make the employees adapt to 

this change without making them 
experience employee burnout?

Well, employee burnout is not 
just a fancy word often used 
in the corporate world. It is a 
really serious matter of concern 
where employees are bound to 
feel mentally, physically, and 
emotionally exhausted due to 
certain conditions - this state 
of exhaustion of all these three 
aspects of life is called employee 
burnout.

Let us discuss a few aspects 
related to employee burnout here.

Employee spirit

When people started working 
from home, most of them got 
really excited about the idea of 
working by being their “own 
boss”. However, with time, the 
HR departments started facing 
difficulties in keeping their 

employees’ morale high. This was 
simply because of the following 
reasons -

• There was no face-to-
face interaction among the 
employees.

• It was hard to conduct any 
employee engagement 
activities through virtual 
modes.

• As the line between work and 
life started getting blurred, 
work hours became an issue.

• Due to the pandemic, people 
generally also started feeling 
low and were in seek of 
some social support or some 
upliftment in the mood.

Where to draw the line?

When employees are working 
from home, employers might 
forget where to draw the line 

When there are no clear boundaries between work and personal 

life, you might feel burnout because you would not know how 

and when to say NO. You would also fail to realize when you are 

being exploited by your boss. This also draws a clear distinction 

between a boss and a leader. When you are working with a boss, 

you are more bound to feel burnout.
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between their employees’ work 
and personal life. There have been 
incidents when employers have 
even called up their employees in 
the middle of the night for some 
issue that could have waited till 
the next day. This clearly shows a 
lack of empathy among employers. 
When employees are unable to 
take the stress of work, work 
culture, and strict deadlines, they 
often respond in an undesirable 
manner. This is why it is important 
to draw clear boundaries between 
work and personal life because 
nobody likes a (not-so) urgent 
office email in the middle of their 
family dinner. Moreover, when this 
happens once in a while, it is okay 

boundaries between work and 
personal life, you might feel 
burnout because you would not 
know how and when to say NO. 
You would also fail to realize 
when you are being exploited by 
your boss. This also draws a clear 
distinction between a boss and 
a leader. When you are working 
with a boss, you are more bound 
to feel burnout. However, when 
you are working with a leader, you 
will be able to turn every obstacle 
into an opportunity without being 
exploited or compromising on your 
personal life. Having said that, it 
is important to highlight the three 
aspects that come under employee 
burnout in order to understand this 
condition better.

Physical exhaustion

This type of exhaustion can 
happen in the form of experiencing 
physical symptoms after having 
extreme work stress. This can 
include sweating, fever, pain in 
the gut, tiredness, etc. When an 
employee is feeling physically 
exhausted, it is natural for him to 
feel less productive and efficient. 
Thus, this affects the whole 
organization’s productivity and 
profitability.

Mental exhaustion

When an employee is feeling 
frustrated, hopeless, and helpless, 

but what if it becomes a routine? 
In the remote workplace setup, the 
reason these lines are getting so 
blurred because there are no fixed 
working hours. People are starting 
to work from noon and finishing 
their work late at night. The 9 to 5 
routine has taken a different turn 
now and most employers do not 
mind as long as the work is getting 
done without any hindrance. 
However, now that the flexible 
timings are being followed by the 
employees, it might not always 
be in employees’ favor. This is 
because it means that being an 
employee, you are always available 
to work or interact.
When there are no clear 

Employers must adapt their work culture in a manner that 

promotes employee sensitivity and empathy. When the 

employer is empathetic towards employees, they put themselves 

in their shoes and try to understand what and how they are 

feeling. In a virtual setup, it is even more important to create 

such an environment of empathy and emotions.
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should at least be given some time 
and informed in advance.

Another important thing that 
employers must understand is that 
mental health is as important as 
physical health. Thus, they should 
identify anyone who is dealing 
with burnout and try to help them 
in easing their way out of it. This 
is a great way to win the trust and 
commitment of their employees.

Final thoughts

There are so many changes that 
are happening in our lives since 
the emergence of the pandemic. 
One of the biggest transformations 
in our work life was switching 
to virtual workplaces. However, 
it comes with its own share of 
challenges. One of which can be 
employee burnout. This article 
covers various perspectives related 
to the term ‘burnout’ and few 
insights into how the employers 
or the HR departments can help 
eliminate this emotional, physical, 
and mental state of exhaustion.

themselves in their shoes and try 
to understand what and how they 
are feeling. In a virtual setup, it 
is even more important to create 
such an environment of empathy 
and emotions.

During this time, employers also 
must understand that all of us are 
dealing with a pandemic together. 
Thus, apart from work stress, 
there can be other stressors too 
that might be bothering their 
employees. Thus, it is time to 
be extra sensitive and receptive 
towards their employees. If 
employers take one step forward, 
they will witness their employees 
taking a lot of steps ahead at once.

Employers must focus on creating 
more work-life balance at work. 
This means that even with the 
flexible timings, there must be 
some clear lines between work and 
personal life. Employees should 
have the comfort and freedom to 
skip working when they are not 
in the middle of their work hours 
or if there is anything urgent, they 

he or she might be dealing with 
mental exhaustion. This type 
of stress can also make them 
confused, dizzy, and lost. This 
exhaustion in no way can help 
the employee performance in a 
productive manner. This can also 
lead to a feeling of forgetfulness, 
reduction in productivity and 
cognitive abilities, etc.

Emotional exhaustion

When you are under a lot of stress, 
chances are that you might not 
be able to handle your emotions 
properly because everything can 
get really overwhelming for you. 
The same thing happens when you 
are under a lot of stress caused by 
various work factors - you can feel 
an overload of emotions (mostly 
negative) and might not be able 
to cope up with them at that time. 
This is a typical case of emotional 
exhaustion.

Dealing with employee burnout 
while working from home

Now that we know that working 
from home can lead to burnout, 
let us demystify ways in which 
employers can make their 
organizations a better place to 
work by eliminating the factors 
leading to burnout.

Understand that employees will 
not be able to be productive under 
so much pressure. Thus, it is a 
lose-lose situation if the employer 
is trying to force the employee to 
work impossibly and expecting him 
or her to deliver productively.

Employers must adapt their work 
culture in a manner that promotes 
employee sensitivity and empathy. 
When the employer is empathetic 
towards employees, they put 
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Leadership support is central to preventing burnout. With employee burnout becoming 
more prevalent during the coronavirus pandemic, there is a dire need for clear and         
empathetic leadership to steer people out of this crisis mode and help them navigate the 

Covid-19 pandemic in healthy ways.

Employee burnout can commonly 
result in physical and emotional 
exhaustion, stress and even 
stress-induced disorders. Burnout 
is described as a syndrome of 
exhaustion of physical or emotional 
strength or reduced motivation 
usually as a result of prolonged 
stress or frustration, which in turn 
may reduce a feeling of personal 
accomplishment. Employee 
burnout in the workplace occurs 
commonly and can be triggered 
by a combination of factors such 
as; social, individual and cultural 
issues. 

Employee burnout can happen 
at any time; however, it has 
become more prevalent during 
the coronavirus pandemic. Some 
common causes of job burnout 
include - overwhelming job 
demands, an overload of work, 
conflicting job requirements, lack 
of proper resources or training, 

shortage of constructive feedback 
etc. These causes can result in 
an employee feeling as though 
they are overlooked, overworked, 
underpaid and unappreciated 
by their peers, seniors or 
clients within the workplace, 
consequently, this is when burnout 
is likely to occur.

When an employee experiences 
burnout, it can heavily impact the 
productivity of the entire team, 
the customers and ultimately the 
business itself. This is why it is 
important to keep a check on any 
signs of employee dissatisfaction 
or burnout to prevent lack of 
motivation and any shortcomings 
in performance amongst 
employees. Moreover, employee 
burnout is also instrumental 
in causing a number of health 
problems in burnout victims. 
Emotional balance gets depleted 
and the individual can suffer from 

chronic tension or stress which 
may counteract with adequate 
physical activity, appetite and 
sleep which can reduce the 
normal functioning of the immune 
system. Job burnout victims can 
also demonstrate emotional 
withdrawal, whereupon sufferers 
withdraw themselves from social 
interactions and often results in 
the sufferer becoming inaccessible 
to people they are expected to 
help in both their personal and 
professional life. 

Therefore, it is crucial for 
employers to identify potential 
risks to employees' health as a 
result of burnout and current 
setbacks already occurring due to 
the coronavirus crisis. Increased 
risk of fatigue may arise due to 
energy levels being depleted and 
becoming very low in burnout. 
There are a number of factors that 
reduce energy levels during the 

When an employee experiences burnout, it can heavily impact 

the productivity of the entire team, the customers and ultimately 

the business itself. This is why it is important to keep a check on 

any signs of employee dissatisfaction or burnout to prevent lack 

of motivation and any shortcomings in performance amongst 

employees.
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already challenging coronavirus 
pandemic which include working 
additional shifts, working longer 
shifts, dealing with more intense 
workloads, not getting adequate 
breaks, managing family members 
along with work duties due to 
work from home obligations, 
Covid curfews and lockdowns. 
Employers should recognize the 
higher stress time employees’ are 
having to face with little to no time 
for workers to recover, which after 
a while starts to create frustration 
which remains continuous 
during burnout. Frustration and 
anxiety caused by such work 
environments and added pressures 
due to the pandemic can lead 
to impaired work performance 
and dissatisfaction progressing 
in eventual resignation. The 
burnout victim may once again 
seek another job only to find a 
repeat performance and eventually 
become unable to work at all. 

Shifting to a new job without 
recognizing and understanding 
the actual problem will only 
increase the likelihood of burnout 
happening again at the new job. 
This can cause a case of even 
worse mental fatigue from losing 
hope and confidence in one’s self 
and further periods of intensive 
concentration due to sheer 
determination to perform a second 
or third time around at a new job, 
the same increased workload, 

now and then, the workload can 
be expected to increase during the 
pandemic due to the shortness of 
staff. Employee rewards can be 
regarded by employers especially 
during these trying times. This 
can mean adequate financial 
compensation or rewards that 
come in other forms too, like 
recognition from supervisors and 
coworkers. This can impact pride in 
work and job satisfaction.

At this hour, there is a need for a 
clear and empathetic leadership 
approach to overcome and adapt 
to the challenges faced with the 
COVID-19 crisis and steer the ship 
to safety. There will be no returning 
to the ‘old normal’ anytime soon 
and leaders themselves do not 
have the answers to this long-
term uncertainty, but in order 
to maintain the initial levels 
of positivity from employees, 
business leaders must continue 
to engage and communicate with 
empathy. Engaged employees may 
still face excessive workloads, but 
they tend to have more say in how 
they do their work, they’re more 
energetic, more involved thus more 
effective. Leadership development 
models must focus on care, human 
connection and resilience. Without 
these notions, the breakdown of 
a stressed workforce is bound 
to take place. Working under 
uncertain conditions with no end 
in sight means burnout could 
become another epidemic of sorts, 

learning a new area of work, 
emotional fatigue from working 
long hours, anxiety (including 
anticipation), fear and worrying 
about what could happen and 
Post-Traumatic Stress Disorders.

It is not only Employers’ 
responsibilities to keep employees 
safe in the workplace during 
the COVID-19 outbreak, it is 
necessary for employers to ensure 
organizational change for fighting 
burnout. We are not living in a 
straightforward pre- and post-
pandemic world, but a pre-and 
post-vaccine one. We are already 
coming to terms with the ‘new 
normal’ and fear is guaranteed 
to rise on a par with the levels 
of uncertainty. So it becomes 
more imperative for employers 
to take care of the well-being of 
their employees and keep them 
motivated and engaged. Every 

We are not living in a straightforward pre- and post-pandemic 

world, but a pre-and post-vaccine one. We are already coming 

to terms with the ‘new normal’ and fear is guaranteed to rise 

on a par with the levels of uncertainty. So it becomes more 

imperative for employers to take care of the well-being of their 

employees and keep them motivated and engaged.
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executives with an opportunity 
to reassess their priorities, which 
includes building a culture that 
encourages physical exercise, 
nutrition, hygiene and mindfulness, 
along with updated definitions 
of work-life balance. There are a 
number of ways to prevent burnout 
on each level. Organizational 
methods are reducing workload, 
boost employee morale by 
incorporating programs that will 
increase team participation and 
motivation. Every problem is 
an opportunity in disguise and 
organizations will only emerge 
stronger post this crisis if they take 
the right steps today and focus on 
building an organization for the 
future. 

via motivational speakers, 
experts from various walks 
of life through webinars, and 
dedicated organizational 
communications channels

• Online learning to help 
employees stay updated and 
acquire new skills using various 
online teaching applications 
and platforms

• A continuous employee 
awareness campaign to 
promote hygiene across 
multiple organization 
communication channels

This crisis has presented 
employers and human resource 

affecting both professionals and 
society at large. 

As much as an accelerated, 
proactive listening strategy to 
understand and proactively 
manage stress in this fluid 
situation, a productive digital 
experience will also help the 
workforce cope with prolonged 
remote working, with provisions 
to ensure workforce interaction 
and ward off isolation. HR 
functions must also look to evolve 
by adopting a radical employee-
focused approach to facilitate 
improved employee experience.

Companies are coming out with 
new and innovative ways to help 
employees manage their stress. 
These include:

• Well-designed and transparent 
communications plan for critical 
messaging and sharing of 
accurate information

• New leave policies

• Emotional and professional 
coaching via industry leaders 
and life coaches 

• Mental health support with 
the help of counsellors, 
psychologists and psychiatrists 
via dedicated helplines 

• Engaging, empowering and 
energizing the workforce 

Leadership development models must focus on care, 

human connection and resilience. Without these notions, 

the breakdown of a stressed workforce is bound to take 

place. Working under uncertain conditions with no end 

in sight means burnout could become another epidemic of 

sorts, affecting both professionals and society at large.
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Burnout is hitting an all-time high and it has only been exacerbated by forced remote 
work. While burnout could potentially lead to a negative effect on the motivation and 
the performance levels of employees, there is a strong link between management 

support in the workplace and reduced levels of burnout among employees. 

Employee burnout is very real 
now. The pandemic and the major 
shift to remote work setup has 
blurred the lines between work 
and life and even extended the 
work boundaries. Employees 
are feeling worn and exhausted. 
And organisations need to pay 
attention. 

Leading expert, Richard Carlson 
on stress stated that the first rule 
is “Don’t stress the small stuff, 
it's all the small stuff”. In today’s 
world, it’s the small stuff that is 
hitting employees the hardest 
and this is increasing the stress 
levels manifold. It is estimated that 
globally today $200- $300 billion 
annually is lost as revenue due to 
absenteeism, employee turnover, 
direct medical costs impacting 
the health of employees, workers’ 
compensation and other legal 
costs. Stress is getting worse and 
the cost of intensification of stress 
is impacting people across all 
geographies. 

What stress is and what it is not? 
Stress is usually thought of as a 
negative word, something bad. 
However, there is also a positive 
side of stress known as “eustress” 
that is caused by exciting or 
stressful events and is actually 
healthy for us. (employee taking 
on a new project that encourages 
him/her to leverage existing 
strengths). A large study by 
researchers at Cornell University 
of 1800 managers identified 
examples of “bad stress” as office 
politics, red tape, and stalled 

career progression in employees 
and “good stress” as office 
challenges that include increased 
job responsibility, time pressure, 
and high-quality management. 
Recent metal analysis has 
suggested that hindrance stressors 
such as office politics, red tape, 
role ambiguity and in general those 
demands that are foiling personal 
growth and goal attainment have 
a negative effect on the motivation 
and the performance levels of the 
employees.  

Ivancevich and Matteson have 
defined stress as the interaction 
of the individual with the 
environment - “An adaptive 
response mediated by the 
individual differences and or 
psychological processes that is 
the consequence of any external 
action situation or event that 
places excessive psychological 
and/or physical demands on the 
individual”. Organizations can 
reduce job stress which primarily 

As employees are working from home they are working late 

nights, beyond work hours, hence they have no boundaries 

protecting non-working time. Without a physical separation 

between work and the rest of life, people won’t ever stop working 

thus risking burnout.
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occurs as a situation arising from 
the interaction of the employees 
and their profiles, exemplified by 
changes within their roles that 
forces them to deviate from the 
normal functioning. 

The current challenge that 
organizations are facing in the 
pandemic situation is Burnout. A 
family situation, a brief crisis in the 
current pandemic situation, can 
act as stressors for employees. 
The ability to cope with the stress 
starts to go down and this leads 
to burnout in employees. Burnout 
is not just an individual problem, 
but the impact of the social 
environment and company culture 
in which people work (outside 
organizational stressors such as 
societal changes/tech changes/
globalization/family relocation/
financial condition, etc.) Burnout 
creates a sense of isolation and 
a feeling of losing control. Most 
analysis of job stress ignores the 
importance of outside conditions 
and events, however, it is 
becoming even more clear that 
they have a tremendous impact. 
Covid has played a key role in 
negatively affecting people’s 
lives and work. As employees 
are working from home they 
are working late nights, beyond 
work hours, hence they have 
no boundaries protecting non-

dangers of Covid. Keeping 
the organizational policies 
focussed around employees in 
line with their safety concerns, 
or flexibility of the work, the 
pandemic-related personal and 
family commitments will only 
support employees to manage 
stress and help them focus 
on the work. The best way to 
support your employees is by 
letting them create their own 
hybrid schedules. They are the 

working time. Without a physical 
separation between work and the 
rest of life, people won’t ever stop 
working thus risking burnout.

So, how do we counter it? By 
hitting the reset button on our 
company culture! 

1.  Be an employee champion. 
Enable them to perform their 
best: While the office might 
be opening, employees are 
working with the effects and 

While working from home during the pandemic had a positive 

effect on productivity and engagement, company culture has 

taken a backseat in favour of organizational continuity. To 

rebuild the company culture in a flexible work environment, 

teams need to encourage more employee-friendly flexible 

meetings like team games and virtual water cooler for creating 

lighter moments.



55iimjobs.com | hirist.com APRIL 2021

Burnout is not just an individual problem, but the impact 

of the social environment and company culture in which 

people work (outside organizational stressors such as 

societal changes/tech changes/globalization/family 

relocation/financial condition, etc.) Burnout creates 

a sense of isolation and a feeling of losing control. Most 

analysis of job stress ignores the importance of outside 

conditions and events, however, it is becoming even more 

clear that they have a tremendous impact.

hybrid schedules so that they do 
not get stressed about handling 
their personal life. The situation 
demands a focus on office 
culture, hence make sure that the 
employees feel “connected” with 
one another. The organizational 
change might be tough, but they 
are worth it. The employees will 
feel appreciated, engaged, and 
most importantly, productive at 
work. 

team games and virtual water 
cooler for creating lighter 
moments. A flexible work 
environment strategy will go 
a long way in empowering the 
employees, providing a COVID-
safe working environment that 
makes them feel safe, engaged, 
and productive. 

Keep employees in the sphere with 
the team's plans, create their own 

only ones who know how many 
platters they have to juggle and 
when they have to be juggled. 
They will be most productive 
and engaged when they can 
figure out a plan that helps 
them cross everything off their 
personal and professional to-
do lists.

2. Hybrid team schedules to 
foster collaboration: An added 
benefit of offering hybrid 
schedules is that it gives 
teams the opportunity to align 
their schedules to maximize 
their work time together as 
per the availability of the 
team members. Associating 
schedules and taking steps to 
promote inclusion strengthens 
team-building culture and 
drives growth. 

3.  Prioritize online engagement 
meets: While working from 
home during the pandemic had 
a positive effect on productivity 
and engagement, company 
culture has taken a backseat 
in favour of organizational 
continuity. To rebuild the 
company culture in a flexible 
work environment, teams need 
to encourage more employee-
friendly flexible meetings like 
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In the last year, we all have gone through many work changes and these changes have 
resulted in fatigue and burnout. Tapas Acharya reached out to senior leaders and asked 
them what they are doing/what they believe we should do to reduce employee burnout in 

the current changed scenario. Let’s look at a few insights that he got.

The term employee burnout 
over the years has gone through 
changes. With time the term 
became big as our way of working 
kept evolving and kept changing. 
The demand to be present for the 
work 24x7 was the new mantra. 
The mantra meant that you have 
to be effective in every aspect of 
your work. It means that you have 
to be superhuman at work by 
doing more and asking less. Few 
organizations defined what they 
meant by 24x7 rest kept it open 
for people to interpret. I remember 
one organization that I worked 
for, this term was used and had to 
communicate, communicate and 
communicate what we meant by 
24x7 working.

Employee burnout is both physical 
and psychological burnout. If I 
look around in my last few years 
of work, the physical burnout 
primarily linked to the travel time 
spent reaching offices. In these 
cases, people knew that it was 
impacting their performance and 
state of well-being. Where the 

work was repetitive, it resulted 
in fatigue and led to physical and 
later psychological burnout. 

The psychological part of well-
being went through regular studies 
in the last few years. We saw the 
emergence of various organization 
case studies and surveys. I 
experienced Gallup, Hewitt, and 
Great Place to Work surveys and 
administered these surveys to my 
employees. These surveys brought 
out the elements that we needed 
to focus on to have an engaged 
workforce.

In the last year, we all have gone 
through many work changes. 
These changes are based on our 
experiences so far and what we 
expect to change. I started writing 
on the subject. I also thought it is 
good for me to connect with my 
professional friends and take their 
views. I asked them what they 
thought the reasons for employee 
burnout are, taking into account 
the last year of impact.

Based on my conversations with 
them, below are the reasons 
they believe was the result of the 
employee burnout in organizations–

1.   Organization environment  
- unrealistic expectations, 
micromanagement, hierarchy, 
role fatigue, job stability

2.   Poor communication

3.   Employee connects - a feeling 
of isolation and no recognition

4.   Leaders accessibility and their 
behaviour

5.   Empathy

6.   Work-life balance- personal 
time is reduced

7.   Pandemic fatigue

In one of the conversation, it 
came out that, routine & multiple 
communications sometimes lead 
to employee burnout as employee 
loses the focus and miss deadlines. 
A Microsoft study found that it 

Leadership communication should encourage and reiterate 

organizational performance and job security. Leaders and 

Managers need to be made more accountable for their team 

results on engagement.
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takes people an average of 15 
minutes to return to an important 
project after an interruption.

So what do you think we should 
do?

I decided to reach out to senior 
leaders and ask them what they 
are doing/ what they believe we 
should do to reduce employee 
burnout in the current changed 
scenario. These are the few 
insights that I got.

1. Realistic work targets - 
Often stretched targets and 
goals cause burnout. Mutual 

3. Personal time and space - 
Employees need to learn and 
sensitize to personal time-
space. Managers should be 
trained and sensitized on the 
subject. Organizations are 
defining the core hours when 
an employee is supposed to 
be available for call/ meetings/ 
connect. NO activity time is 
equally important and should 
be informed. HR policies have 
to change and communicated 
to build awareness. There is a 
culture change that is required.

4. Work-life balance - Employees 
are allowed real off on 
weekends. Limited or no 
emails and expecting reverts 
on off days, needs to reduce. 
Employees are encouraged to 
take leaves and time offs.

5. E-culture - Because it is 
easy, one requires to join 
anytime and from anywhere. 
Organizations have to focus 
on meeting disciplines more 
now. Meetings slots are fixed 
in advance and need to be 
adhered to. IT functions can 
help by enabling calls and 
monitoring the employee 
screen space. Voice calls have 
to be equally encouraged 
wherever possible to 
appreciate personal privacy.

discussion and target fixing 
need to be encouraged. 
Organizations should ensure an 
objective and fair assessment 
of performance.

2. Communication - regular 
channels and the DOA 
matrix needs to be known 
to employees. Open and 
transparent communication is 
encouraged in the organization. 
Leadership communication 
should encourage and reiterate 
organizational performance 
and job security. Leaders and 
Managers need to be made 
more accountable for their 
team results on engagement.

Breakout rooms are crucial. Man is a social being and needs 

friends and colleagues besides family. One can join to connect 

with others, timeslots defined. Smaller Team off-sites can help 

connect employees. Teamwork remains critical.
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Employee mental health and well-being are severely 

impacted in this changing time. Organizations should tie 

up with health and wellness experts to provide the support 

the employees need. Reaching out to Counsellors and 

Therapists is no longer taboo. Employees have to be 

encouraged to reach out to them for help.

believe that employees are assets. 
Harvard published, it is a common 
phenomenon that psychological 
and physical problems of burned-
out employees cost an estimated 
$125 billion to $190 billion a year 
in healthcare spending in the U.S.

Every contribution and every 
attention works in enhancing the 
capabilities of our people. I have 
enjoyed writing this and hope you 
enjoyed reading this write-up. Do 
share your views, insights, and 
things that you are doing currently 
on this subject.

support the employees need. 
Reaching out to Counsellors 
and Therapists is no longer 
taboo. Employees have to be 
encouraged to reach out to 
them for help.

8. Coaching & Mentoring 
programs will help enhance the 
productivity and professional 
well-being of people managers. 
It helps in improving people's 
outlook in the changing times.

These may not be the complete list 
of activities that can be done but 
can be a beginning for some who 

6. Employee Connect - Breakout 
rooms are crucial. Man is a 
social being and needs friends 
and colleagues besides family. 
One can join to connect with 
others, timeslots defined. 
Smaller Team off-sites can help 
connect employees. Teamwork 
remains critical.

7. Mental Health & Well-being 
- Employee mental health 
and well-being are severely 
impacted in this changing 
time. Organizations should tie 
up with health and wellness 
experts to provide the 
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Willingness to learn something new is an inherent part of life but often it comes last 
on our priority list. All we need is a little elbow grease and the effort to learn 
because if one wants it, seeks it, and is inspired by it, one will make the way for 

it. In this article, we learn simple and effective ways of making learning continuous and the 
journey inspiring. 

The quest for having Development 
Plans, Learning plans and then 
working on them, has always 
existed and continues for an 
employee, the manager and the 
HR partner alike. To think of it, 
it’s a kind of an Oxymoron that a 
structure, or a process, or someone 
has to tell one to do something 
which adds to their own growth. 
Not only tell but send reminders 
and updates!! But this is reality, 
hand in heart we all want to spend 
time in learning, even if sometimes 
we think we know it all, we know 
there is so much more to know. 
Also, learning is not just what 
one needs to do for a career or 
profession, but there are learnings 
to be gathered for life in general, 
and sometimes just for the joy of 
learning. In some form, these do 
happen, but do we really, not only 
spend time but find the time for it, 
do we follow up on it like our work 

targets, or our family goals, mostly 
not. 

Learning goals also do exist 
somewhere but often they are last 
on the list when the priority list 
is made. Whenever it comes to 
spending that time to learn there 
is some reason or the other, one 
has, for why it didn’t happen or 
could not be prioritised. So, in a 
nutshell, we all want to learn and 
enjoy it, develop from it, but are 
laid back about it, are unable to 
give it the focus it needs thus, 
there is want to learn, but not full 
effort or sometimes not seen to 
its end. If we were to learn simple 
ways of how within the same time, 
with all the other priorities, we can 
still prioritise learning and become 
conscious about it, it will be a 
start of a never-ending journey of 
growth, and joy, something which 
will not need extra effort but will 

become an essential part of who 
we are. Thus, here are a few hacks 
for moving from wanting to learn 
to seek it.

Crystallize Your Milestones

It is important to crystallize goals 
that are part of one’s envisioned 
journey to whatever extent one 
has thought of it. What are the 
short-term goals of learning 
that one wants to achieve, those 
milestones which will move on to 
their ultimate career and life’s aim? 
Keeping a mix of learning goals, 
some for career, some for life, 
and others. Getting the goals in 
place is the hardest part, but once 
done, one is all set to move ahead 
to achieve them. Once you have 
them, review them as a target, 
where you are, what you could or 
could not, and what needs to be 
done more. Do a quarterly review 
and make your own scorecard. 

One can be very senior and with several years of 

experience, but when in a class be the curious learner, be 

the first one to give the right answer, put your hand out 

to be the presenter or the group leader. Ask all questions, 

do not hold back. It's ok to ask all naïve questions, your 

years on the back should not stop you from learning.

LEARNING
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Take That Step

Once you have the goals, take 
that first step without too much 
thinking, enrol in that program, that 
workshop, or whichever form of 
learning you prefer. But something 
which has a structure. As you are 
learning to be a Conscious Seeker, 
it’s important to put a structure 
around it as you need to have 
something which needs to propel 
you structurally in the beginning. 
There is so much delight when 
your passion for something meets 
just the right structured learning, 
which adds skill to interest. 

Add Variety, Dare Yourself

As you take this step remember to 
keep yourself excited and inspired. 
Add a variety, a workshop, a book, 
a mentor, an online course, learn 
by doing. Feed your enthusiasm 
to learn every time by learning 
through different modes. To this 
also add things that you think you 
can never learn, that are just not 
for you. Dare Yourself, Challenge 
Yourself and you will be surprised 
with your own ability. You will also 
become your own inspiration in the 
process of what you will achieve. 
Keep feeding this fire and adding 
to it. And some of the things are 
never out of fashion, get new 
stationery, make notes. 

Be Competitive

Be competitive, aim for the highest 
marks or merit in assessments, 
aim to win in-class quizzes, be the 
first one to give the right answers, 
participate with full energy. When 
you are in it, then be in it and 
ensure you give your best. One can 
be very senior and with several 
years of experience, but when in a 

support your learning plan. If one 
wants it, seeks it and is inspired by 
it, one will make the way for it.

Share your Learnings

Lastly, something which will 
ensure one feels the real happiness 
of learning is to share your 
learnings, pay it forward. Inspire 
others to learn and share. Make 
use of your knowledge to make 
someone learn, support someone 
with your knowledge. Sharing 
learnings enhances them, this is 
the ultimate reality. 

All the above are easier said than 
done, but if one wants It, one will. 

class be the curious learner, be the 
first one to give the right answer, 
put your hand out to be the 
presenter or the group leader. Ask 
all questions, do not hold back. It's 
ok to ask all naïve questions, your 
years on the back should not stop 
you from learning. This will ensure 
lots of learning and lots of energy 
and excitement in the process, 
which will propel you further.

Ask for Support

It is tough to find the right time for 
all of this when dealing with things 
at work and home but find it and 
commit to it for yourself. Plan your 
other chores accordingly, seek help 
from people at work and home to 
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Most startup founders are so focused on turning ideas into profits that they choose 
to ignore even the basic principles of human resources from the very get-go. This 
is why the success rate of a startup is incredibly low. To keep a fledgeling business 

running smoothly, HR is crucial to keep up employee morale, redeploy talent, and upskill 
staff, especially during Covid-19. In this article, we discuss the challenges faced by human 
resources in mobilizing the startup business and the best possible solutions to resolve those 
challenges.   

A well-articulated human resource 
strategy is integral to the survival 
of any business, especially start-
ups; and not having one in place 
is one of the main reasons behind 
the failure of a business within 
its first year. As per a report of 
Startup India, India has the 3rd 
largest startup ecosystem in the 
world which is expected to witness 
YoY growth of consistent annual 
growth of 12-15%. India had 
about 50,000 startups in 2018; 
around 8,900 – 9,300 of these 
were technology-led startups. 
1300 new tech startups were born 
in 2019 alone implying there are 
2-3 tech startups born every day.

However, you’ll be surprised to 
know that 90% of Indian startups 
fail. The success rate is incredibly 
low because of less focus and an 

apathetic approach towards the 
latest HR trends. This situation 
can worsen due to the Covid-19 
pandemic. We have identified 6 
key challenges for HR at a startup.

• Lack of interest of the 
organization in investing 
funds and time on employer 
branding activities

• Lack of interest in forming 
proper HR policies and HR 
handbook

• Lack of required funds to 
manage business operations

• Lack in efforts to build an 
organizational culture as per 
latest industry trend

• Apathetic approach towards 
needs of training that align 
with the required skillset

• Casual approach towards 
adapting latest in vogue HR 
practices and many more

In current pandemic situation, be 
it large corporation or SMEs, are 
adapting best industry practices 
to improve employee experience 
at the workplace and to ensure 
business continuity. This period is 
challenging, especially for startups, 
to survive with their limited 
resources until the pandemic 
situation is under control. 
Therefore, it becomes imperative 
to develop a comprehensive HR 
policy that keeps the business on 
track, as well as keeps employee 
morale and retention intact.

In this article, we discuss a few 
lines of action that can help HR 
at Startups to create an amicable 

Most of the entrepreneurs make the same mistake of 

taking employer branding activity as an additional cost 

to the company. Talent always looks at a company's 

reputation before applying for a job and most of the 

employees prefer to be part of an organization which has 

a great progressive culture.

COVID-19
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environment at the workplace to 
reduce challenges while operating 
a business.

Having a strong employer brand 
makes a company identified and 
enhances the brand awareness 
that attracts fresh graduates or 
talent towards it. Most of the 
entrepreneurs make the same 
mistake of taking employer 
branding activity as an additional 
cost to the company. Talent always 
looks at a company's reputation 

brand value and awareness. 
HR’s involvement in this process 
becomes crucial as such events’ 
details showcase an organization's 
cultural value to their relevant 
audience who can either be a client 
or a talent. 

Startups focus on business 
operations utmost and they 
pay less attention towards the 
organization’s standing order. 
For running a business smoothly, 
employee wellness should be a 

before applying for a job and most 
of the employees prefer to be part 
of an organization that has a great 
progressive culture. Good branding 
of an organization helps to cut the 
cost per hire. An effective employer 
branding returns a good value in 
the form of satisfied clients and 
talent. Vlogs on an organization's 
events, social media posts with 
photos and videos of events, 
work culture, employee highlights, 
etc. are some of the best ways 
to create your organization’s 

At the end of the day, recruitment teams face the pressure 

of rehiring for the same position which gets vacant not 

because of lack of their efforts but unavailability of better 

work culture at the workplace. A startup must conduct 

an internal audit to analyze the reason for attrition 

and how to improve workplace culture. The practice of 

regular internal audits will help them to build a strong 

foundation for the organization by rectifying their 

existing processes and by using corrective measures.
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to retain top talent for a long 
period due to lack of funds to 
maintain their remuneration as per 
industry standard. Such attrition 
of top leads creates internal 
politics among employees, undue 
favouritism, biases, and fear of 
losing jobs due to rapid changes in 
process and leadership frequently.

Startups must adopt the latest 
trend of the industry so that 
new hires do not feel existing 
company’s standing order and 
culture obsolete post joining. 
When an employee joins an 
organization, the expectations 
are always high and when those 
expectations are not met, it makes 
one disheartened and a search 
for another job starts from that 
moment. Due to this,  recruitment 
teams face the pressure of rehiring 
for the same position which gets 
vacant not because of lack of their 
efforts but unavailability of better 
work culture at the workplace. A 
startup must conduct an internal 
audit to analyze the reason for 
attrition and how to improve 
workplace culture. The practice 
of regular internal audits will help 
them to build a strong foundation 
for the organization by rectifying 
their existing processes and by 
using corrective measures. Undue 
pressure on the recruitment team, 
due to attrition, will increase the 
cost per hire. Proactive hiring 
can be given preference over-
reactive hiring that can control this 
situation to some extent, but for 
that, a proper business module will 

The above quote is self-
explanatory to make us understand 
why we should not take HR 
practices for granted in our 
organizations. Entrepreneurs can 
learn the business practices from 
their competitors for business 
strategies,however, they should 
not overlook their manpower 
planning strategies so that better 
HR handbook and practices can 
be implemented to establish a 
healthy and lively environment at 
workplace. To make this process 
smooth and easy, HR leaders can 
hire a third party consultant or 
professional service to analyze 
health of organization, business 
operation model and interrelated 
activities of the HR domain so that 
existing gaps between desired 
output and result received can be 
removed. 

HR must introduce a proper 
process-driven approach to the 
organization so that employees 
are not taken aback by a changed 
process that happens due to a 
change of leader or any other 
major event. Find alternate 
ways to explore to increase the 
productivity of the team or a 
process. An organization should 
opt for a process-driven approach 
which will help new leaders to 
understand the internal process 
of the new organization, or else,  
in the absence of that the leader 
will implement a learnt process as 
per their experience. This incident 
happens mostly with startups as 
they do not have much experience 

priority for any organization. 
Organizations must ensure that 
their employee handbook must 
have all policies and procedures 
that outline their company culture, 
which complies with labour 
laws and follows best industry 
practices. Employees must get 
benefits of leave, Employees 
must enjoy benefits of leaves, 
remuneration against overtime, 
maternity benefits, flexible working 
hours, rewards and recognition & 
social security schemes benefits 
etc. Organizations, that do not 
foster aforesaid policies face 
challenges in retaining existing 
talent and hiring new talent as 
well. And in this circumstance, 
employee life cycle management 
becomes a hectic task for HR. In 
this scenario, HR leader can play 
a game changer role by educating 
management by elucidating the 
purpose of these practices. 

Some organizations make their 
vision impracticable and that 
happens because of the lack of 
professional exposure of top 
management, who generally 
follows the vicarious experience 
of other business hubs in the 
same industry. In this scenario, HR 
practices become more challenging 
as it is tough to bring a change 
in the belief of someone who 
is already inspired by vicarious 
experiences. Entrepreneurs 
must not overlook the value and 
existence of HR practices if they 
are willing to grow professionally 
and willing to compete with others. 

Human Resources Isn’t A Thing We Do. It’s the Thing That 

Runs Our Business.

- Steve Wynn. 
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be required so that HR can plan 
things accordingly.

The training and Development 
process helps organizations 
to retain their best talent for 
a longer period and reduce the 
organization’s cost per hire as well. 
Startups must understand the 
requirement of the T&D process 
and how its implementation can 
help organizations retain existing 
talent by structuring a better 
career plan for them, to avoid 
undue expenses on external 
hiring which is always expensive 
for an organization, especially a 
startup. Successful training plans 
attract existing talent to work for 
longer periods along with better 
growth as per new skills learnt. 
A better T&D manager can plan 
better training planners to get 
the best out of it in the interest 
of the organization. Training & 
development allows employees 
to sharpen their skills within 
the organization and develop 
more career opportunities for 
professional growth.

In conclusion, human resource 
activities get tougher with startups 
when they do not have proper 
employer branding, workplace 
strategies as per industry norms, 
absence of leadership in the 
workplace, apathy towards 
process-driven culture, and 
procrastinating approach in 
providing training & development 
to their employees. In the 
current pandemic period, this 
approach looks more difficult and 
challenging for the HR fraternity. 
Those organizations which keep 
improving and updating their 
internal workplace policies with 
time may assure growth. In the 

an organization has a better 
business plan, unique product to 
sell, employee wellbeing policies, 
happy employees, and satisfied 
clients. Active participation of 
HR in business activities does 
not guarantee to get desired 
outcome until unless needed HR 
instruments, as we discussed 
here, are introduced and executed 
in the organization to develop a 
corporate culture.  I understand, 
every start up does not have 
sufficient funds to implement all 
required practices as per market 
vogue still a progressive approach 
can be make out through HR 
practices of the organization which 
demonstrate that organization has 
strong will to grow and capacity to 
adapt trending culture of industry. 

absence of aforesaid benefits, 
the human resource process 
faces complexity to bring desired 
output expected from them when 
their importance is overlooked 
in organization and priority is 
only given to the business unit. 
A balance between human 
management and business 
management is required in newly 
established organizations to create 
an amicable environment at the 
workplace that helps them to 
retain and attract the best talent 
and clients. Adopting the latest 
HR trends and technologies can 
develop a better work environment 
at the workplace. Every employee 
seeks professional and financial 
growth at the workplace but 
that can be possible only when 
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